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CHAPTER 6: STRATEGIC OBJECTIVES AND RECOMMENDATIONS
6.1: Introduction
This chapter outlines the strategic
recommendations of the Central Main
Street Corridor Redevelopment Plan
and introduces the major planning
elements which will achieve this vision.
The Plan’s intent is to communicate the
purpose and specific implementation
steps necessary for Sun Prairie’s
redevelopment goals to be achieved.

6.2: Strategic Objectives
Several strategic objectives have
been generated as the foundation
of the Central Main Street Corridor
Redevelopment Plan. Altogether, these
objectives enhance the Corridor’s
market position while also mitigating
barriers that have diminished the
Corridor’s ability to fully capitalize
on the local market. Each of these
strategic objectives aims to achieve the
vision featured under this plan. These
objectives are:

1) Encourage physical, cultural,
and economic connectivity with
surrounding areas
The Corridor is a defining area of Sun
Prairie that serves as a crossroads of
several adjacent communities, and
a connection between major arterial
roads (USH-151) and local streets.
Travelers passing through the Corridor
are a captive audience in this sense,
making it possible to leverage the
Corridor’s geographic location to create
a vibrant hub of cultural and economic
activity. To accomplish this goal the
community needs to complete the
following:
• Establish a visual and physical connection to residential areas surrounding the Corridor;
• Promote accessibility by designing
rights-of-way that accommodate
cyclists and pedestrians in addition to
motor vehicles; and
• Solidify the Corridor as a destination
for retail spending and professional
services that attracts consumers from
outside the primary trade area.

LEFT and BELOW: Medium density mixed-use development
with ground floor retail.
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Because of its geographic location
between USH-151 and Downtown Sun
Prairie, the Central Main Street Corridor is
ideally suited to capture a large share of
local residents and commuters who work
in Sun Prairie. Public engagement efforts
that accompanied the completion of
this plan yielded hundreds of responses
to a public survey, of which more than
93% of respondents claimed they either
live or work in Sun Prairie, and over 77%
were between the ages of 26 and 50
years old. These results indicate that
adult residents and full time employees
connected to Sun Prairie are deeply
invested in the future of the Corridor. The
US Census data indicate an expected
rise in population, number of households,
and number of families through the year
2021 for the primary trade area.
Physical
Sun Prairie should ensure the Corridor
fluidly connects to the multi-family
residential areas along the southwestern
edge, and the single-family residential
areas to the north and southeast. This
connection should be both physical—
such that public infrastructure is built in
a manner amenable to fluid movement
between places, as well as visual—
such that the aesthetic qualities of the
Corridor complement the residential
areas nearby. Aesthetic qualities
include amenities, and open space
management. Additionally, directing
the blend of traffic, transit and the
pedestrian is critical to the Corridor
success.

Amenities
Successful streets provide amenities
to support a variety of activities. These
include attractive waste receptacles to
maintain cleanliness, street lighting to
enhance safety, bicycle racks, and both
private and public seating options—the
importance of giving people the choice
to sit where they want is generally
underestimated. Cluster street amenities
to support their use.
Open Space Management
An active entity that manages the
space is central to a corridor’s success.
This requires not only keeping the space
clean and safe, but also managing
tenants and programming the space
to generate daily activity. Events
can run the gamut from small street
performances to sidewalk sales to
cultural, civic or seasonal celebrations.
Traffic, Transit & the Pedestrian
A successful street is easy to get to
and get through; it is visible both from
a distance and up close. Accessible
spaces have high parking turnover and,
ideally, are convenient to public transit
and support walking and biking. Access
and linkages to surrounding destinations
must be a part of the planning process.
Automobile traffic cannot dominate
the space and preclude the comfort
of other modes. This is generally
accomplished by slowing speeds and
sharing street space with a range of
transportation options.

Map 6.5 illustrates physical connections
with proposed bicycle and pedestrian
connections. Section 6.5 describes the
proposed connections.

Strategic Objectives and Recommendations Central Main Street Corridor Redevelopment Plan |57

Cultural

Attractions & Destinations

Redevelopment of the Corridor should
showcase this character by giving the area
a distinct sense of place. Install identifiable
landmarks and other place-making symbols
in public spaces. The Corridor has potential
to cultivate public spaces that achieve
harmony between the natural and built
environments. The City should promote the
Corridor as a central gathering space for
residents in the surrounding neighborhoods
and other members of the Sun Prairie
community creating a sense of place.
A sense of place can be accomplished
through attractions and destinations;
identity and image; and neighborhood
preservation.

