












 

    City of Sun Prairie 2018 Recommended Budget  
 

  

DESCRIPTION 

The mayor serves as the Chief Executive Officer of the City of Sun Prairie and provides general 
supervision to the City Administrator.  The mayor is elected by the registered voters of the city and 
serves a two-year term. 

The mayor appoints members/liaisons/chairs to various committees, boards and commissions and 
ensures that the city ordinances and state statutes are observed and enforced.  Annually, the Mayor 
presents a balanced budget outlining his mission for the future.  The mayor also serves as a voting 
chairperson of the plan commission.  He chairs and represents the city on the community development 
authority. 

 

2018 BUDGET HIGHLIGHTS 

The budget for membership expenses increased commensurate with organizational fee increases. 

 

  

MISSION 

Provide policy leadership and executive oversight to City Officers, boards, and commissions. Provide Sun 
Prairie residents and businesses with a high level of city services and quality infrastructure while 
maintaining fiscal responsibility. Balance the representation of the citizens of the City of Sun Prairie as 
divided by Aldermanic districts and as an entire municipality.   

 

GENERAL GOVERNMENT 

Mayor 
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STAFFING SUMMARY 

FTE
General Fund $21,531
FTE elected

FTE
General Fund $22,729
FTE elected

FTE
Dollars $1,198

2017

2018

Change

 

   



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
MAYOR/CITY COUNCIL

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
MAYOR (110‐00)

PERSONNEL SERVICES
10011000‐511000 REGULAR WAGES 20,000$           20,000$           13,333$           20,000$           20,000$           21,067$           1,067$            

SUB‐TOTAL 20,000              20,000              13,333              20,000              20,000              21,067$           1,067              

FRINGE BENEFITS
10011000‐521000 SOCIAL SECURITY 1,421                1,535                1,020                1,530                1,530                1,613.0            83 
10011000‐525000 DENTAL INSURANCE 507  ‐  ‐  ‐  ‐  ‐  ‐                   
10012000‐529000 WORKERS COMP INSURANCE ‐  ‐  ‐  49  ‐  49.0                  49 

SUB‐TOTAL 1,928                1,535                1,020                1,579                1,530                1,662.0            132                  

MATERIALS & SUPPLIES
10011000‐531000 OFFICE SUPPLIES 662  ‐  ‐  400  400  400.0                ‐                   

SUB‐TOTAL 662  ‐  ‐  400  400  400.0                ‐                   

CONTRACTUAL SERVICES
10011000‐541000 COMMUNICATIONS 894  946  591  1,200                1,200                1,200.0            ‐                   

SUB‐TOTAL 894  946  591  1,200                1,200                1,200                ‐                   

PROFESSIONAL DEVELOPMENT
10011000‐563000 MEETINGS AND TRAINING 179  76  199  300  500  500  ‐                   
10011000‐564000 DUES AND SUBSCRIPTIONS 12,160              12,257              12,457              12,500              12,500              12,910              410                  
10011000‐565500 SERVICE AWARDS 2,867                3,256                3,122                3,123                3,000                3,000                ‐                   

SUB‐TOTAL 15,206              15,589              15,778              15,923              16,000              16,410              410                  

CAPITAL ITEMS
10011000‐581000 MACHINERY & EQUIPMENT ‐  ‐  ‐  ‐  ‐  ‐  ‐                   

SUBTOTAL ‐  ‐  ‐  ‐  ‐  ‐  ‐                   
TOTAL MAYOR 38,690$          38,070$          30,722$          39,102$          39,130$           40,739$           1,609$           

City of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

The City is divided into four aldermanic districts, each with two alderpersons who serve two-year terms.   
The Common Council has the responsibility for the management and control of City property, finances, 
highways, navigable waters, and public services; and has the power to act for the government and the 
good order of the City, for its commercial benefit and for the health, safety, and welfare of the public. 

2018 BUDGET HIGHLIGHTS 

There are no notable changes in the 2018 budget. 

STAFFING SUMMARY 

FTE
General Fund $59,744
FTE elected

FTE
General Fund $60,632
FTE elected

FTE
Dollars $888

2017

2018

Change

MISSION 

Represent the citizens of the City of Sun Prairie and exercise legislative powers convenient and 
necessary for the governance of the City. 

GENERAL GOVERNMENT 

City Council 



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
MAYOR/CITY COUNCIL

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)

CITY COUNCIL (115‐00)

PERSONNEL SERVICES
10011500‐511000 REGULAR WAGES 52,167$           55,500$           37,000$           55,500$           55,500$           56,193$           693$               

SUB‐TOTAL 52,167              55,500              37,000              55,500              55,500              56,193              693                  

FRINGE BENEFITS
10011500‐521000 SOCIAL SECURITY 4,010                4,252                2,831                4,245                4,244                4,305                61 
10011500‐529000 WORKERS COMP INSURANCE ‐  ‐  ‐  ‐  ‐  134  134                  

SUB‐TOTAL 4,010                4,252                2,831                4,245                4,244                4,439                195                  

MATERIALS & SUPPLIES
10011500‐531000 OFFICE SUPPLIES 445  215  492  750  750  750  ‐                   
10011500‐532000 OPERATING SUPPLIES 58  ‐  ‐  ‐  ‐  ‐  ‐                   

SUB‐TOTAL 503  215  492  750  750  750  ‐                   

CONTRACTUAL SERVICES
10011500‐541000 COMMUNICATIONS 3,917                4,119                2,797                3,500                6,000                6,000                ‐                   

SUB‐TOTAL 3,917                4,119                2,797                3,500                6,000                6,000                ‐                   

PROFESSIONAL DEVELOPMENT
10011500‐563000 MEETINGS AND TRAINING 276  971  74  300  1,500                1,500                ‐                   
10011500‐564000 DUES AND MEMBERSHIPS 692  682  687  687  700  700  ‐                   
10011500‐565500 SERVICE AWARDS ‐  23  ‐  ‐  ‐  ‐  ‐                   

SUB‐TOTAL 968  1,676                761  987  2,200                2,200                ‐                   

TOTAL CITY COUNCIL 61,565$          65,762$          43,881$          64,982$          68,694$           69,582$           888$              

City of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

Municipal Court presides over matters that originate when a City of Sun Prairie police officer issues a 
citation charging a person or entity with violating a city ordinance. The municipal court judge 
adjudicates guilt and innocence during court proceedings and educates staff regarding changes in 
appropriate law.   

The citizens of Sun Prairie elect the municipal court judge for a term of four years. 

2017 BUDGET HIGHLIGHTS 

The municipal court participated in meetings and discussions with City of Madison Police Chief, Sun 
Prairie Police Chief, City Attorney and Dane County representation regarding Restorative Justice for 
youthful offenders. School officers will begin program implementation in the fall of 2017.         

2018 BUDGET HIGHLIGHTS 

There are no notable changes in the 2018 budget. 

MISSION 

Provide fair and impartial administration of justice for those accused of violating City of Sun Prairie 
ordinances. Provide the timely resolution of citizen concerns, safeguard the rights of individuals, 
protect the public interest and enhance public safety.    

GENERAL GOVERNMENT 

Municipal Court 

Judge Hebl
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PERFORMANCE MEASUREMENT 

Adjudicate city ordinance violations.   
Measure 2013 2014 2015 2016 2017 

Traffic Citations Processed 1,500 1,467 1,360 1701 756 
Ordinance Citations 920 862 789 788 311 
Court Trials 19 25 20 14 5 

The 2017 data reflects information through July. 

STAFFING SUMMARY 

FTE OT/Seasonal Total
General Fund $95,001 $0 $95,001
FTE 2.00 0.00 2.00

FTE OT/Seasonal Total
General Fund $95,534 $0 $95,534
FTE 2.00 0.00 2.00

FTE OT/Seasonal Total
Dollars $533 $0 $533
FTE 0.00 0.00 0.00

2017

2018

Change



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
MUNICPAL COURT

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
MUNICIPAL COURT (120‐00)

PERSONNEL SERVICES
10012000‐511000 REGULAR WAGES 67,446$            68,608$            45,681$            69,623$            69,657$            72,032$            2,375$            
10012000‐513000 OVERTIME ‐  35  ‐  ‐  ‐  ‐  ‐ 

SUB‐TOTAL 67,446              68,643              45,681              69,623              69,657              72,032              2,375               

FRINGE BENEFITS
10012000‐521000 SOCIAL SECURITY 5,047                5,234                3,444                5,243                5,243                5,508                265                  
10012000‐522000 RETIREMENT 2,329                2,428                1,775                2,740                2,740                2,820                80 
10012000‐523000 HEALTH INSURANCE 14,322              14,537              9,691                14,537              15,748              13,483              (2,265)             
10012000‐524000 LIFE INSURANCE 116  168  146  219  219  220  1 
10012000‐525000 DENTAL INSURANCE 1,216                1,287                858  1,287                1,394                1,287                (107)                 
10012000‐529000 WORKERS COMP INSURANCE ‐  ‐  ‐  ‐  ‐  174  174                  

SUB‐TOTAL 23,030              23,654              15,914              24,026              25,344              23,492              (1,852)             

CONTRACTUAL SERVICES
10012000‐541000 COMMUNICATIONS 1,360                1,603                645  953  1,600                1,600                ‐ 
10012000‐544000 PROFESSIONAL SERVICES 180  1,395                431  763  1,500                1,500                ‐ 
10012000‐544400 CONTRACTUAL SERVICES 6,000                6,000                ‐  6,000                6,000                6,000                ‐ 

SUB‐TOTAL 7,540                8,998                1,077                7,716                9,100                9,100                ‐ 

PROFESSIONAL DEVELOPMENT
10012000‐562000 MILEAGE 149  236  ‐  225  300  300  ‐ 
10012000‐563000 MEETINGS AND TRAINING 1,082                1,419                700  1,400                1,700                1,700                ‐ 
10012000‐564000 DUES AND MEMBERSHIPS 140  90  140  140  140  140  ‐ 

1,371                1,745                840  1,765                2,140                2,140                ‐ 

TOTAL MUNICIPAL COURT 99,387$            103,040$          63,512$            103,130$          106,241$          106,764$          523$                

City of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

The legal department is called upon daily to assist in multiple ways with implementation of policy and to 
address a myriad of legal issues. The staff of two individuals provides legal services and collection 
support for all of the other departments, boards, City Council, and the Mayor. The City Attorney Drafts 
and reviews resolutions, ordinances, contracts, pleadings, and other legal documents. The City Attorney 
prosecutes all ordinance violations and defends the City and its officers if sued. Full-time in house 
counsel and additional expertise of outside contractual legal services provide the legal services required 
under the City Charter. This insures that the office is able to effectively anticipate and avoid risk and 
actionable legal problems. The policy most effectively promotes avoidance of City liability thereby 
reducing the overarching costs for legal services.  The Office of the City Attorney relies by necessity on 
outside counsel to assist with expertise and the large volume of work as needed.  

2017 BUDGET HIGHLIGHTS 

The City Attorney’s Office continued to provide the highest quality legal services necessary to safeguard 
the City of Sun Prairie and serve the public interest.  

MISSION 

Provide accurate, complete legal advice and defense on matters affecting the City of Sun Prairie. The 
primary responsibility of the City Attorney is to provide legal advice to the Common Council, the City 
Administrator, and Department Managers.  

GENERAL GOVERNMENT 

City Attorney 

City Attorney

Legal Assistant
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2018 BUDGET HIGHLIGHTS 

The proposed budget provides modest increases in the budget for costs to continue. 

An increase in funds for outside counsel reflects the increasing volume and complexity of legal services 
required by a growing City.  The increase in economic and residential growth comes with a parallel 
increase in demands for service and requires the ability to acquire outside counsel.  

PERFORMANCE MEASUREMENT 

Goal: Provide legal analysis and advice to City Departments and Council. 
Measure 2013 2014 2015 2016 2017 

Development Agreements 3 9 9 8 17 
Ordinance Amendments 9 9 14 18 18 

The figures above reflect work performed by the City Attorney’s office.  Contracted attorneys may perform additional work. 
The 2017 figures represent cases through July. 

