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APPENDIX B: MEETING SUMMARIES
AND STAKEHOLDER INTERVIEWS

APPENDIX B
Public Meeting No. 1
Staff and public officials from Sun Prairie
worked with consultants preparing the
Central Main Street Corridor Redevelopment
Plan to conduct Public Meeting No. 1 on
April 27, 2017. Attendees were informed of
the project scope and timeline, introduced
to the project team, and invited to provide
feedback in the form of a public survey. A
synopsis of the meeting and results of the
public survey are included in the following
paragraphs.
Proposed Planning Process
Consultants shared the project timeline
with members of the public to give them a
sense of how long the project is scheduled
to span. The project team shared the initial
planning goals, which were subdivided into
planning process goals and redevelopment
plan goals. The project team also shared
the project outline in terms of the project
teams EASI Model, which stands for: Engage
the public and stakeholders, Assess the
opportunities and challenges facing the
project, create Strategic recommendations,
and create Implementation plans to
achieve desired results.
Upcoming Public Participation Opportunities
Next, the project team discussed the public
engagement process and stressed the
importance of public engagement in the
formation of the Plan. The project team
informed attendees of Steering Committee
meetings and upcoming public meetings.
All of these meetings are open to the public
in accordance with requirements outlined in
the Wisconsin Statutes.
Initial Findings
The project team reviewed initial findings
with attendees by discussing existing
planning-related documents that have
bearing on this Plan. The project team also
reviewed the existing land use map and
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existing zoning map for the Corridor and
delineated the project boundary. Specific
sites within the Corridor were discussed in
further detail to comment on the area’s
urban form and recent achievements.
Exercises
The first public meeting featured focus
group exercises designed around themes
related to existing conditions, hopes, and
development priorities within the Corridor.
Attendees conducted a SWOT analysis
to evaluate the strengths, weaknesses,
opportunities, and threats to the planning
area. Attendees also then evaluated
barriers to safe bicycle and pedestrian
travels in the corridor. The project team
also led attendees through exercises to
study the impacts that the planning area
has or could have on quality of life and
the current or desired business climate for
the area. Feedback from this meeting was
integrated into subsequent sections of the
redevelopment plan.
Attendees were asked to mark sites in the
Corridor they think are most in need of
redevelopment. Seven sites were identified
on a map and meeting attendees were
asked to rank which sites were their top
three priorities for redevelopment. Site
D was identified by 40% of attendees
as the top choice for redevelopment.
Site D includes the area surrounding the
intersection of W. Main Street and Bird
Street, which is considered the de facto
center of the Central Main Street Corridor.
Site F is located just east of Site D and was
the second most popular area selected
by meeting attendees. Site F falls between
W. Main Street and Commercial Avenue
and encompasses an area of successive
vacant and underutilized lots.
Next, attendees completed a hard
copy version of the public survey. An
amalgamated summary of all responses,
including online survey responses, is
included in the following pages.
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Demographics
Close to half of the respondents who
started the survey were between the
ages of 36 and 50, with the vast majority
of them either living or working in Sun
Prairie—93%. About 75% of respondents
answered that they have between two
and four members in their household.
Land Use and Site Design Survey
The survey asked respondents to
indicate whether they would like to
see more, less, or the same amount
of different types of land uses in the
redevelopment of the Central Main
Street Corridor. Retail commercial and
public space/parks were by far the
two most desired land uses, with 84%
and 74% of respondents indicating
they want to see more of these in the
redeveloped planning area. Institutional
uses such as schools, hospitals, and
government buildings were voted by
most respondents as having just the
right amount of space. Respondents
generally wanted less workforce
housing, multi-family housing, and
industrial uses.
The survey also asked which elements
of design were most important to
respondents for the Central Main Street
Corridor on a scale of 1-6, with (1)
being very important and (6) being not
important. This question was divided into
two categories—Site Design and Building
Design. About half of respondents
rated “Pedestrian experience and
amenities” as very important (1), with an
additional 17% rating this element as (2).
Landscaping and building façade also
received more than half of their votes
as either (1) or (2). Having appropriate
signage and parking lot design were the
least important elements of the Corridor
according to respondents, with less
than half of votes selecting either (1)
or (2). Around one-third of respondents
selected (3) for each of these elements.
For building design, the element rated