Having something to do gives people
a reason to come to a place—and
to return repeatedly. In planning
attractions and destinations, it is
important to consider a wide range of
activities for: men and women, people
of different ages, different times of day,
week or year and for people alone or in
groups. The City should utilize seasonal
strategies, like holiday markets, parades
and recreational activities to activate
the corridor during all times of the year.

Map 6.1 illustrates the proposed
placemaking strategies that will promote
sense of place and public space
interaction.

For example civic plazas that function
as farmers markets and entertainment
venues in spring and summer can
transform into ice skating and ice
sculpture gardens in winter. If a
corridor offers a unique and attractive
experience, weather is often less of a
factor than people initially assume. The
City can create an enticing marketing/
branding campaign by linking together
this variety of experiences.
Identity & Image

BELOW: Pedestrian/
community market.

Whether a space has a good image
and identity is key to its success.
Designing a positive image requires
keeping a place clean and well
maintained, as well as fostering a sense
of identity. This identity can originate
in displaying local assets. Businesses,
pedestrians, and driver will then elevate
their behavior to this vision and sense of
place.
Neighborhood Preservation
Great streets support the context
around them. There should be clear
transitions from commercial streets
to nearby residential neighborhoods,
communicating a change in
surroundings with associated change in
street character.
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FOCAL Strategic points with intensive use often
NODES located at junctions or connections.

KIOSKS The kiosks locations are characterized by
their proximity to high foot traffic areas
and population centers where residents
live, work, and play. There is opportunity
to provide place-based education to
enhance sense of place as well as instill
pride and personal ownership in the
community. Additionally, double-sided
kiosks can feature corridor information
highlighting intrinsic qualities, regional
and local maps, community events,
photos of things to see and do. The
location should include plantings,
pavers, and benches with the intent to
improve site and corridor aesthetics.

MURALS The mural locations were based on the current
built environment and indicated on buildings
with the most advantageous view for residents
and visitors. Murals are great examples of public
that when completed by community members
themselves can impact economic, environmental,
social, and health issues. Murals promote public
space interaction, potential to engage youth
in the community, and broaden community
participation.
The entry nodes are additional strategic points
with intensive use. These nodes connect the
Corridor to other segments of Main Street. The
entry nodes provide significant opportunities for
creating vibrant pedestrian through investment
in infrastructure, infill, redevelopment and careful
attention to urban design.

ENTRY
NODES

Map 6.1: Proposed Placemaking Strategies
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Economic
Electronics and appliance stores, full-service
restaurants, and gasoline stations were all
identified as having high potential for new
business opportunities in the Corridor. There
are currently 75 electronics and appliance
stores, 376 full-service restaurants, and
75 gas stations within ten minutes of the
Corridor, which represent roughly $75
million, $16 million, and $100 million of
unfulfilled retail potential respectively.

LEFT: Mixed use
development with glass
shopfronts.

Additional establishments in the
Corridor would connect these areas of
the economy with a large market of
consumers in nearby residential areas.
In addition to the physical and cultural
changes that will support economic
activity, active edge uses are integral to
supporting economic activity.
Active Edge Uses
Buildings bases should be humanscaled, allow for interaction between
indoors, and outdoors. Preferably, there
are active ground floor uses that create
valuable experiences along a street
for both pedestrians and motorists. For
instance, a row of shops along a street
is more interesting and generally safer
to walk by than a blank wall or empty
lot. Sidewalk activity also serves to slow
vehicular traffic. At the very minimum,
the edge connection should be visual,
allowing passers-by to enjoy the activity
and aesthetics of the indoor space.
These edge uses should be active yearround and unite both sides of the street.
Ground floor uses and retail activities
should spill out into the sidewalks and
streets to blur the distinction between
public and private space. Shared street
space also communicates that no one
mode of transportation dominates.

BELOW: Pedestrian
congregation space.
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2) Promote a diverse mix of commercial, residential, and public
uses
The success of the Corridor is primarily
a function of the establishments
that comprise it. If the area is too
homogeneous, it is vulnerable to
degradation during periods of economic
hardship. To make the Corridor more
resilient, a mix of uses should be
developed that include businesses,
residences, and public space. The
Corridor should also promote some
structural diversity based on intended
use while maintaining consistent building
and design standards.
• Promote mixed-use development
where appropriate;
• Focus on form as much as use
throughout the Corridor; and
• Ensure land uses are in harmony with
the surrounding natural and built environment achieved through redevelopment phases.