Prosecute and collect forfeitures imposed by the court. 
Measure 2013 2014 2015 2016 2017 

OWI 91 87 57 87 19 
Retail Theft 157 220 180 137 46 
THC 130 107 81 100 35 
Other Municipal Citations 2,113 1,997 922 1,713 758 

The 2017 figures represent cases through July. 

Refine legal issues and insure conservation of scarce judicial resources while deterring continued illegal 
behavior.  

Measure 2013 2014 2015 2016 2017 
Pretrial Conferences 141 173 153 238 97 
Forfeitures from Pretrial Stage $31,443 $47,188 $44,866 $62,651 $23,466 
Total Forfeitures Assessed $339,924 $353,770 $305,156 $325,478 $128,180 

The 2017 figures represent cases through July. 

Collect delinquent EMS fees and Municipal Court forfeitures. 
Measure 2013 2014 2015 2016 2017 

EMS Fees $34,086 $53,572 $42,868 $35,707 $17,158 
Forfeitures $66,349 $130,411 $103,197 $97,479 $83,044 
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STAFFING SUMMARY 

FTE OT/Seasonal Total
General Fund $175,830 $0 $175,830
CATV Fund $2,032 $0 $2,032
Wastewater Fund $10,162 $0 $10,162
Stormwater Fund $15,243 $0 $15,243
Total $203,268 $0 $203,268
FTE 2.00 0.00 2.00

FTE OT/Seasonal Total
General Fund $180,272 $0 $180,272
CATV Fund $2,087 $0 $2,087
Wastewater Fund $10,406 $0 $10,406
Stormwater Fund $15,606 $0 $15,606
Total $208,371 $0 $208,371
FTE 2.00 0.00 2.00

FTE OT/Seasonal Total
Dollars $5,103 $0 $5,103
FTE 0.00 0.00 0.00

2017

2018

Change



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
CITY ATTORNEY

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
CITY ATTORNEY (130‐00)

PERSONNEL SERVICES
10013000‐511000 REGULAR WAGES 148,468$         152,610$         89,445$            135,101$         135,101$         140,161$         5,060$              

SUB‐TOTAL 148,468            152,610            89,445              135,101           135,101           140,161           5,060                

FRINGE BENEFITS
10013000‐521000 SOCIAL SECURITY 11,406              11,690              6,771                10,272              10,272              10,663              391 
10013000‐522000 RETIREMENT 9,205                9,482                6,023                9,187                9,187                9,387                200 
10013000‐523000 HEALTH INSURANCE 19,865              20,163              10,844              17,466              18,893              17,471              (1,422)               
10013000‐524000 LIFE INSURANCE 701                    842                    504                    748  748  746  (2) 
10013000‐525000 DENTAL INSURANCE 1,642                1,738                1,012                1,513                1,629                1,502                (127) 
10013000‐529000 WORKERS COMP INSURANCE ‐  ‐  ‐  ‐  ‐  342  342 

SUB‐TOTAL 42,819              43,915              25,154              39,186              40,729              40,111              (618) 

MATERIALS & SUPPLIES
10013000‐531000 OFFICE SUPPLIES 1,294                1,163                634                    1,750                1,500                2,000                500 

SUB‐TOTAL 1,294                1,163                634                    1,750                1,500                2,000                500 

CONTRACTUAL SERVICES
10013000‐541000 COMMUNICATIONS 2,077                2,459                1,509                2,500                2,500                2,500                ‐ 
10013000‐543000 ADVERTISING & PRINTING 9  ‐  ‐  200  500  500  ‐ 
10013000‐544000 PROFESSIONAL SERVICES 550                    708                    805                    1,200                1,500                2,700                1,200                
10013000‐544450 OUTSIDE LEGAL SERVICE 39,210              61,639              18,566              25,000              14,500              20,000              5,500                
10013000‐544460 COLLECTION FEES 1,003                3  ‐  ‐  ‐  ‐  ‐ 

SUB‐TOTAL 42,849              64,809              20,881              28,900              19,000              25,700              6,700                

PROFESSIONAL DEVELOPMENT
10013000‐562000 MILEAGE 53  108                    ‐  ‐  125  125  ‐ 
10013000‐563000 MEETINGS AND TRAINING 1,854                2,946                1,769                2,500                3,000                3,750                750 
10013000‐564000 DUES AND MEMBERSHIPS 535                    510                    1,139                1,139                2,400                2,400                ‐ 
10013000‐566000 PUBLICATIONS AND SUBSCRIPTIONS 4,053                4,669                2,946                5,000                5,000                5,000                ‐ 

SUB‐TOTAL 6,495                8,233                5,854                8,639                10,525              11,275              750 

CAPITAL ITEMS
10013000‐581000 MACHINERY & EQUIPMENT ‐  255                    ‐  250  500  500  ‐ 

SUBTOTAL ‐  255                    ‐  250  500  500  ‐ 
TOTAL CITY ATTORNEY 241,925$         270,985$         141,968$         213,826$         207,355$         219,747$         12,392$            

City of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

Personnel costs including wages, benefits, and liability insurance coverage comprise approximately 60% 
of the city’s budget. It is this division’s responsibility to administer the full range of Human Resources 
activities including policy development, salary administration, recruitment, selection, employee 
evaluation, training and development, personnel record retention and automation benefit 
administration, coordination of discrimination/equal opportunity issues, participation in labor 
negotiations, employee relations, evaluation of risk and improving employee safety and wellness.  

Although Human Resources is a division focused on internal service delivery, the department also has 
significant contact with the public for general information relating to public records requests, 
employment inquiries, and general city service delivery issues. 

MISSION 

Provide assistance in attracting and retaining a diverse and highly qualified workforce. 

GENERAL GOVERNMENT 

City Attorney 

Human Resources 

Human Resources Director

Benefits Coordinator HR Generalist
Admin Assistant

0.5 FTE
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2017 BUDGET HIGHLIGHTS 

The Department continues to attend career fairs and expand recruitment efforts in support of diversity 
initiatives. An HR Generalist position was created through the support of the Sun Prairie Utilities 
Commission to provide additional assistance, improve policies, and increase supervisory training. 

To improve efficiency and automate functions, the Department implemented the Onboard system for 
new hires to complete all paperwork electronically and streamline internal processes. We will be 
implementing online benefit enrollment for employees with the implementation of an electronic file 
transfer to reduce manual entries. 

Completed benefit plan document reviews, including HRA compliance with IRS code changes. 

2018  BUDGET HIGHLIGHTS 

Additional costs will be incurred to address employee safety and wellness requests. 

The advertising and printing cost to continue budget is reduced by $5,000 to reflect lower advertising 
costs as the Department moves to greater reliance on subscription services.   

PERFORMANCE MEASUREMENT 

Improve recruitment efforts and fill vacancies in a timely manner. 

Measure 2013 2014 2015 2016 2017 
Positions filled (PT/FT) 28 35 38 37 31 
Average number of days to fill 
positions 44 54 40 46 42 

Applications received 1,479 1,709 1,478 1,548 1,516 
% minority applicants 7% 14% 15% 14% 18% 

The 2017 data reflects recruitment efforts through August 18, 2017. 

Promote safety and wellness in the workplace. 

Measure 2013 2014 2015 2016 2017 
Worker’s compensation claims 25 18 20 26 9 
Worker’s compensation cost $264,605 $79,365 $178,441 $218,675 $44,373 
Lost days due to Workers 
Compensation injuries/illnesses 225 34 185 251 22 

Biometric testing participation New 91% 85% 
Percentage of employees who 
rate their general health as 
Good, Very Good, or Excellent 

New 
measure 

93% 80% 

The 2017 data reflects performance through August 18, 2017. 
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Retain well-qualified and productive employees by providing essential benefits in a fiscally responsible 
manner. 

Measure 2013 2014 2015 2016 2017 
Annual Turnover rate non-
seasonal (FT Turnover rate) 

8% 
(5.7%) 

29% 
(16%) 

19% 
(13%) 

14% 
(14%) 

10% 
(8%) 

FMLA Requests 67 47 55 47 34 
Hours Used 6,602 6,250 6,797 4,094 2,631 
Increase in Health Plan 3.65% 4.6% 2.5% 4% TBD 
Authorized FT positions 170 171 178 180 185 
Authorized PT positions 33 33 39 37 31 

The 2017 data reflects information through August 18, 2017. 

Continually update policies to promote management best practices and reduce organizational risk. 

Measure 2013 2014 2015 2016 2017 
Policies or Ordinances 
revised/drafted 3 6 4 10 7 

Job descriptions updated 8 16 20 24 39 
Positions reviewed by job 
evaluation system 5 29 17 20 17 

*The 2017 data reflects performance through August 18, 2017. 
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STAFFING SUMMARY 

FTE OT/Seasonal Total
General Fund $246,693 $0 $246,693
CATV Fund $5,622 $0 $5,622
Wastewater Fund $13,688 $0 $13,688
Stormwater Fund $8,310 $0 $8,310
Total $274,312 $0 $274,312
FTE 3.60 0.00 3.60

FTE OT/Seasonal Total
General Fund $265,398 $0 $265,398
CATV Fund $6,880 $0 $6,880
Wastewater Fund $16,730 $0 $16,730
Stormwater Fund $10,162 $0 $10,162
Total $299,170 $0 $299,170
FTE 3.60 0.00 3.60

FTE OT/Seasonal Total
Dollars $24,858 $0 $24,858
FTE 0.00 0.00 0.00

Change

2017

2018



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
HUMAN RESOURCES

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
HUMAN RESOURCES (155‐00)

PERSONNEL SERVICES
10015500‐511000 REGULAR WAGES 167,706$  168,689$  115,850$  183,307$       187,737$  201,873$             14,136$         
10015500‐513000 OVERTIME 799           998           206           206                ‐             ‐   ‐                 

SUB‐TOTAL 168,505   169,687   116,056   183,513        187,737   201,873               14,136          

FRINGE BENEFITS
10015500‐521000 SOCIAL SECURITY 12,739      12,928      8,653        13,776           12,685      15,405                 2,720             
10015500‐522000 RETIREMENT 10,388      10,204      7,525        11,727           11,203      12,392                 1,189             
10015500‐523000 HEALTH INSURANCE 35,806      31,242      19,047      31,041           31,602      31,869                 267                
10015500‐524000 LIFE INSURANCE 638           599           352           583                634            687  53
10015500‐525000 DENTAL INSURANCE 3,041        2,970        1,651        2,545             2,832        2,679                   (153)               
10015500‐529000 WORKERS COMP INSURANCE ‐                 ‐                 ‐            ‐                 ‐             493  493                

SUB‐TOTAL 62,612      57,943      37,229      59,672           58,956      63,525                 4,569             

MATERIALS & SUPPLIES
10015500‐531000 OFFICE SUPPLIES 76              951           1,278        1,450             800            900  100                
10015500‐531100 TECHNOLOGY SUPPLIES ‐                 ‐                 ‐            ‐                 ‐             100  100                
10015500‐533300 FLEET RENTAL CHARGES ‐                 ‐                 23              60  58               121  63

SUB‐TOTAL 76              951           1,301        1,510             858            1,121                   263                

CONTRACTUAL SERVICES
10015500‐541000 COMMUNICATIONS 1,480        1,411        993           1,800             1,800        1,800                   ‐                 
10015500‐543000 ADVERTISING AND PRINTING 23,847      20,854      11,135      20,000           25,000      20,000                 (5,000)           
10015500‐544000 PROFESSIONAL SERVICES 16,117      5,659        4,853        10,000           10,000      10,000                 ‐                 
10015500‐544600 RECRUITMENT AND HIRING 14,490      14,284      13,877      21,000           24,000      21,000                 (3,000)           

SUB‐TOTAL 55,934      42,208      30,859      52,800           60,800      52,800                 (8,000)           

PROFESSIONAL DEVELOPMENT
10015500‐562000 MILEAGE 86              ‐                 210           300                ‐             300  300                
10015500‐563000 MEETINGS AND TRAINING 445           762           841           1,000             600            1,000                   400                
10015500‐564000 DUES AND MEMBERSHIPS 883           539           ‐            600                465            600  135                
10015500‐565000 IN‐HOUSE TRAINING 391           731           779           1,200             2,000        2,000                   ‐                 
10015500‐566000 PUBLICATIONS AND SUBSCRIPTIONS 2,807        2,649        170           2,500             2,220        2,220                   ‐                 

SUB‐TOTAL 4,612        4,681        2,000        5,600             5,285        6,120                   835                

CAPITAL ITEMS
10015500‐581000 MACHINERY & EQUIPMENT ‐                 300           ‐            ‐                 ‐             ‐   ‐                 
10015500‐588000 OFFICE FURNTITURE & EQUIPMENT ‐                 ‐                 925           925                ‐             ‐   ‐                 

SUBTOTAL ‐                 300           925           925                ‐             ‐   ‐                 
TOTAL HUMAN RESOURCES 291,739$  275,770$  188,369$  304,020$       313,636$  325,439$            11,803$         

City of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

The City Administrator is responsible for the day‐to‐day operations of the City and ensures city 
departments are providing services effectively and efficiently. The City Administrator facilitates 
communication between the City Council and City staff and communicates the City’s programs, priorities 
and services to the public. Additionally, the City Administrator provides policy recommendations to the 
Mayor and City Council and works with elected officials, the public, and the staff to implement the City 
Council’s policy decisions.  

