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CHAPTER 1: EXECUTIVE SUMMARY
1.1 District Overview
Sun Prairie has enjoyed a long and
vibrant history since its establishment
in 1837. According to the US Census
Bureau, Sun Prairie is home to an
estimated 32,820 people as of 2016, a
12% increase relative to 2010 Census
figures. As a principal community within
greater South Central Wisconsin, this
growth is expected to continue, making
planning an absolute necessity to
ensure Sun Prairie’s continued vitality.
The creation of Prairie Lakes on the west
side gave Sun Prairie an enticing retail
destination to draw motorists along
Highway 151, which gives Sun Prairie a
strong node of activity complementing
Downtown to the east. The purpose of
this Plan is to strengthen and revitalize
the Central Main Street Corridor, an
area between these two nodes that
connects visitors and commuters along
the west side with Downtown.

most recently updated in 2009, and
meets all of the requirements specified
under Section 66.1001 of the Wisconsin
Statutes, which governs comprehensive
planning legislation. The Central Main
Street Corridor Plan process is consistent
with the goals, objectives, and policies
laid out in the Comprehensive Plan and
other long-range planning efforts such
as the Business District Revitalization
Plan, West Main Street Corridor Plan,
Dane County Bicycle Transportation
Plan, and Tax Increment District (TID)
No. 11 Plan, and other applicable
planning documents. Several of the
recommendations from these plans
relate to the Central Main Street
Corridor, including:
•

Redevelop key parcels functioning
as anchor sites in the area consistent
with the specifications of the Main
Street Overlay Zoning District;

•

Promote walkable neighborhoods
and accessible local amenities;

•

Give the Central Main Street Corridor
a unique and identifiable character;

•

Coordinate parking to improve
pedestrian access to Central Main
Street Corridor shopping and amenities; and

•

Improve the streetscape and add
wayfinding signage.

Sun Prairie’s Comprehensive Plan was
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The Central Main Street Corridor is one of
Sun Prairie’s long-standing commercial
and residential neighborhoods. Many
of the residents and businesses in the
planning area have been part of the
Corridor for decades. Sun Prairie seeks
to respect the Corridor’s character and
history, while also modernizing the area
in the context of future growth and a
dynamic economy.
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1.2 Planning Process

Local

The formulation of this Plan occurred
throughout a nine month process from
March to December 2017. Over the
course of the process, the project team
conducted three public meetings, five
steering committee meetings, and
implemented two public surveys that
were made available through an online
platform for citizens to provide input
on issues and concerns relevant to the
project. The Sun Prairie Community
Development Authority served as the
steering committee for this project.
Chapter Two of this Plan further details
the planning process.

The Corridor will provide residents and
visitors with a distinctive experience
by allowing access to local small businesses and specialty landmarks. The
Corridor will showcase the community’s
identity and bestow a sense of pride on
adjacent residents. Nearby homes and
businesses will look to the Corridor as a
place for leisure, recreation, and shopping that is unique to Sun Prairie.

1.3: Vision
Articulating a clear vision for the Corridor is a necessary precondition for the
establishment of corridor aspirations and
a program of action for the City of Sun
Prairie and property owners. This vision
statement can be attained through
continual implementation of plan objectives and periodic updates as the market changes. Based on public input, a
thorough market analysis, and feedback
from key stakeholders, the following vision statement was established for the
Central Main Street Corridor.
Connected
Residents and visitors will be able to easily access Corridor sites, businesses, and
attractions through a variety of transportation modes. The City will ensure
the necessary cycling and pedestrian
infrastructure is in place to accommodate these efforts. Likewise, the Corridor
is situated along a heavily traveled corridor that links the Westside neighborhood
to Downtown Sun Prairie. The City will
ensure the Corridor connects to these
areas physically, culturally, and aesthetically.

Mixed-Use
Corridor will strive to be a resilient community with diverse economies. Combinations of residential, institutional, retail,
industrial, and professional uses allow
communities to accommodate a variety
of different business sectors that withstand short and long-term retractions
in specific market sectors. The redevelopment initiatives in the Corridor will
complement other sectors of the local
economy while remaining sufficiently independent in case of market downturns.
Varied uses also promote unity across
diverse groups of people, each with an
interest in the long-term stability and success of the community.
Vibrant
The redeveloped Corridor will be a
place that residents and visitors want to
experience at the pedestrian-scale. Encouraging mixed-use developments also
promotes walkability and contributes to
a lively pedestrian experience. The corridor will be a place where patrons go to
attain an economic, social and cultural
experience.
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1.4 Strategic Recommendations
The planning process resulted in three
principal strategic recommendations.
Each recommendation includes a
thorough list of action steps necessary
to ensure successful attainment. The
recommendations are intended to
complement the Corridor’s competitive
advantages and help the plan area
capitalize on its market potential.
Recommendations and the required
action steps include:
1) Encourage physical, cultural, and
economic connectivity with surrounding
areas.
•

Establish a visual and physical connection to residential areas surrounding the Corridor;

•

Promote accessibility by designing
rights-of-way that accommodate
cyclists and pedestrians in addition
to motor vehicles; and

•

Solidify the Corridor as a destination
for retail spending and professional
services that attracts consumers from
outside the primary trade area.