TOP: National chain
(McDonald’s) with
adaptive design to
match municipal design
standards.
BOTTOM: Mixed-use
buildings with bottom floor
retail.
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Land Use
Sun Prairie should enforce consistent
standards for building design and land
use. Design standards should emphasize
complementary signage, storefront, façade
treatments, and development standards
to enhance Corridor aesthetics. New
developments will be required to integrate
structures that retain complementary
architectural features and improve the
pedestrian experience throughout the
Corridor. Consistent design standards allow
municipalities to locate multiple land uses
in close proximity to each other without
experiencing a disruption in the urban form.
The Corridor has a zoning designation that
allows for urban industrial, mixed residential
and urban residential uses. However,
the provisions of the Main Street Overlay
take precedent over the general zoning

map, and more than 80% of the Corridor
is comprised of this overlay. The overlay
district allows for a variety of commercial
uses, but several of the ordinances are
tailored to specific sites. The proposed
future land use contains a variety of
commercial and mixed-use opportunities.
In Map 6.2 the future land uses differ
slightly from the future land use in the
Comprehensive Plan. Mixed residential
at the corner of Lothe and S. Bird is
recommended as mixed-use, low residential
north of W. Main Street and east of
Williamson is recommended as mixeduse, and the mixed residential east of
Williamson is recommended as commercial,
and the industrial north of Commercial
Ave is recommended as commercial to
provide a buffer between the industrial and
mixed use. The actual location of uses is
dependent on a variety of market factors

Map 6.2: Future land uses within the Main Street Overlay District
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at the time of development (market
drivers, site needs, access, lot size, etc.).
To account for this variation, Sun Prairie
should create and adopt a master
Planned Unit Development ordinance that
guides future development while being
sensitive to the existing uses in the area.
Massing
In master planned corridors that focus
heavily on design, the urban form or
density map tends to be more functional
and more important than typical Euclidian
land use designations. In study areas
with common or proposed similar land
uses, the urban form or generalized
massing map identifies the general
massing of structures around the Corridor.
Specific uses might locate in different

areas around the Corridor than was
originally anticipated; therefore, the
urban form or generalized massing
map identifies the general form (height)
of structures to ensure the building
massing is compatible with the future
vision. In the study area, the tallest set of
proposed structures should be located
along Main Street to attract attention
to the Corridor, but still have enough
separation from the busy street to create
a building form that is both pedestrian
and vehicular focused. As you enter the
District, the massing becomes reduced
to a more pedestrian-scale environment
away from the Main and Bird Street
intersection, Commercial Street, Lothe,
and Buena Vista Streets.

Map 6.3: Generalize Massing
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Public Spaces

TOP: A courtyard area
for dining adjacent to
mixed-use commercial
development.
BOTTOM: Medium
density commercial and
residential development.

Consistent design standards offer
the benefit of a harmonious built
environment, but they can also give
spaces a generic feel that makes
one place look like everywhere
else. Deployment of form-based
design standards should include
accompanying plans to enhance the
Corridor with elements of local culture
and tradition that bestow a sense of
place on the area. Landmarks including
monuments, memorials, gardens, splash
pads, and performance spaces are
great tools for attracting members of
the local community and adding unique
character to the area. Such landmarks
also give Sun Prairie a chance to
recognize citizens who have contributed

to the betterment of the community
through civic or philanthropic service by
name. Public open spaces in the form
of parks and pedestrian plazas offer
opportunities to locate these landmarks.

3) Target key anchor sites as redevelopment priorities
The transformation of a few specific
sites can cause a domino effect of
redevelopment in a planning area.
By attending to these anchor sites,
Sun Prairie could trigger additional
redevelopment opportunities for
adjacent properties that benefit from
rising land values caused by the anchor
sites. Sun Prairie should work diligently
to identify these target areas during
the formulation of this plan. Specific
action items that help to meet this
recommendation include:
• Ensure anchor sites are large enough
to accommodate impactful redevelopment projects;
• Ensure anchor sites create a sense of
place and provide spaces for community interaction; and
• Ensure uses at key redevelopment
sites are demand driven by patrons of
the community’s primary trade area.
Key anchor sites in the area include
parcels at the intersection of W. Main
Street and Bird Street, large parcels
along Commercial Avenue, and parcels
at the eastern and western gateways of
the Corridor along W. Main Street. These
sites were selected based on feedback
from the public, and the citizen steering
committee.
If developed appropriately, these sites
have the potential to materially change
the overall ambiance of the entire
Corridor and influence subsequent
development projects. The Corridor
Redevelopment Plan chapter with
Chapter 7 of this plan explains each
site and expands on the features that
make each site a good candidate for
redevelopment efforts.
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6.3: Built Environment
Recommendations
Continually work to meet and attract
new targeted development for the Main
Street corridor
Sun Prairie can take advantage of
development trends in the greater South
Central Wisconsin region by proactively
targeting new developers and arranging
them with available development
assistance programs. Over the past five
years, the assessed value of parcels
in the study area has dropped by an
average of nearly 5.5%, with most of this
decrease happening between 2012 and
2014, as businesses continued feeling the
negative effects of the recession. Since
2014, the Corridor has seen a rebound
in assessed value, climbing an average
of 3.2% per parcel over that period. If
the Corridor were to climb in value by a
conservative 1% over the next five years,
Sun Prairie could see an additional
$306,280 in assessed value within the TID
alone.
Redevelopment of any of the sites
within the Corridor could have a major
impact on assessed values. A single lot
with a $5 million redevelopment would
increase the assessed value of the entire
Corridor by over 16 %. A parcel with a
$10 million redevelopment project would
add almost 33% more assessed value
to the Corridor as a whole. Since no
development within the Corridor would
exist independent of its surroundings,
such projects could create a domino
effect of increased property values
and new development projects all
over the Corridor. The location of the
development would determine if the
new tax assessment would impact TID
No. 11 increments or the general tax
base. Encouraging development within
the TID would help bring increment
levels back to pre-recession highs, while
development outside of the TID would
increase the net tax revenue for the
general fund. Sun Prairie should seek to

