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Our mission is to help community leaders gather, organize, and use
data to make strategic decisions. 

• Founded in 2002 to provide independent research

• Helped more than 1,300 communities navigate the strategic planning 

and referendum planning process



• October 6, 2025 survey deadline

• 2,159 respondents (376 needed for statistical significance)

• 13% response rate

• +/- 2.2% statistical margin of error

Survey Information



What is your age?
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Is your primary residence in the City?
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Are you registered to vote in the City?
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In which District do you live?
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How do you like to receive City information?
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Funding to Maintain Services



29%

17%

14%

24%

16%

Definitely no

Probably no

Undecided

Probably yes

Definitely yes

40%

46%

Would you support a referendum that provides 
$4.5 million per year to maintain current services?



Referendum Support by District
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Cost-Cutting Options (1/2)
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Cost-Cutting Options (2/2)
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Investments in Services
Priority score is calculated based on High = 3, Medium = 2, Low = 1

Fire and EMS
(Estimated cost: $1.7M)

Priority Score = 2.36

Police

(Estimated cost: $1.8M)
Priority Score = 2.25

Public Services and Parks, 

Recreation, & Forestry

(Estimated cost: $300K)

Priority Score = 1.91

Library

(Estimated cost: $1M)
Priority Score = 1.59

50% 36% 14%

46% 32% 22%

26% 41% 34%

16% 27% 57%
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Funding to Invest in Services



Additional Funding Support (All residents)
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Additional Funding Support by District



Survey findings
• There is sufficient public support to consider pursuing a 

referendum on the ballot.

• With 40% survey support for the proposed $4.5 million plan 
to maintain existing services, it is unlikely to be approved by 
voters.

• The City should consider a reduced amount on the ballot as 
referendum support typically increases as the tax impact 
decreases.



NEXT STEPS – Mueller Communications

1. REVIEW & DISCUSS: City Council will review and discuss 
survey results and other key information to determine the best 
path forward for the community.

2. COMMUNICATIONS SUPPORT: Mueller Communications 
remains on standby to execute a communications strategy to 
support public education efforts, as appropriate once a 
decision is reached.



Thank you!



Appendix



Financial Challenges



Looking Ahead



Cost-Cutting Options



Investments in Services



Investments in Services
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