most important by respondents was
building entry, which was rated as either
(1) or (2) by 59% of respondents. Window
size, shape, number, etc. was voted as
the least important element of building
design with only 35% of respondents
rating it as either (1) or (2).
The survey also required respondents
to indicate which aspects of
redevelopment the City should focus
its efforts on improving using a scale
of 1-4, with (1) as most desired, and
(4) as least desired. Results indicate
that blight elimination/demolition and
infrastructure improvements seem to be
the most desired aspects respondents
want the City to address, with 32% and
28.5% of voters selecting (1) respectively.
Providing tax incentives to spur
redevelopment was the least desired,
with 37% selecting (4).
Most respondents (51%) preferred
parking to be located behind buildings
with building setbacks closer to the
street. A strong 46.5% of respondents
indicated that parking in front of
buildings was the least desired
arrangement, with side or in-between
parking the second-most preferred
option at 57%. The figure below shows
respondent preferences for each of
these options.
The survey next asked which specific
right of way improvements would be
most desired throughout the Central
Main Street Corridor planning area.
Respondents rated each type of
improvement on a scale of 1 to 4, with
(1) indicating the most desired and (4)
indicating the least desired. Enhancing
sidewalk and intersection crossings
was rated as the most desired action
by respondents, with 42% selecting (1)
and 31% selecting (2). Nearly 60% of
respondents rated the transformation to
a more pedestrian-scale Corridor as (1)
or (2).
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At the Public Meeting, attendees
were asked to mark sites in the
Corridor they think are most in need
of redevelopment. Seven sites were
identified on a map and meeting
attendees were asked to rank which
sites were their top three priorities for
redevelopment. As shown below, Site
D was identified by 40% of attendees
as the top choice for redevelopment.
Site D includes the area surrounding
the intersection of W. Main Street and
Bird Street, which is considered the de
facto center of the Central Main Street
Corridor. Site F is located just east of Site
D and was the second most popular
area selected by meeting attendees.
Site F falls between W. Main Street and
Commercial Avenue and encompasses
an area of successive vacant and
underutilized lots.
Business and Economic Survey
The third portion of the survey asked
respondents to assess the economic
character of the Central Main Street
Corridor. Questions asked about
which types of businesses respondents
wished to see the City recruiting to the
area, which kinds of businesses are
missing from the Corridor, how often
respondents visit businesses in the
Corridor, and which specific business
development priorities the City of
Sun Prairie should focus its efforts on
improving during the next five years.
Respondents listed restaurants and
retail establishments most frequently
regarding which types of businesses the
City should seek to recruit to the area at
27% and 25% of the votes respectively.
The second question asked respondents
to list two types of businesses they would
like to see in the Corridor that are either
currently absent or inadequate. Some
of the businesses cited by respondents
include:
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•
•
•
•
•
•
•

More local restaurants
A hotel
A music venue
An entrepreneurial business
incubator
A brewpub or micro brewery
A public market
A youth recreation center

Next, the survey asked respondents to list
some of the Corridor’s existing strengths
in terms of business availability, variety,
quality, and convenience. Some of
the strengths of the Corridor cited by
respondents include:
•
•
•
•
•
•
•

Centralized location
Abundance of space
Presence of small local businesses
Proximity to a large population base
Variety of businesses in the area
Easy to access by car
Heavily traveled by commuters

Nearly 40% of respondents indicated
they visit businesses along the Central
Main Street Corridor once or twice per
month, with 26% making between three
and five visits per month. About one out
of six respondents indicated they never
visit businesses along the Central Main
Street Corridor.
Almost 37% of respondents indicated
they do between 51% and 75% of their
shopping in the City of Sun Prairie. An
additional 26% do at least a quarter of
their shopping in Sun Prairie and 21%
do between 76% and 100% of their
shopping in Sun Prairie.
The next question of the Business
and Economic Survey section asked
respondents to rate a list of economic
development actions in terms of how
high a priority each one should be over
the next five years. Respondents rated
each action as “high,” “medium,”
“low,” or “not a priority.” Attracting
new businesses to the Corridor was
rated as the highest priority action of
all, with 76% of respondents marking