attract new development as soon as
possible to create the domino effect.
Expanding the tax base as much as
possible during the remaining years of
the TID would ensure that once closed,
the TID will be in a sustainable financial
position. The TID has an expenditure
period that ends on December 5, 2036,
and has a mandatory termination date
of December 5, 2041 with final collection
in 2042.
Periodically review and update the
adopted TIF policy to ensure the
protocols ensure the community is able
to evaluate development proposals for
compliance with Sun Prairie codes and
desired design guidelines.
Sun Prairie should evaluate the internal
TIF review process for evaluating
proposed projects. The review should
include overall development financial
review, identification of developer
need, and ability to leverage outside
funding. Projects should also meet a
predetermined set of criteria to qualify
for TIF assistance. Examples of criteria
include increased property values,
ability to attract key recruitment targets
or removal of blight. City staff will need
to develop these criteria.
TOP: Pedestrian courtyard
adjacent to mixed use
development.
BOTTOM: Enclosed parking
structure integrated into a
mixed use building.
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Review TID No. 11 annually for TID success
with the following recommendations.

6.4: Placemaking Recommendations

1) Make infrastructure improvement
consistent with TID No. 11 Project Plan

Create streetscape design standards
(banners, lighting, awnings, street furniture) based on the output of marketing/
branding campaign.

•

When necessary to complete utility
and connections within the District, the
City should start to make infrastructure
improvements consistent with the TID No.
11 Project Plan.

2) Maintain and update annual TID
projections.
•

The City should continue to work with
their TID and financial consultant to
prepare annual TID analysis, but also
prepare additional projections to illustrate
the levels of development required
to complete necessary infrastructure
projects to make the corridor more
pedestrian and bicycle friendly.

3)Annually review the TID No. 11 Project Plan
for project plan and/or boundary changes.
•

The City should annually review the
project plan expenditures to ensure future
expenditures are listed in the project plan.
The City should also review the TID No.
11 boundary for the validity of adding
additional parcels if there is interest by
developers and potential to remove
parcels that may not see improvement
towards the later years of the TID lifespan.

4) Conduct annual listening sessions with
developers to present market study updates
and listen to their needs.
•

As the multi-family and mixed-use market
continues to expand, the City should
conduct annual listening sessions with
regional developers to listen to their
development targets and needs. The City
should follow up the meeting with action
plans to detailing available subgrade
infrastructure capacity, planned
municipal capital improvement costs,
and potential funding sources for any sites
within the City that meets the needs of
the developers, whether inside the TID our
located elsewhere in the community.