   

MISSION 

Implement the policies and goals of the Mayor and City Council. Manage the day‐to‐day operations of 
the City to ensure the organization is providing effective and economical services to citizens. 
Communicate City services, policies, priorities and programs to the public. 

General Government 

Office of the City Administrator 

 

City Administrator

Management 
Analyst 

Administrative 
Intern
0.5 FTE
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2017 BUDGET HIGHLIGHTS 

The City Administrator’s Office entered into a contract to provide an Administrative Intern to the 
department. The Administrative Intern focuses on projects relating to sustainability and diversity. The 
Intern facilitates communications and provides support to other departments when necessary. 

The City Administrator’s Office continued its efforts to send all department and division heads to LEAD, a 
public sector management training course. Each year the department strives to send two managers to 
the training.  

 

2018 BUDGET HIGHLIGHTS 

There are no notable changes in the 2018 budget. 

 

STAFFING SUMMARY 

FTE Seasonal Total
General Fund $242,071 $8,074 $250,145
CATV Fund $1,308 $0 $1,308
Wastewater Fund $10,934 $0 $10,934
Stormwater Fund $6,448 $0 $6,448
Total  $260,762 $8,074 $268,836
FTE 2.00 0.00 2.00

FTE Seasonal Total
General Fund $268,869 $0 $268,869
CATV Fund $3,991 $0 $3,991
Wastewater Fund $10,985 $0 $10,985
Stormwater Fund $10,985 $0 $10,985
Total  $294,830 $0 $294,830
FTE 3.00 0.00 3.00

FTE Seasonal Total
Dollars $34,068 ‐$8,074 $25,994
FTE 1.00 0.00 1.00

2017

2018

Change

 



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
CITY ADMINISTRATOR

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
CITY ADMINISTRATOR (150‐00)

PERSONNEL SERVICES
10015000‐511000 REGULAR WAGES 177,169$         178,480$         119,223$         181,897$         181,897$         202,992$         21,095$            
10015000‐519000 SEASONAL WAGES ‐  ‐  ‐  7,500                7,500                ‐  (7,500)               

SUB‐TOTAL 177,169            178,480            119,223            189,397            189,397            202,992           13,595              

FRINGE BENEFITS
10015000‐521000 SOCIAL SECURITY 12,995              13,037              8,708                17,460              17,460              14,545              (2,915)               
10015000‐522000 RETIREMENT 9,997                10,875              7,980                12,042              12,042              13,598              1,556                
10015000‐523000 HEALTH INSURANCE 18,941              22,524              16,309              26,928              28,493              34,085              5,592                
10015000‐524000 LIFE INSURANCE 250                    163                    103                    156                    153                    257  104 
10015000‐525000 DENTAL INSURANCE 1,571                2,067                1,607                2,407                2,600                2,926                326 
10015000‐528000 POST EMPLOYMENT HEALTH PLAN 23,988              ‐  ‐  ‐  ‐  ‐  ‐ 
10015000‐529000 WORKERS COMP INSURANCE ‐  ‐  ‐  ‐  ‐  466  466 

SUB‐TOTAL 67,742              48,666              34,707              58,993              60,748              65,877              5,129                

MATERIALS & SUPPLIES
10015000‐531000 OFFICE SUPPLIES 341                    1,032                1,107                3,156                2,890                3,000                110 
10015000‐531100 TECHNOLOGY SUPPLIES ‐  ‐  ‐  ‐  ‐  3,330                3,330                
10015000‐533000 REPAIRS AND MAINTENANCE ‐  ‐  ‐  500                    500                    500  ‐ 

SUB‐TOTAL 341                    1,032                1,107                3,656                3,390                6,830                3,440                

CONTRACTUAL SERVICES
10015000‐541000 COMMUNICATIONS 2,083                1,201                445                    3,000                3,000                1,500                (1,500)               
10015000‐542700 TUITION REIMBURSEMENT ‐  ‐  ‐  ‐  ‐  2,500                2,500                
10015000‐543000 ADVERTISING AND PRINTING 66  ‐  577                    2,000                2,000                1,000                (1,000)               
10015000‐544000 PROFESSIONAL SERVICES 6,717                5,000                ‐  ‐  ‐  14,480              14,480              

SUB‐TOTAL 8,866                6,201                1,022                5,000                5,000                19,480              14,480              

PROFESSIONAL DEVELOPMENT
10015000‐562000 MILEAGE 55  543                    ‐  300                    300                    300  ‐ 
10015000‐563000 MEETINGS AND TRAINING 7,427                12,252              9,148                16,140              16,140              16,140              ‐ 
10015000‐564000 DUES AND MEMBERSHIPS 2,494                2,986                2,433                2,970                2,970                3,110                140 
10015000‐565000 IN‐HOUSE TRAINING ‐  ‐  ‐  500                    500                    500  ‐ 
10015000‐566000 PUBLICATIONS AND SUBSCRIPTIONS 223                    418                    240                    275                    275                    275  ‐ 

SUB‐TOTAL 10,199              16,199              11,820              20,185              20,185              20,325              140 

CAPITAL ITEMS
10015000‐581200 CONTINGENCY 17  ‐  ‐  ‐  15,000              ‐  (15,000)             
10015000‐588000 OFFICE FURNITURE & EQUIPMENT 529                    1,251                3,020                3,200                500                    770  270 

SUBTOTAL 546                    1,251                3,020                3,200                15,500              770  (14,730)             
TOTAL CITY ADMINISTRATOR 264,863$         251,829$         170,899$         280,431$         294,220$         316,274$         22,054$            

City of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

The City Clerk’s Office serves as the first point of contact for individuals seeking information about the 
City of Sun Prairie, Dane County, or the State of Wisconsin. The City Clerk’s Office processes over 20 
types of license applications for the City of Sun Prairie, issuing over 2,300 licenses and permits a year.  
The City Clerk’s Office provides the public with notice of all city meetings to fully comply with the state’s 
open meetings law and serves as the custodian of official records. 

MISSION 

Serving as the gateway to open government. Our team professionally provides Sun Prairie with 
equitable access to open meetings, public records, impartial license administration, and fair, secure, 
and transparent elections. Our ability to work as a team toward the common goal of providing 
exceptional customer service is based on a strong foundation of integrity, equity and transparency. 

ADMINISTRATIVE SERVICES 

City Clerk’s Office 

City Clerk

Deputy City Clerk -
Election/Licensing

Deputy City Clerk - Records 
Management

Receptionist
0.75 FTE



  City of Sun Prairie 2018 Recommended Budget 

The City Clerk’s Office impartially oversees all elections held in the City of Sun Prairie, ensuring every 
eligible voter has the opportunity to cast a ballot and have their ballot be counted by educating voters 
and providing comprehensive training for over 390 election officials. 

2017 BUDGET HIGHLIGHTS 

The 2017 budget initiative to lease a mail machine was implemented in April.  

The Clerk’s Office experienced the retirement of its City Clerk who had served in her position for 22 
years; a new City Clerk was hired in mid-May. The budget initiative to add 0.75 Receptionist position will 
be implemented at the end of this year. 

The Clerk’s Office started using OnBase for the creation of the Alcohol License Review Board and 
Common Council agendas and packets.  Minutes for these meetings as well as the Committee of the 
Whole meetings was also transitioned to OnBase. Over the past few months, significant progress 
implementing a new process for records retention has begun.  The Clerk’s Office has continued scanning 
documents retained in the City Clerk’s Office, resolutions, ordinances, agendas, minutes, etc.   

2018 BUDGET HIGHLIGHTS 

Due to programming failures of the former city hosted Committees, Commissions, and Boards software, 
much of the historical information has been compromised.  The Clerk’s Office is finding a solution for 
this database and expects to complete the transition to new software in early 2018.  The databases 
housing Election Official and Licensing information were created in the same type of city hosted 
software and need to be replaced with a reliable solution.  The Clerk’s Office is working closely with IT 
and have found a vendor that can help solve all these issues. 

During the next year the Office expects to complete a full transition from the current document 
software to OnBase and create a new policy for maintaining city records.  This will continue to break 
down information silos and work towards a more integrated way of working all other departments. 

PERFORMANCE MEASUREMENT 

Provide access to local government through accurate and timely access to agendas and minutes. 
Measure 2013 2014 2015 2016 2017 

Council & Special Meetings 31 21 27 25 17 
Committee of the Whole 55 40 49 42 23 
Board of Review 7 4 2 2 7 
Alcohol License Review Board 7 4 7 4 1 

TOTAL 100 69 85 73 48 
The 2017 data reflects postings through August 2017. 
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Provide equitable access to licenses and permits available through the City Clerk’s Office. 
Measure 2013 2014 2015 2016 2017 

Special Event Permit 4 6 5 2 1 
Cigarette and Tobacco Retail License 26 31 28 27 26 
Dog License 1,152 1,251 1,192 1,157 1,185 
Dog Park Permit 547 628 517 673 984 
Liquor Establishment License 54 57 56 56 51 
Operator License 392 478 336 322 331 
Temporary Nightclub License 1 1 1 1 0 
Nightclub License 5 6 6 7 9 
Secondhand Dealer License 4 4 6 8 8 
Solicitor’s Permit 57 29 25 26 27 
Temporary Beer/Wine License 12 13 14 13 15 
Street Use Permit 20 23 23 21 19 
Taxi Cab Driver License 10 26 16 18 22 
Amusement Device License 129 108 118 124 142 
Blasting Permit 0 1 0 2 2 
TOTAL 2,413 2,662 2,343 2,457 2,822 

The 2017 data reflects permits issued through August 2017. 

Conduct fair, open, and transparent elections.  Ensure every eligible voter is able to cast a ballot and 
have that ballot counted. 