this should be a high priority and
19% marking it as a medium priority.
Improving the appearance of the
business corridor was also important to
respondents, with 63% marking this as a
high priority and a further 30% marking it
as a medium priority. Assisting with new
business startups was also important to
respondents, with 45% marking this as
a high priority and 36% marking it as
a medium priority. The results for other
actions are listed in the graphic below.
The survey also asked respondents to
indicate at least two other commercial
or mixed-use districts that they enjoy
visiting. Attendees listed the following:
•
•
•
•
•
•
•

Willy Street (Madison)
Cannery Square
Prairie Lakes
Greenway Station (Middleton)
Hilldale (Madison)
State Street/Capitol Square
(Madison)
Downtown Sun Prairie

SWOT
The final section of the survey asked
respondents to list strengths, weaknesses
opportunities, and threats to the Central
Main Street Corridor Redevelopment
Plan process. Strengths are defined
as positive attributes that are internal
to the community that are within the
community’s control. Weaknesses are
internal factors within the community’s
control that may impede the ability
to meet the community’s objectives.
Opportunities are external factors
that the community should develop.
Threats are external factors beyond the
community’s control that could place
the community at risk. Recurring answers
for each are listed below:

Strengths
•
•
•
•
•
•
•

Nearby community with high
discretionary income
Central location
High traffic and easily accessible
Lots of local businesses
Near other ongoing redevelopment
areas
Plenty of available land
Historic feel

Weaknesses
•
•
•
•
•
•
•

Lack of public transportation
Heavy traffic
Unattractive buildings
Lack of bicycle lanes
Lack of aesthetic cohesion
Lack of parking
Inconsistent building setbacks

Opportunities
•
•
•
•
•
•
•

Plenty of room for bicycles and
pedestrians
Captive audience for restaurants
and retail
Potential park area at corner of W.
Main & Bird St.
Fiber optic infrastructure could
attract tech businesses
Large lots could allow for major
projects
Could be a good connection
between Downtown and Westside
Potential for an artisan store district

Threats
•
•
•
•
•
•
•

Crime and public safety
Citizens afraid of change
Excessive housing
Competition with the Prairie Lakes
community
Competition with big business/
multinationals
Lack of walkable amenities for youth
Loss of local culture and character
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Age

18-25

3.05%

26-35

28.63%

36-50

48.85%

51-65

11.83%

65+

7.63%
0%

20%

40%

60%

80%

100%

Live or Work in Sun Prairie

Yes

93.33%

No

6.67%
0%

20%

40%

60%

80%

100%

Household Size

1

7.81%

2

27.34%

3

21.09%

4

25.39%

5+

18.36%
0%

10%
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20%

30%

40%

50%

Land Use Desirability
Pedestrian experience and amenities

49.08%

Landscaping

16.56%

26.54%

Building façade

22.84%

22.70%

Parking lot design
Appropriate signage

30.67%

21.82%

0%

27.88%

20%

40%

1 Very Important

2

3

5

12.88%

13.50%

15.15%

60%

4

6.75%

11.73%

22.70%

22.70%

16.36%

9.82%

33.95%

34.36%

17.79%

15.34%

3.70%

3.68%

9.20%

9.70%

80%

100%

6 Not Important

Site Design
Retail Commercial

84%

Public space/parks

13%

74%

Institutional (school, medical, government, etc.)

22%

33%

Workforce/Affordable Housing
Single Family

40%
56%

18%

Industrial

23%

36%

46%

37%

7%

0%

13%

34%

22%

Multi-Family

5%

55%

25%

55%

20%
More

2%

40%
Just Right

60%

80%

100%

Less
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Building Design
Building entry

27.78%

Building mass and height

30.86%

25.16%

Building density

22.64%

21.02%

Building materials

0%

8.92%

30.00%

22.50%

8.13%

32.50%

20%

40%

1 Very Important

8.18%

33.12%

26.25%

12.50%

2

3

9.26%

29.56%

21.66%

17.50%

Window size, shape, number, etc.