The streetscape designs should be
based on the marketing/branding
campaign that is community driven.
Banners that highlight local events or
culture are great ways of creating sense
of place.
Measurable Metric: If all streetscape is
not able to be placed at the same time,
an element of streetscape should be in
place by end of the third year with progress on installing additional elements at
the end of years 4 and 5.
Develop community-wide wayfinding
signage system and establish gateway
features at all community entrances with
improved landscaping at entrances.
Wayfinding prompts visitors and residents
to explore new places. If wayfinding is
easy, we are more likely to patronize a
business, visit cultural or entertainment
sites.
Measurable Metric: The first two years
will be planning for the wayfinding and
gateway features by meeting with
various committees and departments
with a final design at the end of two
years.
Work with Chamber to create an identifiable brand to market the city and to
establish an arts, culture, and entertainment focus as a way to stimulate development and create a sense of place.
An identifiable brand should include
the planning for arts, culture and
entertainment. Reaching out to local
artists for their input is critical.
Measurable Metric: Years 1-2, Planning
and Economic Development staff meets
with BID and chamber to finalize an
identifiable brand.
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Create live-work opportunities by considering adaptive reuse by turning old
warehouses or large vacant buildings
into live-work uses.
Measurable Metric: A vacant or old
warehouse is turned into a live-work use.
Create a flexible street program to allow
for street closures for economic development and recreational uses.
Measurable Metric: Have one street
closed down at least once per year
for festivals or other events. As this
progresses, closing streets more than
once a year is success.
Implement and promote use of design
guidelines for public and private improvements.
Create a relationship/connection with
the W. Main Street businesses. Let them
know of your plans and engage them in
the process. They are potential partners
in improving their business and others in
the Corridor.
Measurable Metric: Keep track of the
W. Main Street improvements with
photographs of the business before and
after.

TOP LEFT: Gateway
signage.
BOTTOM: Attractive
landscaping, pedestrian
amenities, and walkable
plazas.
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6.5: Bicycle Movement, Pedestrian Access, and Transit
Recommendations
Designing a vibrant mixed-use urban
corridor requires ample public amenities,
bicycle routes, and pedestrian
connections. The Corridor is already
served by bicycle and pedestrian
paths along some streets as indicated
in Map 6.1, but a functional multimodal experience requires connections
throughout the study area. The
following recommendations expand
on the existing connections along
with providing a better traffic flow and
increasing safety.

Add an on-street bicycle lane or convert
Lothe Street into a designated bicycle
route
The multi-use path along Commercial
Avenue could be improved by providing
additional east-west connections. The
section of Lothe Street from Bird Street
to Main Street would be a good place
to begin this extension. Lothe Street has
many advantages, including low vehicle
speeds, low traffic volume, proximity
to destinations on Main Street, and
prospects for additional connections
to the south and southwest. Creating
a designated bicycle route does not
require structural changes to the rightof-way or adjustments to lane lines, so it
would be an effective short-term action
that would greatly improve mobility in

Map 6.4: Existing Bicycle and Pedestrian Connections
EXISTING
BICYCLE AND
PEDESTRIAN
CONNECTIONS

EXISTING
MULTI-USE PATH
EXISTING
WIDE SIDEWALK
CITY
RECOMMENDED
BIKE ROUTE

Angell Park

CITY
PROPOSED
ON-ROAD
BIKE PATH

Sun Prairie
Family Aquatic Center

Sheehan Park
Sun Prairie
High School

0

500

1,000
Feet

REEDSBURG - MADISON - PRAIRIE DU CHIEN - MILWAUKEE METRO
999 Fourier Drive, Suite 201, Madison, WI 53717
Phone: (608) 826-0532 Fax: (608) 826-0530

Z

Data Source: Vierbicher, Dane County, Sun Prairie, ESRI

68 |Central Main Street Corridor Redevelopment Plan Strategic Objectives and Recommendations

the area. Sun Prairie could then expand
the bike network by adding connections
down Covey Street and other local
streets leading south to Sheehan Park
and toward Madison.
Make Buena Vista Drive a designated
bicycle route
This recommendation aligns with Sun
Prairie’s most recent Bicycle Routes
Map, which illustrates Buena Vista Drive
as a recommended bicycle route.
Similar to Lothe Street, Buena Vista Drive
has many advantages, including local
traffic volumes, low vehicle speeds, and
easy access to commercial destinations
along Main Street. In the long-term, Sun
Prairie should consider adding an onstreet bicycle lane or a multi-use path
the next time the Department of Public

Works makes structural changes or repaints the right-of-way. Adding signage
to convert the road into a designated
bicycle route is an easy and effective
short-term solution that would improve
bicycle connectivity in and around the
study area.
Make Main Street more amenable to
cyclists
Main Street acts as a significant barrier
for cyclists wishing to traverse the
Corridor from north to south. Bird Street
serves as the only north-south road with
facilities accommodating to cyclists,
and more are needed. On-street bicycle
lanes and multi-use paths are a longterm solution for Main Street because
they would require structural changes
to the right-of-way. In the short to
medium-term, the Department of Public

Map 6.5: Proposed Bicycle and Pedestrian Connections
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Works could use cones and other traffic
calming devices to erect temporary
bicycle lanes. Signs and sharrows
to make the right-most lane into a
designated bicycle route on both sides
of the road would be feasible in the
short to medium-term. Such a solution
would make local streets such as
Jackson Street, Williamson Avenue, and
Flint Street more accessible to cyclists
who presently utilize only Bird Street. This
solution would improve the study area’s
bicycle network and relieve the current
bottleneck at Bird Street.
Add mid-block pedestrian crossings,
pedestrian islands, curb extensions, and
bulb-outs along Main Street, Bird Street,
and Commercial Avenue

BOTTOM: Attractive
pedestrian street crossing
designs.
TOP RIGHT: Bicycle rack.