Measure 2013 2014 2015 2016 2017 
Number of Elections 2 3 2 4 2 
Average Election Officials 68 105 76 152 82 
Average Registered Voters 19,207 17,929 18,507 19,245 20,543 
Average Ballots Cast 2,811 5,887 3,241 8,543 3,198 
Average Turnout % 14.7% 32.3% 17.5% 43.1% 15.6% 

 

STAFFING SUMMARY 

FTE OT/Seasonal Board Total
General Fund $249,872 $32,990 $2,691 $285,553
FTE 4.00 0.00 0.00 4.00

FTE OT/Seasonal Total
General Fund $285,210 $64,543 $2,691 $352,444
FTE 4.00 0.00 0.00 4.00

FTE OT/Seasonal Total
Dollars $35,338 $31,553 $0 $66,891
FTE 0.00 0.00 0.00 0.00

2017

2018

Change

 



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
CITY CLERK

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
ELECTIONS (140‐15)

PERSONNEL SERVICES
10014015‐511000 REGULAR WAGES 11,745$    85,518$    17,361$        17,361$         30,000$    60,600$               30,600$         
10014015‐513000 OVERTIME ‐                 15              ‐                ‐                 650            1,000  350                

SUB‐TOTAL 11,745      85,533      17,361         17,361           30,650       61,600                 30,950          

FRINGE BENEFITS
10014015‐521000 SOCIAL SECURITY ‐            1,204        50                 50                   2,295         2,800  505                
10014015‐522000 RETIREMENT ‐            23              ‐                ‐                 45               68 23
10014015‐529000 WORKERS COMPENSATION ‐            ‐            ‐                ‐                 ‐             75 75

SUB‐TOTAL ‐            1,227        50                 50                   2,340         2,943  603                

MATERIALS & SUPPLIES
10014015‐531000 OFFICE SUPPLIES 90              3,404        291               1,500             1,500         2,500  1,000             
10014015‐531100 TECHNOLOGY SUPPLIES ‐                 ‐                 ‐                ‐                 ‐             500 500                
10014015‐532000 OPERATING SUPPLIES 4,957        14,650      4,971           6,000             5,000         14,205                 9,205             
10014015‐533100 MAINTENANCE AGREEMENTS 1,139        2,617        2,617           2,617             2,250         2,750  500                

SUB‐TOTAL 6,186        20,671      7,880           10,117           8,750         19,955                 11,205          

CONTRACTUAL SERVICES
10014015‐541000 COMMUNICATIONS 1,236        7,101        1,805           2,700             6,000         7,000  1,000             
10014015‐543000 ADVERTISING & PRINTING 654           1,788        593               600                1,000         1,500  500                
10014015‐544000 PROFESSIONAL SERVICES ‐            ‐            ‐                1,000             ‐             2,000  2,000             

SUB‐TOTAL 1,890        8,889        2,399           4,300             7,000         10,500                 3,500             

PROFESSIONAL DEVELOPMENT
10014015‐562000 MILEAGE 17              85              1 20                   200            200 ‐                 
10014015‐563000 MEETINGS & TRAINING 6                113           60                 100                100            100 ‐                 

SUB‐TOTAL 23              198           61                 120                300            300 ‐                 

CAPITAL ITEMS
10014015‐581100 MINOR CAPITAL 4,359        4,359        ‐                ‐                 ‐             5,700  5,700             

SUBTOTAL 4,359        4,359        ‐                ‐                 ‐             5,700  5,700             
TOTAL ELECTIONS 24,203$    120,877$  27,750$        31,948$         49,040$    100,998$            51,958$         

City of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

The Finance Department is under the direction of the Administrative Services Department and provides 
financial management and operational support to the Mayor, City Council, City Administrator and City 
departments.  Services provided by the Finance Department include accounting, cash management, 
purchasing review, payroll, tax collection, capital and asset management, annual budget and financial 
statement presentation, and administration of general liability, auto liability and property insurance.  
The City Treasurer/Account Manager resides with the Finance Department and is an appointed position.  

 

MISSION 

Ensure the City’s long-term fiscal sustainability by implementing sound budgetary and accounting 
practices in accordance with Generally Accepted Accounting Standards.  Promote financial stewardship 
and safekeeping of City assets and provide a comprehensive risk management program to minimize 
the City’s property and casualty liabilities.  Continually provide excellent financial support and 
consultant services to City departments. 

GENERAL GOVERNMENT 

Administrative Services 

Finance 

Director

City Treasurer/Account 
Manager

Accountant 
Budget Analyst

0.60 FTE
Account Clerk
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2017  BUDGET HIGHLIGHTS 

The Department completed the biannual cost of actuarial services for post-employment healthcare 
costs. 

Cash Receipting, Animal License and Business License modules of the City’s financial software were 
implemented. 

The Department completed the update to the City’s Financial Management Plan and the City’s first 
Popular Annual Financial Report. 

Later this year, the Department will be implementing a transparency module of the City’s financial 
software to allow for citizen access to City financial records. 

 
2018  BUDGET HIGHLIGHTS 

The cost to continue budget includes a decrease in budgeted maintenance agreements due to the 
completion of the accounting software upgrade in 2017.  An increase in professional services reflects a 
contract price increase for audit services. 

 

PERFORMANCE MEASUREMENT 

Process payment transactions more efficiently by creating electronic payment options for both 
stakeholders and employees of the City. 

Measure 2013 2014 2015 2016 2017 
Payments by ETF - - $    862,559 $ 9,754,889 $5,768,842 
Payments by procurement card $715,029 $1,844,879 $3,190,276 $4,106,642 $2,499,935 
Collections by credit card/e-
check 

- $17,012 $ 184,956 $239,111 $159,959 

Tax collections by credit 
card/e-check 

- $325,122 $  636,247 $925,584 $198,748 

The 2017 figures reflect amounts through August 24, 2017. 
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Monitor and maintain an appropriate risk program to ensure the long-term financial stability of the City. 
Measure 2013 2014 2015 2016 

Auto Physical Damage Claims 4 2 3 9 
Auto Physical Damage Paid  $8,523 $4,579 $9,212 $37,045 
Auto Physical Damage Collected $0 $2,147 $0 $0 
Auto Physical Damage Incurred $8,523 $2,432 $9,212 $39,300 
General Liability Claims 18 16 8 9 
General Liability Reserve $0 $0 $20,320 $30,000 
General Liability  Paid $359,735 $16,639 $12,616 $4,903 
General Liability Collection $0 $0 $0 $0 
General Liability Incurred $359,735 $16,639 $32,936 $34,903 

 

STAFFING SUMMARY 

FTE OT/Seasonal Total
General Fund $370,163 $3,265 $373,428
CATV Fund $4,235 $0 $4,235
Wastewater Fund $21,593 $0 $21,593
Stormwater Fund $27,518 $0 $27,518
Total $423,509 $3,265 $426,774
FTE 4.60 0.00 4.60

FTE OT/Seasonal Total
General Fund $381,698 $3,836 $385,534
CATV Fund $4,446 $0 $4,446
Wastewater Fund $22,538 $0 $22,538
Stormwater Fund $28,589 $0 $28,589
Total $437,271 $3,836 $441,107
FTE 4.60 0.00 4.60

FTE OT/Seasonal Total
Dollars $13,762 $571 $14,333
FTE 0.00 0.00 0.00

Change

2017

2018

 

 

 

   



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
FINANCE

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
FINANCE DEPARTMENT (160‐00)

PERSONNEL SERVICES
10016000‐511000 REGULAR WAGES 290,141$  291,487$  182,710$  274,598$       264,579$      275,666$             11,087$           
10016000‐513000 OVERTIME 1,000        975            451            500                 500                1,000  500
10016000‐519000 SEASONAL WAGES 154            235            280            500                 2,500            2,500  ‐
10016000‐519900 VACANCY & TURNOVER SAVINGS ‐                 ‐                 ‐            ‐                  (29,000)        (29,000)                ‐

SUB‐TOTAL 291,295    292,697    183,440    275,598         238,579       250,166               11,587            

FRINGE BENEFITS
10016000‐521000 SOCIAL SECURITY 22,052      21,790      13,291      21,083           20,218         20,735                 517
10016000‐522000 RETIREMENT 16,947      17,652      12,045      18,673           17,992         18,533                 541
10016000‐523000 HEALTH INSURANCE 57,211      59,169      35,699      59,604           61,639         60,633                 (1,006)             
10016000‐524000 LIFE INSURANCE 590            585            335            504                 471                620 149
10016000‐525000 DENTAL INSURANCE 4,840        5,568        3,485        5,206             5,563            5,163  (400)                 
10016000‐529000 WORKERS COMP INSURANCE ‐                 ‐                 ‐            ‐                  ‐                 685 685

SUB‐TOTAL 101,640    104,764    64,854      105,070         105,883       106,369               486

MATERIALS & SUPPLIES
10016000‐531000 OFFICE SUPPLIES 2,448        4,316        1,605        2,750             2,750            2,960  210
10016000‐532500 BANK SERVICE CHARGES 3,173        3,173        2,555        3,200             3,800            3,260  (540)                 
10016000‐533100 MAINTENANCE AGREEMENTS 59,373      79,960      77,222      86,002           87,850         78,982                 (8,868)             
10016000‐533300 FLEET RENTAL CHARGES 119            286            274            701                 701                ‐ (701)                 

SUB‐TOTAL 65,113      87,735      81,656      92,653           95,101         85,202                 (9,899)             

CONTRACTUAL SERVICES
10016000‐541000 COMMUNICATIONS 9,364        9,382        2,510        8,200             9,900            9,350  (550)                 
10016000‐543000 ADVERTISING & PRINTING 168            1,187        32              1,135             1,700            1,250  (450)                 
10016000‐544000 PROFESSIONAL SERVICES 60,533      72,685      51,212      56,950           57,200         56,650                 (550)                 

SUB‐TOTAL 70,065      83,254      53,754      66,285           68,800         67,250                 (1,550)             

PROFESSIONAL DEVELOPMENT
10016000‐562000 MILEAGE 419            367            173            500                 500                500 ‐
10016000‐563000 MEETINGS & TRAINING 1,626        2,456        2,413        2,775             3,865            3,970  105
10016000‐564000 DUES AND MEMBERSHIPS 410            685            700            700                 685                725 40
10016000‐566000 PUBLICATIONS AND SUBSCRIPTIONS 239            ‐                 43              200                 250                200 (50)

SUB‐TOTAL 2,694        3,508        3,329        4,175             5,300            5,395  95

TRANSFERS/BAD DEBT EXPENSE
10016000‐574000 BAD DEBT EXPENSE 10,862      3,067        2,734        2,734             ‐                 ‐ ‐

SUB‐TOTAL 10,862      3,067        2,734        2,734             ‐                 ‐ ‐

CAPITAL ITEMS
10016000‐581000 MACHINERY & EQUIPMENT ‐            ‐            ‐            ‐                  ‐                 ‐ ‐
10016000‐581200 CONTINGENCY ‐            ‐            ‐            ‐                  110,520       176,705               66,185            

SUBTOTAL ‐            ‐            ‐            ‐                  110,520       176,705               66,185            
TOTAL FINANCE DEPARTMENT 541,669$  575,025$  389,766$  546,515$       624,183$     691,087$            66,904$           

City of Sun Prairie 2018 Recommended Budget



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
FINANCE

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
RISK MANAGEMENT (165‐00)

CONTRACTUAL SERVICES
10016500‐541000 COMMUNICATIONS ‐$           305$          ‐$           ‐$                ‐$               ‐$ ‐

SUB‐TOTAL ‐            305            ‐            ‐                  ‐                 ‐ ‐

INSURANCE
10016500‐551000 WORKERS' COMP COVERAGE 262,137    290,871    244,061    320,254         304,770       ‐ (304,770)         
10016500‐551200 WORKERS' COMP SAFETY AWARD 1,705        976            2,163        2,163             1,000            2,000  1,000               
10016500‐552000 PROPERTY COVERAGE 33,081      40,231      40,622      40,622           42,240         48,265                 6,025               
10016500‐552100 PROPERTY COVERAGE PAYMENTS ‐                 ‐                 ‐            ‐                  5,000            5,000  ‐
10016500‐553000 LIABILITY COVERAGE 46,450      47,846      47,913      47,913           50,420         49,163                 (1,257)             
10016500‐553100 LIABILITY COVERAGE PAYMENTS 4,221        85,628      7,790        8,000             25,000         25,000                 ‐
10016500‐554000 VEHICLE COVERAGE 16,442      ‐                 ‐            ‐                  ‐                 ‐ ‐

SUB‐TOTAL 364,036    465,552    342,549    418,952         428,430       129,428               (299,002)         

PROFESSIONAL DEVELOPMENT
10016500‐562000 MILEAGE ‐            ‐            ‐            ‐                  150                150 ‐

SUB‐TOTAL ‐            ‐            ‐            ‐                  150                150 ‐

CAPITAL ITEMS
10016500‐581100 MINOR CAPITAL ‐            ‐            ‐            ‐                  ‐                 14,000                 14,000            

‐            ‐            ‐            ‐                  ‐                 14,000                 14,000            

10016500‐575000 AMORTIZATION OF INVESTMENT ‐            34,374      ‐            ‐                  ‐                 34,374                 34,374            
‐            34,374      ‐            ‐                  ‐                 34,374                 34,374            

TOTAL RISK MANAGEMENT 364,036$  500,231$  342,549$  418,952$       428,580$     177,952$            (250,628)$       

City of Sun Prairie 2018 Recommended Budget
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 DESCRIPTION 

It is the assessor’s duty to discover, list and value all taxable real and personal property within the 
taxation district and annually report such information in an assessment roll for the city.  The assessor’s 
office is also charged with explaining and defending those assessments and reporting assessment results 
to the City and the Department of Revenue (DOR). This is accomplished following guidelines in the 
Wisconsin Property Assessment Manual and Wis. Stat. Ch. 70. 