25.31%

4

18.75%

60%

5

4.32%2.47%

7.55%

5.10%

9.38%

5.63%

6.92%

10.19%

8.75%

8.13%

80%

100%

6 Not Important

Redevelopment Focus
Provide tax incentives to spur redevelopment

16.97%

Make infrastructure improvements

23.60%

28.40%

Blight elimination/demolition

24.84%

31.71%

Targeted business recruitment

21.44%

23.08%

0%

1 Most Desired
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22.89%

29.21%

20%

2

3

40%

4 Least Desired

36.54%
27.27%

19.48%

25.37%

21.48%

24.89%

60%

22.82%

80%

100%

Parking Location

Behind buildings (buildings placed closer to the
street)

51.18%

In front of buildings (between buildings and the
street)

30.28%

To the side or between buildings

23.27%

18.82%

0%

30.52%

46.45%

24.03%

57.15%

20%

1 Most Desired

18.30%

2

40%

60%

80%

100%

3 Least Desired

Right of Way Improvements
Enhanced sidewalks and intersection crossings

42.13%

Increasing pedestrian orientation of building scale and
development (ex: buildings closer to street, interesting building
façade architecture, enhanced walkability)

30.54%

29.37%

Expanded plazas

30.93%

21.25%

Improved bus shelters, landscaping, and pedestrian benches 6.25%

19.23%

0%
1 Most Desired

19.87%

2

3

21.77%

28.21%

31.76%

20%

40%

18.37%

8.97%

17.93%

30.66%

42.76%

60%

80%

100%

4 Least Desired
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Priority Redevelopment Focus
D
F

27.45%

B

9.80%

C

8.82%

G

22.77%

40.20%
26.73%

10.89%

14.43%
16.49%

10.31%

17.82%

20.62%

6.86% 3.96% 10.31%

E

3.92% 11.88%

A

2.94% 5.94% 6.19%

0%

21.65%

20%

40%
Choice 1

Focus Areas
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60%
Choice 2

80%
Choice 3

100%

Desired Business Recruitment
Retail

25.09%

Restaurants

27.45%

Hotels

8.36%

Office

12.55%

Mixed-use (office/residential)

11.09%

Mixed-use (retail/residential)

15.45%
0%

10%

20%

30%

40%

50%

How Often Do You Visit Businesses along the Corridor Monthly?

0 times

16.67%

1-2 times

39.88%

3-5 times

25.60%

More than 5 times

17.86%
0%

10%

20%

30%

40%

50%
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What Percentage of Your Shopping is in Sun Prairie?

0-25%

16.07%

26-50%

26.19%

51-75%

36.90%

76-100%

20.83%
0%

10%

20%

30%

40%

50%

City Assistance Efforts
The City should put effort toward attracting
new businesses in the corridor.

75.76%

The City should lead the effort to improve the
appearance of the business corridor.

19.39%

63.03%

The City should put effort toward assisting with
new business startups.
The City should offer financial incentives to
grow existing businesses and attract new
businesses in the corridor.

48.17%

32.52%

The City should work to improve storefronts by
providing grants and loans for façades.

41.72%

31.06%

0%
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Medium

40%
Low

Not a Priority

15.53%

60%

3.68%

11.59% 3.66%

22.09%

45.96%

20%
High

15.95%

35.58%

36.59%

The City should put effort toward expanding
existing businesses in the corridor.

6.06% 0.61%

30.30%

44.79%

3.64%1.21%

80%

3.68%

7.45%

100%

Public Meeting No. 2
On June 22, 2017, Sun Prairie staff and
consultants from Vierbicher led a public
workshop to update attendees on the
progress of the plan process and to
review three concept plan drafts of
possible future layouts at the intersection
of W. Main Street and Bird Street. A total
of 48 people signed the attendance
sheet prior to the start of the meeting.
The three concepts for the intersection
were: Northeast Park Option, Southwest
Park Option, and Plaza Option. The
Northeast Park option includes a park
along the northeast corner of the
intersection spanning a total of 0.7
acres with a public market/festival
space, pedestrian seating, and 36
stalls of surface parking. The Southwest
Park option includes a park along the
southwest corner of the intersection
spanning 2.5 acres with a public market/
festival space, a bandshell, a splash
pad, additional open space, and 46
stalls of surface parking.
The plaza option includes a 0.5-acre
public plaza in the site along the
northwest corner of the intersection. The
meeting was divided into two parts: a
PowerPoint presentation focusing on
the planning process, and a concept
plan exercise in which members of the
public shared their thoughts on the three
redevelopment area maps.