Besides sidewalks, the study area
noticeably lacks structural features to
accommodate pedestrian mobility.
Block lengths along Main Street, Bird
Street, and Commercial Avenue are
long and provide few locations for
pedestrians to safely navigate across
vehicular traffic. Main Street and Bird
Street are collector roads with large
traffic volumes and wide rights-of-way,
conditions that function as substantial
barriers for pedestrians. Adding
pedestrian islands is a long-term solution
because it will require structural changes
to the right-of-way. Painting mid-block
crossings and adding the attendant
signage is a short to medium-term
method for improving pedestrian access

that will not require physical changes to
the right-of-way.
Studies have shown that narrower traffic
lanes calm vehicle speeds. Bulb-outs
and curb extensions work in a similar
manner, as drivers have less room for
error and must pay closer attention
when negotiating structural changes in
the right-of-way. Lower vehicle speeds,
combined with shorter travel distances
for foot traffic, combine for a more
pleasant and accessible pedestrian
experience. Sun Prairie should consider
the inclusion of these structural features
in its long-term plans for right-of-way
updates. Pedestrian accessibility is an
essential component of increasing foot
traffic in the Corridor.
Add transit stops in the Corridor
Map 6.5 illustrates two potential transit
locations located on N. Bird Street
and Commercial Ave. These are only
suggestions but take into account that
Main Street was recently redesigned.
The actual locations will need to be
discussed and planned with Metro
Transit.
Obtain a cross-access easement for
the redevelopment located at 637 W.
Main Street between Main Street and
Commercial Avenue
Commercial Avenue does not have any
north-bound cross streets between Bird
Street and Kroncke Drive. The length
of this block acts as a major barrier for
pedestrians seeking to access retail
and dining establishments along Main
Street. A paved or unpaved walking
path across the property located at
637 W. Main Street would encourage
more pedestrian contact with businesses
adjacent to this area, a move that
could result in increased retail sales and
a greater sense of place. This property
is almost exactly halfway between
Bird Street and Kroncke Drive and
would instantly improve pedestrian
connectivity.
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Create a Corridor Walking Trail to
encourage residents and visitors to
experience Corridor amenities on foot
The trail could utilize existing
infrastructure and employ signage
to direct users along the designated
pathway. To make the trail engaging,
Sun Prairie could make the trail into
a trivia walk or scavenger hunt that
would provide a fun and educational
activity for people to learn more
about the Corridor’s history. Staff and
public officials could partner with
business owners and other community
stakeholders to brand the trail and
perhaps even offer rewards and deals to
users who complete certain tasks along
the path. The program could serve as a
way to draw visitors to the area, which
could result in increased retail spending
and a positive effect on public health as
more people are encouraged to walk
and mix with neighbors in the area. Such
a program is an easy way to change
the culture in the area from being
auto-dominant to multi-modal and
pedestrian-scale.

BOTTOM: Attractive
pedestrian street crossing
designs.
TOP RIGHT: Bicycle rack.

Sidewalks – encourage sidewalks in
developments and maintenance
Measurable Metric: Keep track of the
developments in the corridor and track
if the development installed sidewalks or
repaired sidewalks. This can be part of
a corridor checklist that is referenced in
the MSO.
Repair sidewalks to address safety
concerns within the corridor
Measurable Metric: The DPW should
have a sidewalk repair list. The
Community Development team should
work with the DPW to ensure a certain
number of linear feet are repaired each
year within the corridor.
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Continue to work with Metro Transit for
future transit stops in the corridor
Measurable Metric: The Community
Development team should set a goal of
meeting with Metro Transit once every
six months to discuss opportunities and
challenges to creating the future transit
stops.
Update the Safe Routes to School Plan
Measurable Metric: The Safe Routes to
School Plan addresses safe routes for
each existing school.
Provide bike racks within the corridor.
This should match the design style as set
forth in the streetscape design guidelines
Measurable Metric: This can be included
in a development checklist and
updated in a spreadsheet.
Install signage/wayfinding directing
users to points of interests throughout the
corridor and community
Measurable Metric: One way to
measure this is to make sure to begin
the discussions and meeting in the
first 3 months. Coordinate with various
departments about the wayfinding
installation in the first six months. By 18
months, designs should be approved.
At the end of two years, there should be
a complete wayfinding system for the
corridor and is consistent with other city
branding.
Ensure clear visibility between
pedestrians and vehicles at intersections
Measurable Metric: Vision clearance
triangle is required in developments.
Implement traffic calming techniques
through the corridor as a way to slow
vehicular traffic and increase pedestrian
and bicycle traffic
Measurable Metric: Depending on the
implemented item and timing it is more
advantageous to complete similar