Discovery and listing tasks of the Office are accomplished by reviewing permits, sales, and conducting 
interior and/or exterior inspections of properties to confirm or update property data.  The Office 
performs statistical analysis of data on a mass appraisal basis after consideration of market conditions, 
neighborhood analysis, physical, economic, governmental and social factors to determine current 
valuation amounts.  If citizens disagree with the Assessor’s valuation, Open Book is conducted 

MISSION 

To assess all taxable real and personal property fairly and accurately in accordance with Wisconsin 
State Statutes and the Wisconsin Property Assessment Manual. It is our duty to be ambassadors of the 
City by treating everyone we encounter with courtesy and respect. Furthermore, it is our responsibility 
to provide valuable, responsive, and cost-effective services to the citizens of Sun Prairie. 

 

General Government 

Administrative Services 

Assessing 

City Assessor

Property Appraiser
2.0 FTE

Commercial Property 
Appraiser 

1.0 FTE

Administrative Assistant
0.75 FTE
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immediately following the publishing of the initial annual Assessment Roll a specific amount of time is 
dedicated to meeting with property owners to explain valuation methods and listening to their concerns 
regarding property valuation.  Board of Review follows with official hearings where the assessor formally 
defends a property’s assessment. 

 

2017 BUDGET HIGHLIGHTS 

Assessing staff completed a revaluation of the city for the 2017 Assessment Roll. All 11,452 non-
agricultural real estate parcels (except DOR assessed manufacturing parcels) were revalued to reflect 
the market as of January 1, 2017. 

The Office conducted 19 Board of Review hearings for 2017; 10 Residential & 9 Commercial.  For 
contrast, there were 363 Board of Review hearings for the 2006 assessment roll, another year with large 
valuation changes.  Two Commercial property owners opted to waive their right to a Board of Review 
hearing to advance their case directly to circuit court. 

Excessive Assessment claims are expected related to the 2017 assessments. 

 

2018 BUDGET HIGHLIGHTS 

This is a maintenance year for the assessing division.  The cost to continue includes increased salary 
ranges for property appraiser and city assessor positions. 

Due to technical and security difficulties related to the former city hosted Assessor’s Property Search 
Site, assessing has contracted with a vendor to host a website allowing access to the City of Sun Prairie’s 
property records.   

 

PERFORMANCE MEASUREMENT 

The Level of Assessment essentially measures how close the total assessed value of the city is to market 
value. The goal in a revaluation year is to be a close to 100% as possible. If the Level of Assessment is 
above 100% the assessments as a whole are greater than market value. If the Level of Assessment is 
below 100%, the assessments as a whole are less than market value. While individual properties will vary 
they typically fall within a reasonable range of the Level of Assessment. An acceptable Level of 
Assessment is 90% - 110% for any given year.                                                                                                     

Measure 2013 
Reval 

2014 
Non-Reval 

2015 
Reval 

2016 
Non-Reval 

2017 
Reval 

Level of Assessment  100.08% 99.59% 99.23% 92.40% 100.00% 

The 2017 measure is estimated. 



 

    City of Sun Prairie 2018 Recommended Budget  
 

Annually maintain Real Estate parcels and Personal Property accounts for accuracy. 
Measure 2013 

Reval 
2014 

Non-Reval 
2015 
Reval 

2016 
Non-Reval 

2017 
Reval 

Total Real Estate Parcels 11,387 11,335 11,422 11,422 11,452 
Total Personal Property Accounts 1,184 1,183 1,201 1,201 1,108 

 

Update real estate parcels and personal property accounts to reflect physical and valuation changes.  
Measure 2013 

Reval 
2014 

Non-Reval 
2015 
Reval 

2016 
Non-Reval 

2017 
Reval 

Interior Inspections 749 521 756 636 651 

Other On-site Visits 513 451 684 557 18 

Drive-by Reviews 129 196 1,148 162 1,885 

Ag Reviews 555 395 477 433 648 

Office Reviews 1,549 706 1,516 784 1,235 

Real Estate Transfers Reviewed 1,131 1,460 1,199 1,156 1,417 

Permits Reviewed 1,771 1,512 1,402 1,445 1,412 

Personal Property Accounts 
Assessed 

1,108 1,102 1,116 1,113 1,027 

 

Annually conduct Open Book conferences with property owners to discuss valuation concerns and explain 
value development. This is an opportunity to correct records and possibly resolve valuation issues 
reducing the need for many property owners to appeal their assessments.   

Measure 2013 
Reval 

2014 
Non-Reval 

2015 
Reval 

2016 
Non-Reval 

2017 
Reval 

Parcels or Personal Property 
Accounts Reviewed 

81 96 81 22 262 

Number of Adjustments N/A 33 61 20 162 
Net $ Adjustments (-) or (+) -

$9,173,000 
-

$2,918,100 
-

$3,184,300 
-$313,700 -$6,458,000 

 

Annually present defenses for assessment appealed to the Board of Review. 
Measure 2013 

Reval 
2014 

Non-Reval 
2015 
Reval 

2016 
Non-Reval 

2017 
Reval 

Parcels or Personal Property 
Accounts Valuation Decisions 

 
15 

 
3 

 
5 

 
9 

 
29 

Number of Adjustments 7 3 4 7 14 
Net $ Adjustments (-) or (+) -$2,473,200 $14,700 -608,500 -$1,428,610 -$4,303,200 
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STAFFING SUMMARY 

FTE OT/Seasonal Total
General Fund $343,851 $1,282 $345,133
FTE 4.75 0.00 4.75

FTE OT/Seasonal Total
General Fund $416,543 $576 $417,119
FTE 4.75 0.00 4.75

FTE OT/Seasonal Total
Dollars $72,692 -$706 $71,986
FTE 0.00 0.00 0.00

Change

2017

2018

 



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
CITY ASSESSOR

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)

ASSESSING (170‐00)

PERSONNEL SERVICES
10017000‐511000 REGULAR WAGES 207,975$  253,408$  170,884$  266,399$       278,647$  301,210$             22,563$         
10017000‐513000 OVERTIME 42              ‐                 95              200                1,200        500  (700)               

SUB‐TOTAL 208,017   253,408   170,979   266,599        279,847   301,710               21,863          

FRINGE BENEFITS
10017000‐521000 SOCIAL SECURITY 15,752      19,188      12,949      20,387           21,252      23,059                 1,807             
10017000‐522000 RETIREMENT 11,235      15,100      11,442      18,121           18,846      20,220                 1,374             
10017000‐523000 HEALTH INSURANCE 37,228      36,992      23,600      33,880           71,670      53,139                 (18,531)         
10017000‐524000 LIFE INSURANCE 474           1,103        826           1,162             1,372        1,142  (230)               
10017000‐525000 DENTAL INSURANCE 3,102        3,476        2,103        3,155             4,811        4,443  (368)               
10017000‐529000 WORKERS COMP INSURANCE ‐            ‐            ‐            ‐                 ‐             13,405                 13,405          

SUB‐TOTAL 67,791      75,859      50,920      76,705           117,951   115,408               (2,543)           

MATERIALS & SUPPLIES
10017000‐531000 OFFICE SUPPLIES 1,760        867           284           1,000             1,500        1,500  ‐                 
10017000‐533100 MAINTENANCE AGREEMENTS 6,223        6,634        6,377        6,400             6,930        7,830  900                
10017000‐533300 FLEET RENTAL CHARGES 1,412        537           693           1,773             1,773        3,003  1,230             

SUB‐TOTAL 9,395        8,038        7,354        9,173             10,203      12,333                 2,130             

CONTRACTUAL SERVICES
10017000‐541000 COMMUNICATIONS 5,334        3,408        4,725        6,000             6,400        3,000  (3,400)           
10017000‐543000 ADVERTISING & PRINTING 1,019        314           866           1,350             1,350        700  (650)               
10017000‐544000 PROFESSIONAL SERVICES 45,439      4,524        7,194        8,500             7,500        9,600  2,100             

SUB‐TOTAL 51,792      8,246        12,784      15,850           15,250      13,300                 (1,950)           

PROFESSIONAL DEVELOPMENT
10017000‐562000 MILEAGE ‐            35              ‐            300                500           500  ‐                 
10017000‐563000 MEETINGS & TRAINING 1,919        1,132        2,520        3,000             4,790        4,780  (10)                 
10017000‐564000 DUES AND MEMBERSHIPS 375           415           345           400                515           415  (100)               
10017000‐566000 PUBLICATIONS AND SUBSCRIPTIONS 542           522           558           800                3,196        2,396  (800)               

SUB‐TOTAL 2,836        2,104        3,423        4,500             9,001        8,091  (910)               

TOTAL ASSESSING 339,831$  347,655$  245,461$  372,827$       432,252$  450,842$            18,590$         

City of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

The Information Technology (IT) Department is responsible for providing secure and effective 
technology equipment and solutions to enable the success of City departments and provide efficiencies 
in City operations. IT is actively working to modernize the City technology landscape and provide 
increased opportunities for transparency and citizen self‐service. The Department also fulfills traditional 
responsibilities of enabling the storage, processing, and accessibility of City data. The department 
provides spatial and geographical data analysis and visualization services to City departments through a 
dedicated GIS team. 

 

MISSION 

Engage, empower, and enable staff to improve life for residents, businesses, and visitors in the City 
through technology and geospatial data analysis.  

General Government 

Administrative Services 

Information Technology 

Director

GIS Coordinator

GIS Technician 
0.50 LTE

Systems 
Administrator

Business Analyst & 
Application 

Administrator

Public Safety 
Support Specialist

IT Support 
Specialist 
0.63 FTE
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2017 BUDGET HIGHLIGHTS 

The IT Department has made significant progress implementing new cybersecurity features and 
practices, empowering a more mobile workforce, building a new enterprise GIS platform, and equipping 
conference spaces with new technology to support staff. IT has implemented new processes and 
technologies to increase efficiencies and self‐service opportunities. Work continues on phone system 
upgrades, technology replacement in the council chamber, and an IT strategic plan. 

 

2018 BUDGET HIGHLIGHTS 

The IT Department will be continuing the regular replacement of end of life technology items and 
systems without a significant change to cost to continue. Critical systems being replaced in 2018 include 
backups and building access and security. IT will also be focusing on increasing network performance 
and redundancies, assisting departments fully utilize GIS services and enterprise applications, and 
redesigning the City’s website in addition to its continuing cybersecurity efforts. 

 

PERFORMANCE MEASUREMENT 

Resolve issues in accordance with our service levels and resolve issues on first contact while maintaining 

a high satisfaction rating. 