2) Promote a divers mix of commercial,
residential, and public uses.
• Promote mixed-use development
where appropriate;

BELOW: Members of the public
complete engagement
exercises focusing on
redevelopment options at the
intersection of W. Main Street
and Bird Street.

• Focus on form as much as use
throughout the Corridor; and
• Ensure land uses are in harmony with
the other elements of the natural and
built environment achieved through
redevelopment phases.

3) Target key anchor sites as
redevelopment priorities.
• Ensure anchor sites are large enough
to accommodate impactful redevelopment projects;
• Ensure anchor sites create a sense of
place and provide spaces for community interaction; and
• Ensure uses at key redevelopment
sites are demand driven by patrons of
the community’s primary trade area.

1.5 Phase 1 Concept and
Redevelopment Plan
Once the intersection of W. Main
and Bird was selected as the priority
area for Phase 1 redevelopment, the
project team worked with the Steering
Committee and members of the public
to refine ideas for site concept plans.
Attendees at the second public meeting
analyzed three concept plan options,
each with a different site design for
the four corners at the intersection.
Attendees were encouraged to share
their thoughts on the concept using
adhesive notes, and mark each plot
to show areas of concern or approval.
Likewise, each concept was shown
online using a survey platform for citizens
who could not attend the meeting to
vote on their preferred option and share
their comments. Map 1.1 shows the final
concept design based on feedback
from the public meeting and results from
the online redevelopment concept
survey. A detailed explanation of this
concept is included in Chapter 7 of this
Plan.
The design for Site A on Map 1.1, which
is located at the northwest corner of the
intersection, received 46% of the votes
in the online survey. The site includes
a total area of 2.5 acres, a 0.5 acre
public plaza, and 100 surface parking
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stalls accessible from Bird Street and Audley
Drive. Two buildings are shown on site.
Building A is a 3-story mixed use building with
10,600 square feet of commercial space,
18 residential units, and 28 underground
parking stalls. Building B is a 3-story mixed
use building that houses 12,000 square feet
of commercial space, 20 residential units,
and 32 underground parking stalls.

Site C on Map 1.1 is located at the
southeast corner of the intersection. The
option chosen for the final concept design
received 55% of online votes along with
strong support from attendees at the
second public meeting. The site is 2 acres
in size and has 80 surface parking stalls.
The site design shows a 40,000 square foot,
3-story commercial office building and two
identical 3-story mixed use buildings. Both
mixed use buildings contain 10,500 square
feet of retail, 18 residential units and 29
underground parking stalls.

Site B on Map 1.1 is located at the northeast
corner of the intersection. The selected
concept at Site B received 33% of the online
votes and strong support from attendees
at the second public meeting. Site B is 0.7
acres and includes a 12,000 square foot,
two-story commercial office building along
with 36 surface parking stalls. A different
site design which depicted a park at the
northeast corner of the intersection received
a slightly greater share of the votes (38%)
in the redevelopment concept survey.
However, since the park design for Site
D was wildly popular, and because the
project team determined that two parks
at the same intersection was excessive,
planners and stakeholders elected to use
the second-most preferred option for Site B.

The design for Site D on Map 1.1 at the
southwest corner of the intersection
received 64% of the votes from online
survey respondents, along with strong
support from attendees at the second
public meeting. The site features a total
area of 2.5 acres and 46 surface parking
stalls. The primary intended use for the site
concept is a public plaza and gathering
space for pedestrians. The site could also
potentially host festivals, markets, concerts,
and other desired programming.

Map 1.1: W. Main & Bird Final Concept Drawing
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1.6 Implementation
To ensure the core recommendations
in this Plan are achieved, the project
team created a 5-year action and
implementation plan to serve as a guide
for both Sun Prairie and its partners. The
action and implementation plan was
designed to be realistic given existing
budgets and staffing.
Each action item in the action and
implementation plan includes a specific
timeframe, anticipated costs, and
potential implementation and funding
partners. Action items are grouped into
targeted subject focus areas. These
areas are:
• Placemaking
• Pedestrian, Bicycle, and Transit
• Infrastructure
• Business Development
The Action and Implementation Plan
(presented in Chapter 8) allows Sun
Prairie and its partners to prioritize which
action items are most important, and
to devote resources according to these
decisions. The example action and
implementation plan included under
Chapter 8 shows the first few months
of the year as the most active, with
the workload tapering off throughout
the remainder of the year to allow
for maintenance and refinement of
ongoing initiatives as programs and
policies gain momentum.
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