projects at the same time to reduce
costs. However, the goal would be
to have two to three traffic calming
solutions implemented each year until
complete.
Provide signage alerting motorists of
pedestrian crossings
Measurable Metric: This is part of the
traffic calming solutions and should
be implemented at the same time as
pedestrian crossing upgrades.
Change paving material at intersections
and mid-block crossings to increase
awareness of pedestrian zones
Measurable Metric: This is also part
of the traffic calming solutions metric
where two to three solutions should be
implemented each year.
Continue working with the County and
WisDOT to collaborate on any future
roadway or bicycle improvements and
additions
Measurable Metric: This can be
measured by how many meetings the
city participates in and the outcomes of
those meetings.

6.6: Infrastructure
Continue to plan for future infrastructure
needs for accessibility, safety, and
connection points within the corridor
Infrastructure and public works goals
should always look to the future.
Anticipation of future needs regarding
transit, vehicle movement, and
demographic changes should guide the
City’s actions.
Measurable Metric: Infrastructure
planning efforts should incorporate an
element tracking future accessibility,
safety, and connection points, and
decision-making figures should
incorporate this information into policy.

72 |Central Main Street Corridor Redevelopment Plan Strategic Objectives and Recommendations

Optimize utilization of existing parking
The Corridor currently has more than
enough parking to accommodate
businesses and residents. Until sites are
redeveloped, staff and city officials
should not develop additional parking.
Measurable Metric: Planning staff should
draft creative placemaking initiatives
to put existing parking spaces to good
use. Examples include parklets, pop-up
markets, festivals, and exhibitions that
could be hosted in strip mall parking lots
and other areas with large amounts of
underutilized impervious surface.
Install streetscape amenities to match
marketing/branding efforts. This should
include trees/planters, pedestrian
scaled street lighting, benches/sitting
zones, banners, and trash receptacles
all designed to exude a sense of place
Staff and city officials should ensure all
streetscape amenities and marketing
materials follow a consistent branded
theme. This theme should be tastefully
incorporated into accent features
throughout the built environment.
Measurable Metric: Hire a branding
consultant or work with officials in-house
to draft and vote on a consistent and
recognizable brand for the Corridor.
Consistently implement this brand during
Phase 1 redevelopment efforts.
Install high-speed internet in the Main
Street Corridor for business and resident
usage. Work with local computer
business for the installation
High speed wireless internet is an
attractive draw for entrepreneurs and
existing higher order businesses that
rely on fast and reliable information
exchange. Installation of high-speed
internet could therefore facilitate
economic growth by attracting
technology businesses and allow
residents to work from home, which
brings the added advantage of
traffic reductions as commuters have
the freedom to remain at home or

nearby rather than going to places of
employment to access work-related
material.
Measurable Metric: Reach out to
internet providers for quotes showing
costs of municipal wireless services.
Determine feasibility and possible user
fees for businesses and residents. Explore
options for upgrading the Corridor with
“smart city” technology similar to efforts
from cities around the country.

6.7: Business Development
Conduct annual business climate
meetings with business owners in the
Corridor
Coordination between business owners,
staff, and public officials is useful for
strengthening communication ties
and ensuring that all stakeholders
are oriented toward common goals.
City staff should create a tabular file
with names, addresses, and contact
information for each business within the
Corridor. Staff should make an effort
at least once per year to meet with
business owners either one-on-one or in
a group setting.
Measurable Metric: Spreadsheet that
records whether staff or public officials
have completed an annual “check-in”
meeting.
Create a Business Recruitment
Committee to recruit businesses to the
City and fill vacant retail sites
Proactive economic development
officials seek out desired business types
and work with prospective business
owners to incorporate their business
seamlessly into the existing commercial
landscape. A Business Recruitment
Committee conveys a welcoming
business climate and signals to recruited
businesses that the community actively
wishes to see them succeed.
Measurable Metric: Set a deadline for
the formation of the committee. By-laws,