Measure  2016  2017 
Issues Resolved On‐time  66% 68%
Issues Resolved On First Contact  66% 61%
Issues Resolved to Satisfaction*  ‐ 97%

2017 is the first year for satisfaction surveys 

Decrease the amount of time it takes for IT staff to contact users regarding their issue and ultimately 

resolve it. 

Measure  2016  2017 
Average Time to First Response   18:30  24:30  
Average Time Between Responses  17:20   18:20  
Average Time to Resolution  47:50   46:30  

All figures represent hours:minutes. 
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STAFFING SUMMARY 

2017 

   FTE  OT/Seasonal  Total 
General Fund  $446,241 $25,556 $471,797 
CATV Fund  $11,372 $0 $11,372 
Wastewater Fund  $13,289 $0 $13,289 
Stormwater Fund  $10,897 $0 $10,897 
Total   $481,799 $25,556 $507,355 
FTE  6.13 0.00 6.13 

2018 

   FTE  OT/Seasonal  Total 
General Fund  $500,211 $26,570 $526,781 
CATV Fund  $19,717 $0 $19,717 
Wastewater Fund  $21,307 $0 $21,307 
Stormwater Fund  $12,921 $0 $12,921 
Total   $554,156 $26,570 $580,726 
FTE  6.50 0.00 6.50 

Change 

   FTE  OT/Seasonal  Total 
Dollars  $72,357 $1,014 $73,371 
FTE  0.37 0.00 0.37 

 

 

 

 

   



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
INFORMATION TECHNOLOGY

8/31/2017
2015 2016 2017 2017 2018 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED FINANCE RECOMMEND (DECREASE)

INFORMATION TECHNOLOGY (180‐00)

PERSONNEL SERVICES
10018000‐511000 REGULAR WAGES 272,137$         347,568$         200,557$         331,533$         338,050$         347,056$         10,232$            
10018000‐513000 OVERTIME 72  40  ‐  ‐  ‐  ‐  ‐ 
10018000‐517000 MISCELLANEOUS COMPENSATION 6,515                6,266                5,287                10,009              10,009              10,009              ‐ 
10018000‐519000 SEASONAL WAGES 5,358                13,298              16,878              21,961              ‐  ‐  (13,520)             

SUB‐TOTAL 284,082           367,172           222,721           363,503            348,059            357,065           (3,288)               

FRINGE BENEFITS
10018000‐521000 SOCIAL SECURITY 21,321              27,816              16,832              27,808              26,475              27,209              16 
10018000‐522000 RETIREMENT 15,242              21,198              13,808              23,225              23,431              23,932              803 
10018000‐523000 HEALTH INSURANCE 34,956              51,506              15,026              21,856              24,457              25,331              (30,474)             
10018000‐524000 LIFE INSURANCE 252  402  230  463                    661                    757  342 
10018000‐525000 DENTAL INSURANCE 2,879                4,548                2,293                3,804                4,071                4,548                (354) 
10018000‐529000 WORKERS COMP INSURANCE ‐  ‐  ‐  ‐  849                    849  849 

SUB‐TOTAL 74,650              105,470           48,189              77,156              79,944              82,626              (29,667)             

MATERIALS & SUPPLIES
10018000‐531000 OFFICE SUPPLIES 638  1,152                2,456                3,000                300                    300  (300) 
10018000‐531100 TECHNOLOGY SUPPLIES ‐  ‐  ‐  ‐  6,500                6,500                6,500                
10018000‐532000 OPERATING SUPPLIES 9,835                9,037                7,732                10,000              3,000                3,000                (12,000)             
10018000‐533100 MAINTENANCE AGREEMENTS 94,771              224,365           182,075           225,000            217,455            222,180           49,085              
10018000‐533300 FLEET RENTAL CHARGES 159  286  165  286                    286                    339  (83) 

SUB‐TOTAL 105,403           234,840           192,428           238,286            227,541            232,319           43,202              

CONTRACTUAL SERVICES
10018000‐541000 COMMUNICATIONS 81,872              75,459              29,344              71,000              51,010              51,010              (30,294)             
10018000‐544000 PROFESSIONAL SERVICES 10,438              16,841              7,188                20,000              13,938              16,488              (11,712)             

SUB‐TOTAL 92,310              92,300              36,532              91,000              64,948              67,498              (42,006)             

PROFESSIONAL DEVELOPMENT
10018000‐562000 MILEAGE 155  78  90  300                    150                    150  (850) 
10018000‐563000 MEETINGS & TRAINING 2,719                11,257              6,146                9,000                7,470                7,470                (3,840)               
10018000‐564000 DUES AND MEMBERSHIPS 249  200  99  150                    50  50  (350) 
10018000‐566000 PUBLICATIONS AND SUBSCRIPTIONS 459  ‐  ‐  ‐  ‐  ‐  ‐ 

SUB‐TOTAL 3,582                11,535              6,334                9,450                7,670                7,670                (5,040)               

CAPITAL ITEMS
10018000‐588000 OFFICE FURNITURE & EQUIPMENT 193,893           280,047           136,123           279,000            255,000            288,000           (8,000)               

SUBTOTAL 193,893           280,047           136,123           279,000            255,000            288,000           (8,000)               
TOTAL INFORMATION TECHNOLOGY 753,920$         1,091,364$      642,328$         1,058,395$      983,162$         1,035,178$      (44,799)$          

City of Sun Prairie 2018 Recommended Budget



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
INFORMATION TECHNOLOGY

8/31/2017
2015 2016 2017 2017 2018 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED FINANCE RECOMMEND (DECREASE)
GEOGRAPHICAL INFORMATION SYSTEMS (180‐10)

PERSONNEL SERVICES
10018010‐511000 REGULAR WAGES ‐$   ‐$   ‐$                  ‐$                  51,390$            51,390$           51,390$            
10018010‐519000 SEASONAL WAGES ‐  ‐  ‐  ‐  14,040              14,040              14,040              

SUB‐TOTAL ‐  ‐  ‐  ‐  65,430              65,430              65,430              

FRINGE BENEFITS
10018010‐521000 SOCIAL SECURITY ‐  ‐  ‐  ‐  5,003                5,013                5,013                
10018010‐522000 RETIREMENT ‐  ‐  ‐  ‐  3,442                3,442                3,442                
10018010‐523000 HEALTH INSURANCE ‐  ‐  ‐  ‐  13,275              11,985              11,985              
10018010‐524000 LIFE INSURANCE ‐  ‐  ‐  ‐  33  33  33 
10018010‐525000 DENTAL INSURANCE ‐  ‐  ‐  ‐  1,029                1,029                1,029                
10018010‐529000 WORKERS COMP INSURANCE ‐  ‐  ‐  ‐  158                    158  158 

SUB‐TOTAL ‐  ‐  ‐  ‐  22,940              21,660              21,502              

MATERIALS & SUPPLIES
10018010‐531000 OFFICE SUPPLIES ‐  ‐  ‐  ‐  300                    300  300 
10018010‐531100 TECHNOLOGY SUPPLIES ‐  ‐  ‐  ‐  2,898                2,898                2,898                
10018010‐533100 MAINTENANCE AGREEMENTS ‐  ‐  ‐  ‐  22,600              22,600              22,600              

SUB‐TOTAL ‐  ‐  ‐  ‐  25,798              25,798              25,798              

CONTRACTUAL SERVICES
10018010‐541000 COMMUNICATIONS ‐  ‐  ‐  ‐  100                    100  100 

SUB‐TOTAL ‐  ‐  ‐  ‐  100                    100  100 

PROFESSIONAL DEVELOPMENT
10018010‐562000 MILEAGE ‐  ‐  ‐  ‐  100                    100  100 
10018010‐563000 MEETINGS & TRAINING ‐  ‐  ‐  ‐  2,000                2,000                2,000                
10018010‐564000 DUES AND MEMBERSHIPS ‐  ‐  ‐  ‐  200                    200  200 

SUB‐TOTAL ‐  ‐  ‐  ‐  2,300                2,300                2,300                
TOTAL GEOGRAPHICAL INFORMATION SYSTEMS ‐$                  ‐$                  ‐$                  ‐$                  116,568$         115,288$         115,130$         

City of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

The Building Maintenance Division provides building maintenance and repairs at all municipal facilities, 
including City Hall, the West Side Community Service Building, both Fire/EMS facilities, the Library, the 
City Service Center, the Wastewater Treatment Plant, the Historical Museum, and numerous 
miscellaneous facilities throughout the city. It is also responsible for snow removal from sidewalks and 
walkways at five of these facilities. The Division procures and provides vendor oversight for contracted 
janitorial and maintenance services. 

 

 

 

MISSION 

Provide clean, secure, and well‐maintained buildings at all City of Sun Prairie facilities. 

 

GENERAL GOVERNMENT 

Community Development 

Building Maintenance 

Community 
Development 

Director

Sr. Maintenance 
Supervisor

Bldg. Maintenance 
Technician

Bldg. Maintenance 
Technician
0.25 LTE
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2017 BUDGET HIGHLIGHTS 

The Division completed or is in the process of completing several of its initiatives for the year, including 
the replacement of 2nd floor office and meeting room chairs in City Hall, IT workspace renovations, City 
Service Center Roof repair, and fire sprinkler inspections. Several initiatives are scheduled to be 
completed this fall, such as 2nd floor restroom renovations, the installation of handicap accessible 
entries, and repainting City Hall stairwells. 

 

2018 BUDGET HIGHLIGHTS 

Minor adjustments have been made to some line items in the Building Maintenance budget based on 
2017 trends. The operating supplies budget and the repairs and maintenance line item were increased 
to reflect current costs. In addition, expenses in two line items were consolidated into one to reflect 
correct categorization. 

 

PERFORMANCE MEASUREMENT 

With the help of the IT Department, the Building Maintenance Division implemented a new 
service/incident ticket system in February of 2017 for reporting facility maintenance work orders and 
needs. The prior system was not reliable and was of limited value for tracking performance. Statistics 
and performance for 2017 is noted below. The ticket system should prove valuable for tracking 
performance in future years. 

Respond to maintenance requests submitted within 24 hours, and strive to resolve such requests within 

48 hours.  

Measure  2017  2018  2019  2020  2021 
Number of tickets received    215  
Average response time (hours)  8:23  
Average resolution time (hours)  21:35  

 

Respond to urgent and high priority maintenance requests within 4 hours, and strive to resolve them 

within 24 hours. 