September 14, though planners and
city staff informed attendees that the
two remaining steering committee
meetings are also open to the public.
The planning process will shift into the
final stages of the strategy phase before
focusing on implementation strategies
and the preparation of the plan’s final
draft.
Next, the consultant reviewed project
goals, as specified during the request
for proposals and subject to change
throughout the planning process.
Throughout the planning process, the
project team aims to create an inclusive
and transparent planning process, a
community-shared and market-based
vision, and detailed implementation
strategies. The consultant also
articulated the following redevelopment
plan goals:
•

•
•
•
•

Proposed Planning Process
The PowerPoint presentation was
divided into three portions: an outline
of the proposed planning process,
a summary of upcoming public
participation opportunities, and a review
of exercises from Public Workshop No.
1. The proposed planning process is
composed of the project’s scope and
timeline, project goals, and the resulting
steps in the planning process. Staff
informed the public of the duration
of the planning process—34 weeks,
and that June 23 marks the end of the
sixteenth week of the process. The final
public meeting will be held on Thursday

•
•
•

Create a distinctive and unique
environment that is going to be a
profitable, positive, community asset
for the long term.
Continue to leverage private and
public investments to stimulate future
corridor improvements.
Strengthen interaction between the
W. Main Street business corridor and
adjacent residential neighborhood.
Increase connections to the
surrounding neighborhood.
Improve the climate for existing
businesses while attracting
new businesses to vacant and
underutilized sites.
Proactively strengthen safe and
convenient bicycle and pedestrian
connections.
Review and revise the previously
approved distinctive corridor design
theme.
Upcoming Public Participation
Opportunities

The consultant informed the public of
remaining opportunities to participate
in the planning process. The final public
workshop will give members of the
public the chance to voice additional
concerns they may have with funding,
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implementation, or other specific
elements of the plan itself. Steering
committee meetings are also open to
members of the public who want to
observe the committee’s deliberation
and consideration of key issues.
Throughout the meeting, the consultant
and city staff encouraged members
of the public to approach the project
team with any questions or concerns
through direct verbal conversation,
phone, or email, and if compelled, to
share their thoughts during the concept
exercise by writing or marking notes on
the concept plan maps.
Public Workshop No. 1 Review
Attendees at Public Workshop No.
1 completed surveys and corridor
planning exercises so the project team
could gauge public sentiment regarding
which areas of the planning area
should receive special attention and
be of particular focus. All exercises that
attendees completed in person were
also made available online to members
of the public who could not attend
the meeting. Surveys and exercises
included:
•
•
•
•

•

General map that includes points
to mark issues and strengths of the
corridor.
Sticky notes for additional ideas.
Map and survey to document
general preferences for the future of
the corridor.
Bicycle and pedestrian maps and
surveys to gauge public perception
of transportation usability constraints
and barriers.
Survey regarding current and desired
business mix.