Strategic Objectives and Recommendations Central Main Street Corridor Redevelopment Plan |73

strategies, and ongoing composition of the
committee can be determined after the
committee has formed.
Create a Business Retention and Expansion
(BRE) program to foster business and
customer relationships
A BRE program is useful because it can
identify problems and implement corrective
measures before businesses are forced to
relocate or close. A BRE program also opens
communication lines between businesses
and customers to ensure the needs of both
parties are better met.
Measurable Metric: Set a deadline for
the formation of the committee. By-laws,
strategies, and ongoing composition of the
committee can be determined after the
committee has formed.
Update Market Analysis bi-annually to track
retail needs of the City
The City could employ a consultant or invest
in a license with demographics firm ESRI’s
Business Analyst application to track market
information. The Market Analysis provides
a useful tool for identifying gaps between
consumer demand and the supply of goods
or services.
Measurable Metric: Set calendar dates for
completion of the Market Analysis update
every two years. Either hire an outside
consultant or agree upon a methodology
for the Analysis and complete it in-house.
Update Economic Development Strategy
every five years
The macroeconomic landscape is everchanging. Since industries continuously
pass through stages of ascent and decline,
the City should analyze its Economic
Development efforts every five years to
ensure it is positioned well for the short,
medium, and long-term future.
Measurable Metric: Include the Update
on a “to-do” list and set a calendar date
in advance to complete the update and
make necessary changes in strategy that
result.

Explore starting a Business Improvement
District (BID) program to assist
with business development and
programmatic opportunities in the
Corridor
Wisconsin Statutes §66.1109 governs
the creation of BIDs, which are useful
tools for fostering a healthy level
of cooperation among businesses,
managing shared costs, implementing
desired improvements, and meeting
strategic challenges.
Measurable Metric: Create a forum to
allow business owners to petition for a
BID. If the idea receives enough support,
the City should collaborate on a specific
timeframe for filing necessary paperwork
with the State of Wisconsin to create the
BID.
Coordinate with Madison College Small
Business Initiative and UW Law School
Center for Entrepreneurship to provide
entrepreneurship classes and workshops
aimed at growing businesses in the City
and Corridor
The benefits of entrepreneurship are
self-evident. Successful entrepreneurs
are more likely to keep businesses in
the communities where they launch,
and are more likely to support and
patronize other local businesses. Local
entrepreneurs also instill confidence in
local consumers who “know the people
behind the product.”
Measurable Metric: Incorporate
entrepreneurship workshops into Sun
Prairie’s overall Economic Development
Strategy, and set specific dates to hold
these events.
Create a commercial property
rehabilitation program
Much of the built environment within
the Corridor needs to be upgraded or
redeveloped entirely. Rehabilitation
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programs are useful tools for helping
business owners gather the requisite
capital that might otherwise not be
available to them for needed changes.
Measurable Metric: Set a fixed deadline
for filing the requisite paperwork,
identifying key stakeholders, and
accumulating the necessary capital
needed to implement such a program.
Encourage reuse of underutilized sites
Several large lots along W. Main Street
and CoMeasurable Metricercial Avenue
are either vacant or are not being put
to their highest and best use. These sites
would make excellent catalyst sites for
additional redevelopment within the
Corridor.

entrepreneurship workshops, invite
feedback on the business creation
and development process. Implement
feasible solutions based on feedback to
streamline these processes.
Create marketing brochure to promote
available sites within the Corridor
Marketing materials would help
prospective Corridor businesses quickly
and easily identify sites to locate their
establishments without the need for
excessive red tape or resources spent
matching businesses with open sites.

Measurable Metric: Compile a list of
possible redevelopment sites and meet
with the property owners to create a
strategy for improving sites.
Streamline the business startup and
development process
Identify the possible barriers to entry
that prevent prospective entrepreneurs
and existing businesses from entering
the marketplace. Strive to simplify the
business creation and development
process while simultaneously upholding
existing zoning and site design principles.
Measurable Metric: As part of
annual business owner meetings and

TOP: An example of
pedestrian and wayfinding
signage.
BOTTOM RIGHT: Pedestrian
crossing.
BOTTOM LEFT: Pedestrian
plaza integrated within
the community.

Strategic Objectives and Recommendations Central Main Street Corridor Redevelopment Plan |75

Measurable Metric: Create an online
marketing brochure to make available
on Sun Prairie’s website along with hard
copies to keep at City Hall and in various
civic locations.
Work with property owners in the
Corridor on succession planning and
annual needs assessment
As part of annual meetings with
business owners, staff and city officials
should focus on medium and longterm business planning to ensure
establishments remain vibrant after
current management retires or leaves
the area. Likewise, staff and city officials
should emphasize open communication
channels so that business owners feel
comfortable sharing their needs with
policymakers and liaisons.
Measurable Metric: Incorporate
succession planning and annual
needs assessments via surveys and
questionnaires into outreach efforts with
Corridor businesses.
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