Measure  2017  2018  2019  2020  2021 
No. of urgent and high priority tickets  28        
Average response time (hours)  2:48        
Average resolution time (hours)  5:24        
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STAFFING SUMMARY 

FTE OT/Seasonal Total

General Fund $142,572 $22,373 $164,945
FTE 2.00 0.00 2.00

FTE OT/Seasonal Total

General Fund $153,280 $31,553 $184,833
FTE 2.00 0.00 2.00

FTE OT/Seasonal Total

Dollars $10,708 $9,180 $19,888
FTE 0.00 0.00 0.00

2017

2018

Change

 

 

   



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
COMMUNITY DEVELOPMENT

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
BUILDING MAINTENANCE (185‐00)

PERSONNEL SERVICES
10018500‐511000 REGULAR WAGES 60,946$         90,873$     68,193$       105,330$       105,361$       110,368$             5,007$         
10018500‐513000 OVERTIME 69                   3,850          1,397           2,500             2,000             2,500                    500               
10018500‐519000 SEASONAL WAGES 7,796             ‐              ‐               8,000             8,000             16,000                 8,000           

SUB‐TOTAL 68,811           94,723        69,591         115,830         115,361         128,868               13,507         

FRINGE BENEFITS
10018500‐521000 SOCIAL SECURITY 5,262             7,246          5,323           8,211             8,826             9,861                    1,035           
10018500‐522000 RETIREMENT 3,630             5,600          4,732           7,162             7,301             7,576                    275               
10018500‐523000 HEALTH INSURANCE 20,290           27,570        19,342         28,510           30,556           29,966                 (590)             
10018500‐524000 LIFE INSURANCE 94                   97                78                 206                 113                 134  21                 
10018500‐525000 DENTAL INSURANCE 1,723             2,573          1,716           2,680             2,788             2,574                    (214)             
10018500‐529000 WORKERS COMP INSURANCE ‐                  ‐              ‐               ‐                  ‐                  5,854                    5,854           

SUB‐TOTAL 30,999           43,086        31,191         46,769           49,584           55,965                 6,381           

MATERIALS & SUPPLIES
10018500‐532000 OPERATING SUPPLIES 27,399           25,317        20,353         30,000           27,000           30,000                 3,000           
10018500‐533000 REPAIRS AND MAINTENANCE 53,669           44,227        42,246         69,025           55,000           55,000                 ‐                
10018500‐533100 MAINTENANCE AGREEMENTS 11,423           15,102        17,561         35,000           33,828           31,000                 (2,828)          
10018500‐533200 JANITORIAL SERVICES 39,417           53,875        22,284         56,000           56,000           77,256                 21,256         
10018500‐533300 FLEET RENTAL CHARGES ‐                  ‐              ‐               2,751             2,751             2,408                    (343)             
10018500‐534000 SMALL TOOLS ‐                  650             1,556           1,556             1,500             1,500                    ‐                
10018500‐535000 UNIFORMS 200                 648             402               402                 500                 500  ‐                
10018500‐536000 FUEL PURCHASES 15                   18                ‐               ‐                  ‐                  ‐  ‐                

SUB‐TOTAL 132,123         139,837     104,402       194,734         176,579         197,664               21,085         

CONTRACTUAL SERVICES
10018500‐541000 COMMUNICATIONS 2,983             2,596          1,593           4,200             4,200             4,200                    ‐                
10018500‐542000 UTILITIES 162,946         138,508     72,502         145,000         168,054         168,000               (54)                
10018500‐543000 ADVERTISING AND PRINTING ‐  ‐                   ‐               200                 ‐                  ‐  ‐                
10018500‐544400 CONTRACTUAL SERVICES 7,395             14,320        1,674           12,000           12,315           ‐  (12,315)        

SUB‐TOTAL 173,324         155,424     75,769         161,400         184,569         172,200               (12,369)        

PROFESSIONAL DEVELOPMENT
10018500‐563000 MEETINGS AND TRAINING ‐                  ‐              399               550                 550                 550  ‐                

SUB‐TOTAL ‐                  ‐              399               550                 550                 550  ‐                

CAPITAL ITEMS
10018500‐588000 OFFICE FURNITURE & EQUIPMENT 2  5,144          36,977         45,000           45,610           2,000                    (43,610)        
10018500‐589000 MACHINERY & EQPMNT ‐ REPLACED 30,938           6,579          18,955         83,020           83,020           195,100               112,080       

SUBTOTAL 30,940           11,723        55,932         128,020         128,630         197,100               68,470         
TOTAL BUILDING MAINTENANCE 436,197$     444,793$  337,284$   647,303$     655,273$      752,347$             97,074$      

City of Sun Prairie 2018 Recommended Budget



SUN PRAIRIE
Community Development
Building Capital Improvements

2018 2019 2020 2021 2022
Projected Projected Projected Projected Projected

City Hall

City Hall Bathroom Updates $54,000 $40,000
City Hall Entry Door and Frame Replacement 47,000           
City Hall Cooling Tower 100,000         
Solar Panel Installation at City Hall 150,000         
Records Management System 82,000           82,000           
City Hall LED Conversion 110,100        
Network Cabling Replacement Project 200,000        
Liebert Unit 2nd Floor City Hall 28,000           

Sub‐total City Hall 351,000          232,100         310,000         ‐                ‐               
Fleet Maintenance Facility

Fleet Service Parking Lot Replacement 75,200           
Salt Shed One Repair 40,000           
Salt Shed #2 Cold Storage Bin 60,000          

Sub‐total Fleet Maintenance Facility 115,200          60,000           ‐                  ‐                ‐               
Westside Community Building

Building Expansion 150,000          1,350,000    
Sub‐total Westside Community Building 150,000          1,350,000     ‐                  ‐                ‐               

Parking Lot Replacements

Fire/EMS Station One Parking Lot Replacement 26,900           
Sheehan Park Central Parking Lot Replacement 27,200          
Angell St Parking Lot Replacement 25,300           

Sub‐total Parking Lot Replacements 26,900            27,200           25,300            ‐                ‐               
Land Purchases

Parcel B Mart Enterprises, LLC Land Purchase 3,699,075     
Sub‐total Land Purchases 3,699,075      ‐                 ‐                  ‐                ‐               

Total Cost 4,342,175$   1,669,300$  335,300$      ‐$              ‐$            

Building Maintenance Operations
Included in  2018 2019 2020 2021 2022
Repl Fund Projected Projected Projected Projected Projected

General

Heat Pump Replacement Yes $21,000 $21,000 $28,000 $28,000 $28,000
City Hall

Chair Replacement Yes 20,000          
Council Chambers Refresh Yes 25,000           
City Hall Ceiling Tile Replacement Yes 15,000            15,000           10,000           
Bollard Lights  Yes 7,000             
Building Maintenance Room AC Yes 5,500             
Exhaust Fans Replacement Yes 3,000              3,000             3,000              1,500           
Pre‐Heating/Cooling Pump Replacement Yes 13,500           
First Floor Office Redesign Yes 18,100           
Building Maintenance Tablets Yes 2,000             
Carpet Replacement‐ Dispatch Yes 8,000            
Carpet Replacement‐ PD First Floor Yes 24,000          
Carpet Replacement‐ PD Basement Yes 12,000         
City Hall Break Room Renovations Yes 18,000          
City Hall 1st Floor Lobby‐ Remove Wallpaper/Paint Yes 15,000           
City Hall 2nd Floor Lobby‐ Remove Wallpaper/Paint Yes 15,000         
City Hall Community Room‐ Remove Walpaper/Paint Yes 15,000         

Sub‐total Project Costs 110,100          109,000         56,000            56,500          43,000         
Annual Contribution 45,000            45,000           45,000            45,000          45,000         
Total Cost 155,100$      154,000$     101,000$      101,500$     88,000$      

Please note that the 5‐year non‐capital Building Maintenance budget is still under development. More details will be provided with the proposed 2018 operating budget

Beginning Balance 338,458$         273,358$        209,358$         198,358$        186,858$       
Annual Allocation 45,000             45,000            45,000             45,000            45,000           

Expenditures 110,100           109,000          56,000             56,500            43,000           
Projected Balance 273,358$         209,358$        198,358$         186,858$        188,858$       

City of Sun Prairie 2018 Recommended BudgetCity of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

Administration 

Four command level officers that lead the police department. The police chief is 
responsible for directing the operations of the organization with the help of the 
assistant police chief. A lieutenant leads patrol operations and a lieutenant leads 
support services. An executive assistant provides support. 

Patrol 
Around the clock policing carried out by 30 officers, four district liaison officers, 
seven sergeants, and two community service officers. A lieutenant leads the 
division. 

District Liaison 
Officer 

Four officers assigned to each patrol district that focus on neighborhood 
problem solving and community engagement, crime prevention services, mental 
health intervention, and drug and gang activity. 

Detective Bureau 

Four detectives supervised by the detective sergeant that provide police 
response to complex, time consuming, and serious investigations. Detectives 
collect evidence at crime scenes, conduct intensive interviews, make 
complicated legal charging decisions, and work closely with the district 
attorney’s office. A civilian property officer is housed in this bureau. 

School Liaison 
Officer 

Two officers assigned the high school / alternative school and the upper middle 
school / lower middle school respectively. These officers are charged with 
proactive problem solving and relationship building in the schools. 

Dispatch 

Eight dispatchers that provide 24-hour dispatching services for police staff and 
answering services for citizens wishing to reach city government. The 
communications center accomplishes several tasks related to the city’s public 
safety function, including monitoring alarms and cameras, supporting the 
emergency operations center, and accessing local databases. The work unit is led 
by a dispatch supervisor. 

Records 

A staff of six full-time and one part-time led by a records supervisor. The group is 
charged with processing police related records. Staff also assists in carrying out a 
variety of tasks, including open records processing, social media management, 
citizen fingerprinting, license and permit processing, and staffing two service 
windows. One bureau member is dedicated to court officer duties. 

Community 
Policing 

A section of the department’s budget intended to provide the resources 
required for community policing. The funds allow for the purchase of equipment 
used in assignments that serve the community, like the honor guard and 
chaplains. Funds are used to support the Citizen Academy, National Night Out, 
and other outreach activities. 

Crossing Guards The city contracts with a vendor for 13 crossing guards that are stationed 
throughout the community with the purpose of ensuring student safety. 
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2017 BUDGET HIGHLIGHTS 

In 2017, the Department hired a second shift community service officer. The budget provided funding to 
support the police chaplains program. 

An additional squad car and a leased vehicle for use by the county court clerk were added to the fleet. 

The Department purchased and installed a new dispatch logging recorder. The recorder captures 
recordings of all radio traffic and telephone activity. This ensures records are available for public 
records, as an investigatory resource, and provides evidentiary recordings. 

The Department is anticipating an approximately $500,000 surplus due to vacancies, lower than 
expected enrollment in the city’s health insurance plan, and fuel savings. Salary and fringe savings are 
not expected to continue in 2018. 

 2018 BUDGET HIGHLIGHTS 

Fuel costs are reduced by $20,282; the cost of fuel per gallon is less than in years past. A transition to a 
new Computer Aided Dispatch system this year results in $14,625 in software expense savings. 

The cost of in-house training has increased and the department wants to ensure that our use of force 
trainers are adequately prepared to instruct our officers. 

PERFORMANCE MEASUREMENT 

Maintain low crime rates. 
Measure 2013 2014 2015 2016 

Crime Rate Per 1,000 Residents 
Violent Crime 3.19 3.78 3.21 3.19 
Property Crime 25.95 23.55 19.62 17.57 
Problems Resolved 
Abatement 10 6 1 4 
Directed Patrol 150 153 105 128 
Drug Enforcement 34 35 28 10 
Frequent Address 54 12 9 3 
Gang Activity / Frequent Contacts 1 3 5 0 
Miscellaneous / Long Term 15 7 7 8 
Traffic Safety 33 30 34 16 
Warrant 104 37 71 19 
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FTE OT/Seasonal Board Total
General Fund $610,843 $948 $1,292 $613,083
FTE 5.00 0.00 0.00 5.00

FTE OT/Seasonal Board Total
General Fund $634,182 $915 $1,292 $636,389
FTE 5.00 0.00 0.00 5.00

FTE OT/Seasonal Board Total
Dollars $23,339 -$33 $23,306
FTE 0.00 0.00 0.00

Police Administration
2017

2018

Change

FTE OT/Seasonal Board Total
General Fund $3,572,832 $90,237 $0 $3,663,069
FTE 39.00 0.00 0.00 39.00

FTE OT/Seasonal Board Total
General Fund $3,761,309 $90,237 $0 $3,851,546
FTE 39.00 0.00 0.00 39.00

FTE OT/Seasonal Board Total
Dollars $188,477 $0 $188,477
FTE 0.00 0.00 0.00

2017

2018

Change

Police Patrol
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FTE OT/Seasonal Board Total
General Fund $647,266 $32,295 $0 $679,561
FTE 7.00 0.00 0.00 7.00

FTE OT/Seasonal Board Total
General Fund $735,005 $36,416 $0 $771,421
FTE 7.00 0.00 0.00 7.00

FTE OT/Seasonal Board Total
Dollars $87,739 $4,121 $0 $91,860
FTE 0.00 0.00 0.00 0.00

Police Investigation
2017

2018

Change

FTE OT/Seasonal Board Total
General Fund $593,823 $51,571 $0 $645,393
FTE 9.00 0.00 0.00 9.00