SWOT (Strength, Weakness, Opportunity,
Threat) analysis for people to share their
thoughts on the corridor’s advantages,
limitations, potential attractions, and
vulnerabilities.
The project team used the results of the
corridor planning exercises and public
surveys to develop Public Workshop
No. 2’s concept drawings and to make
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recommendations contained in the
plan’s final document. Detailed results
of the corridor planning exercises and
completed surveys are contained in the
Public Workshop No. 1 summary.
Public Workshop No. 2 Exercises
The final segment of the meeting
consisted of redevelopment area
exercises in which members of the public
came forward to articulate aspects they
liked and disliked from each of the three
concepts, and to share other thoughts
about the project.
Aspects attendees liked from the
Northeast Park option included: the
presence of green space at the
intersection, and the change of use
fronting Buena Vista Drive, which was
drawn to include two-story townhomes
fronting the road directly across from
the Masonic Temple. The lack of interest
or sense of place at the northwest and
southeast corners of the intersection
was cited as an aspect of the concept
that some attendees did not like. Results
of the exercise for the Northeast Park
option concept are shown on the
following pages.
Aspects attendees liked from the
Southwest Park option included: the
ovular shape of the walkways along
the each corner of the intersection,
setbacks for the buildings and park, and
the additional green space along the
corridor.
One comment mentioned that they
would prefer 2-story rather than 3-story
buildings in Sites A and C. Another
comment mentioned that they would
prefer commercial buildings to front
Audley Street and to remove the
pedestrian walkway that is currently
shown on the concept drawing. Some
attendees were opposed to the entire
concept of a redevelopment along
this spot, though most participants
identified this area as the preferred
redevelopment location during the
Public Workshop No. 1 surveys and

exercises. Another comment stated that
it may be unsightly to locate parking
along the top of Site A, fronting Buena
Vista Drive, Audley Drive, and Bird Street.
The most notable objection from
attendees was that noise from the street
could render the bandshell planned for
Site D along the southwest corner of the
intersection useless. Several attendees
were concerned that motorcycles
and large trucks passing by the park
would ruin the experience for park users
attending a musical show or spending
leisure time. Results of the exercise for
the Southwest Park option concept are
shown on the following pages.
Aspects attendees liked about the Plaza
option included: the viewshed that
would be created by the pedestrian
space at the southwest corner of W.
Main and Bird Streets, the building
setbacks along each corner of the
intersection, and the pedestrian plaza

fronting W. Main Street. One comment
noted that increased density in the
corridor is a plus and that more buildings
close to the street face promote
walkability and increased visits from
pedestrians.
Another comment voiced support for
parking access from non-collector roads
as a good way of reducing congestion
throughout the corridor. One attendee
noted that green space should be more
spread out throughout the entire TIF
corridor and that the southeast corner
of the W. Main and Bird intersection
lacked an architecturally significant
feature in the Plaza option concept.
Some attendees voiced opposition to
reducing setbacks along W. Main Street,
citing safety concerns for pedestrians as
a hazard. Like the Southwest Park option,
one attendee opposed 3-story buildings
in the area and voiced opposition to
multifamily housing units. Results of the
exercise for the Plaza option concept
are shown on the following pages.

NE Park Option
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SW Park Option

Plaza Option
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Public Meeting No. 3

Redevelopment Concepts

The third and final public meeting was
held on September 14, 2017 at the Sun
Prairie Veterans of Foreign Wars Banquet
Hall. The meeting enabled members
of the public to express final thoughts
on the Plan and evaluate work from
consultants. A summary of the agenda
and results of the meeting are provided
in the following paragraphs.

Staff and city officials then showed the
most popular selections for each corner
of the W. Main & Bird Redevelopment
Concept public engagement exercises.
The four individual sites were:

Recap the Planning Process
The consultant shared the Plan’s timeline
with attendees, showing the initial
assessment phase that started during
the second half of March, as well as
timelines for the engagement, strategy,
implementation, and document
preparation phases of the project.
In addition to Public Meeting No. 3,
members of the public were notified of
the opportunity to provide feedback at
the final steering committee meeting on
September 28, and the Plan Commission
and City Council meetings in October.
Strategies and Recommendations
Next, attendees were shown the Plan’s
three strategic recommendations:
•

Encourage physical, cultural,
and economic connectivity with
surrounding areas;
• Promote a mix of commercial,
residential, and public uses; and
• Target key anchor sites as
redevelopment priorities.
Each recommendation was explained
in further detail, and objectives for each
recommendation were also reviewed
by the consultant. Afterward, the
consultant presented the Plan’s Vision
Statements, which were subdivided into
the four separate themes: Connected,
Local, Mixed Use, and Vibrant. Each
theme featured sub-statements that
further articulate the community’s vision
for the Corridor.
W. Main & Bird Intersection

• Site A: Northwest Corner
• Site B: Northeast Corner
• Site C: Southeast Corner
• Site D: Southwest Corner
Attendees were shown the final
redevelopment concept plan with
images for each corner depicting sites
similar to the selections chosen by the
public. Site A showed two 3-story mixed
use buildings along with 100 stalls of
surface parking on 2.5 acres. Site B
showed a 2-story, 12,000 square foot
commercial building and 36 parking
stalls on 0.7 acres of land. Site C showed
two 3-story mixed use buildings with 80
parking stalls on 2 acres of land. Finally,
Site D showed two 3-story mixed use
buildings, along with a festival/market
space featuring a bandshell, splash pad,
and open space on 2.5 acres.
Bicycle and Pedestrian Map
Staff and city officials then presented
existing and proposed bicycle and
pedestrian connections to convey Sun
Prairie’s current inventory of bicycle
infrastructure and to show what is
possible. Great potential for expansion
of multi-modal service capacity exists
both on W. Main Street and adjacent
residential streets.
Placemaking Strategies
Next, attendees viewed the Plan’s
Placemaking Strategies Map that
depicted potential focal nodes, kiosks,
murals, and entry nodes in the Corridor.
The Corridor is heavily oriented in an
east-west direction, with most traffic
through the area passing between
Downtown and Highway 151. Gateway
signage and other amenities along W.
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Main Street could potentially capture a
substantial number of commuters and
visitors to the Corridor.

Implementation Strategies- Placemaking/Bi
Implemen
Pedestrian Amenities

Implementation Plan
Finally, attendees evaluated the Plan’s
Implementation Strategies. The section
was organized into a list of actions that
were drafted to enact each element’s
goals and objectives, roles for different
stakeholders and members of the
public, specific actions in the form of
programs or regulations, the timeframe
for each action, and anticipated costs.
The meeting concluded by reiterating
upcoming public engagement
opportunities with the Community
Development Authority on September
28, 2017, as well as Plan Commission
review of the Plan during October 2017
and final approval by the City Council.
Visual depictions of the workshop portion
of the meeting are included on the
following pages. Green dots represent
areas of concern or enthusiasm for
implementation strategies and strategic
recommendations.

Strategic
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icycle
ntation&Strategies- Infrastructure/Business Development

Recommendations
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Stakeholder Interviews
Staff and project consultants held a
stakeholder interview panel on Tuesday,
May 9 2017. The panel featured six
participants representing a variety
of backgrounds, including property
owners, investors, and officials from the
Sun Prairie Area School District (SPASD).
The Corridor in One Word or Phrase
Consultants asked the panel to describe
the Corridor using a single word or
phrase to encapsulate the area’s
overall character. Panelists provided the
following replies:
•
•
•
•

Confusing (2 panelists)
Missed opportunity
Blighted (2 panelists)
Boring

Corridor Strengths
Next, consultants asked the panel to
name some positive attributes of the
Corridor that could serve as qualities
to plan around in the future to draw in
visitors and residents. Panelists provided
the following replies:
•
•
•
•
•

Central location
Easy accessibility on major roads
Community amenities such as the
library, parks, and newer roads
nearby
Sites for redevelopment
Walkability

Corridor Challenges
Panelists also named aspects of the
Corridor that represent challenges to
redevelopment. These aspects could
be overcome with effective planning,
but currently serve to hinder the area’s
potential. Panelists provided the
following replies:
•
•
•
•
•

Concentration of poverty
Safety for cyclists and pedestrians
Safety for school children
Compatibility of land uses
New land uses v. old industrial uses
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•
•
•
•
•

Architectural uniformity
Property owners who don’t improve
property
Not enough workforce housing
City enforcement
Wayfinding

Corridor Desires
Finally, panelists shared qualities they
would like to see incorporated into
the Corridor. These are characteristics
they believe would bring the Corridor
closer to a desired future vision. Panelists
provided the following replies:
•
•
•
•
•
•
•
•
•
•

Streetscape improvements
Outdoor dining
Increased activity on the streets
Rehab of Corridor buildings
Specialty boutiques such as bakeries,
butcher shops, and grocery stores
New housing types
Public transportation
More city enforcement
Public spaces
Less parking