FTE OT/Seasonal Board Total
General Fund $615,045 $51,639 $0 $666,683
FTE 9.00 0.00 0.00 9.00

FTE OT/Seasonal Board Total
Dollars $21,222 $68 $0 $21,290
FTE 0.00 0.00 0.00 0.00

Police Communications
2017

2018

Change
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FTE OT/Seasonal Board Total
General Fund $459,501 $3,148 $0 $462,649
FTE 7.40 0.00 0.00 7.40

FTE OT/Seasonal Board Total
General Fund $483,736 $3,119 $0 $486,855
FTE 8.40 0.00 0.00 8.40

FTE OT/Seasonal Board Total
Dollars $24,235 -$29 $0 $24,206
FTE 1.00 0.00 0.00 1.00

Police Records
2017

2018

Change

FTE OT/Seasonal Board Total
General Fund $200,786 $4,624 $0 $205,410
FTE 4.00 0.00 0.00 4.00

FTE OT/Seasonal Board Total
General Fund $198,921 $4,627 $0 $203,548
FTE 4.00 0.00 0.00 4.00

FTE OT/Seasonal Board Total
Dollars -$1,865 $3 $0 -$1,862
FTE 0.00 0.00 0.00 0.00

School Liaison Officers
2017

2018

Change
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FTE OT/Seasonal Board Total
General Fund $6,527,928 $203,071 $1,292 $6,732,290
FTE 77.40 0.00 0.00 77.40

FTE OT/Seasonal Board Total
General Fund $6,828,196 $208,297 $1,292 $7,037,785
FTE 78.40 0.00 0.00 78.40

FTE OT/Seasonal Board Total
Dollars $300,269 $5,226 $0 $305,495
FTE 1.00 0.00 0.00 1.00

2017

2018

Change

Police



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
POLICE DEPARTMENT

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
POLICE PATROL (210‐22)

PERSONNEL SERVICES
10021022‐511000 REGULAR WAGES 2,494,967$     2,582,033$     1,514,577$     2,364,202$     2,590,064$          2,680,599$          90,535$                 
10021022‐513000 OVERTIME 80,905              114,716           63,204              97,863              76,098                   76,098                  ‐  
10021022‐515000 LONGEVITY 11,600              10,150              ‐  10,200              10,200                   8,800   (1,400) 
10021022‐516000 PREMIUM PAY 9,310                14,752              10,056              15,594              12,165                   12,165                  ‐  
10021022‐518000 HOLIDAY COMPENSATION 45,985              43,537              13,040              50,285              52,317                   52,317                  ‐  

SUB‐TOTAL 2,642,767        2,765,188        1,600,877        2,538,144        2,740,844             2,829,979            89,135                   

FRINGE BENEFITS
10021022‐521000 SOCIAL SECURITY 202,015           212,959           123,151           194,168           210,103                217,005                6,902 
10021022‐522000 RETIREMENT 253,124           261,433           173,432           274,120           296,907                307,805                10,898                   
10021022‐523000 HEALTH INSURANCE 356,594           365,296           211,804           330,945           374,264                353,308                (20,956)                  
10021022‐524000 LIFE INSURANCE 2,956                3,127                1,877                3,202                3,208  3,248   40 
10021022‐525000 DENTAL INSURANCE 34,786              36,819              20,897              32,831              37,743                   35,477                  (2,266) 
10021022‐526000 UNEMPLOYMENT COMPENSATION 2,195                4,834                823                   1,000                ‐  ‐  ‐  
10021022‐527000 LONG TERM DISABILITY 13   ‐  ‐  ‐  ‐  ‐  ‐  
10021022‐528000 POST EMPLOYMENT HEALTH PLAN ‐  18,011              ‐  38,543              ‐  ‐  ‐  
10021022‐529000 WORKERS COMP INSURANCE ‐  ‐  ‐  ‐  ‐  104,724                104,724                 

SUB‐TOTAL 851,683           902,479           531,984           874,809           922,225                1,021,567            99,342                   

MATERIALS & SUPPLIES
10021022‐531100 TECHNOLOGY SUPPLIES ‐  ‐  ‐  ‐  ‐  500  500  
10021022‐532000 OPERATING SUPPLIES 39,492              26,784              15,436              23,000              23,000                   23,000                  ‐  
10021022‐533000 REPAIRS AND MAINTENANCE 2,383                1,717                1,900                2,500                2,000  2,500   500  
10021022‐535000 UNIFORMS 24,000              28,299              26,976              29,000              27,300                   22,780                  (4,520) 
10021022‐535500 BODY ARMOR 5,634                13,634              3,107                5,600                4,800  12,800                  8,000 
10021022‐536000 FUEL PURCHASES ‐  5  ‐  ‐  ‐  ‐  ‐  

SUB‐TOTAL 71,509              70,439              47,420              60,100              57,100                   61,580                  4,480 

CONTRACTUAL SERVICES
10021022‐541000 COMMUNICATIONS 24,760              29,351              19,824              25,247              24,045                   25,247                  1,202 
10021022‐542000 UTILITIES 2,489                2,796                1,564                2,500                2,500  2,500   ‐  
10021022‐546000 MEDICAL TESTING 1,486                1,994                962                   2,000                2,500  2,000   (500) 

SUB‐TOTAL 28,735              34,141              22,350              29,747              29,045                   29,747                  702  

PROFESSIONAL DEVELOPMENT
10021022‐562000 MILEAGE ‐  ‐  607                   608                   ‐  ‐  ‐  
10021022‐563000 MEETINGS AND TRAINING 17,640              18,286              13,463              19,000              19,800                   18,000                  (1,800) 
10021022‐563500 TRAINING EXPENSES 20,202              18,752              26,458              28,000              23,500                   18,170                  (5,330) 
10021022‐564000 DUES AND MEMBERSHIPS 165                   ‐  ‐  750                   1,200  750  (450) 
10021022‐565000 IN‐HOUSE TRAINING 2,709                7,018                394                   4,000                5,193  ‐  (5,193) 
10021022‐566000 PUBLICATIONS AND SUBSCRIPTIONS ‐  120                   ‐  ‐  ‐  ‐  ‐  

SUB‐TOTAL 40,716              44,176              40,922              52,358              49,693                   36,920                  (12,773)                  

CAPITAL ITEMS
10021022‐581000 MACHINERY & EQUIPMENT EXPENSE 12,355              5,669                2,454                31,073              31,073                   26,630                  (4,443) 
10021022‐581100 MINOR CAPITAL 27,615              1,690                270                   270                   ‐  ‐  ‐  

SUBTOTAL 39,970              7,359                2,724                31,343              31,073                   26,630                  (4,443) 

TOTAL POLICE PATROL 3,675,380$     3,823,782$     2,246,276$     3,586,501$     3,829,980$          4,006,423$          176,443$              
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CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
POLICE DEPARTMENT

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
POLICE INVESTIGATION (210‐23)

PERSONNEL SERVICES
10021023‐511000 REGULAR WAGES 362,158$         394,333$         292,946$         447,282$         447,992$              508,499$              60,507$                 
10021023‐513000 OVERTIME 32,143              36,230              14,470              19,884              30,000                   30,000                  ‐  
10021023‐515000 LONGEVITY 3,600                3,500                ‐  3,400                3,400  3,900   500  
10021023‐516000 PREMIUM PAY 321                   646                   521                   862                   1,000  1,000   ‐  
10021023‐518000 HOLIDAY COMPENSATION 6,387                11,712              ‐  12,000              8,300  10,000                  1,700 

SUB‐TOTAL 404,609           446,421           307,936           483,428           490,692                553,399                62,707                   

FRINGE BENEFITS
10021023‐521000 SOCIAL SECURITY 30,899              34,128              23,362              36,982              37,241                   42,064                  4,823 
10021023‐522000 RETIREMENT 36,980              40,327              32,266              52,210              51,280                   58,678                  7,398 
10021023‐523000 HEALTH INSURANCE 56,810              66,629              50,172              74,393              91,007                   89,818                  (1,189) 
10021023‐524000 LIFE INSURANCE 917                   1,135                762                   1,150                1,185  1,288   103  
10021023‐525000 DENTAL INSURANCE 4,713                6,177                4,462                6,692                8,156  7,339   (817) 
10021023‐527000 LONG TERM DISABILITY 7  ‐  ‐  ‐  ‐  ‐  
10021023‐528000 POST EMPLOYMENT HEALTH PLAN ‐  37,327              ‐  ‐  ‐  ‐  ‐  
10021023‐529000 WORKERS COMP INSURANCE ‐  ‐  ‐  ‐  ‐  18,835                  18,835                   

SUB‐TOTAL 130,319           185,730           111,024           171,427           188,869                218,022                29,153                   

MATERIALS & SUPPLIES
10021023‐531100 TECHNOLOGY SUPPLIES ‐  ‐  ‐  ‐  ‐  500  500  
10021023‐532000 OPERATING SUPPLIES 5,522                7,077                7,217                8,200                7,200  7,500   300  
10021023‐533000 REPAIRS AND MAINTENANCE 69   30   ‐  200                   250  250  ‐  
10021023‐535000 UNIFORMS 2,950                2,800                3,500                4,500                3,500  3,850   350  
10021023‐537000 RENTAL VEHICLES AND EQUIPMENT 4,056                4,308                7,070                9,500                9,500  9,500   ‐  

SUB‐TOTAL 12,597              14,215              17,786              22,400              20,450                   21,600                  1,150 

CONTRACTUAL SERVICES
10021023‐541000 COMMUNICATIONS 3,359                4,601                3,478                4,465                4,465  4,465   ‐  
10021023‐546000 MEDICAL TESTING ‐  134                   ‐  ‐  ‐  ‐  ‐  

SUB‐TOTAL 3,359                4,735                3,478                4,465                4,465  4,465   ‐  

PROFESSIONAL DEVELOPMENT
10021023‐563000 MEETINGS AND TRAINING 2,282                4,053                4,179                5,000                4,570  4,570   ‐  
10021023‐564000 DUES AND MEMBERSHIPS 120                   150                   70   105                   175  175  ‐  
10021023‐566000 PUBLICATIONS AND SUBSCRIPTIONS 42   42   ‐  ‐  ‐  ‐  ‐  

SUB‐TOTAL 2,444                4,245                4,249                5,105                4,745  4,745   ‐  

TOTAL POLICE INVESTIGATION 553,328$         655,346$         444,474$         686,825$         709,221$              802,231$              93,010$                 
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CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
POLICE DEPARTMENT

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)

POLICE COMMUNICATIONS (210‐24)

PERSONNEL SERVICES
10021024‐511000 REGULAR WAGES 384,323$         396,354$         270,234$         414,545$         422,107$              437,848$              15,741$                 
10021024‐513000 OVERTIME 39,056              22,947              12,718              30,906              32,000                   32,000                  ‐  
10021024‐516000 PREMIUM PAY 2,656                3,992                2,501                4,834                3,000  4,000   1,000 
10021024‐518000 HOLIDAY COMPENSATION 9,183                5,066                2,571                7,571                11,000                   11,000                  ‐  
10021024‐519000 SEASONAL WAGES 11,286              9,451                2,055                4,000                13,000                   13,000                  ‐  

SUB‐TOTAL 446,504           437,810           290,080           461,856           481,107                497,848                16,741                   

FRINGE BENEFITS
10021024‐521000 SOCIAL SECURITY 33,853              33,455              22,007              35,332              36,474                   38,041                  1,567 
10021024‐522000 RETIREMENT 21,796              23,842              19,584              31,134              31,829                   32,536                  707  
10021024‐523000 HEALTH INSURANCE 92,990              82,509              52,126              82,304              87,519                   88,319                  800  
10021024‐524000 LIFE INSURANCE 736                   844                   617                   917                   932  939  7  
10021024‐525000 DENTAL INSURANCE 7,812                7,187                4,455                6,343                7,532  7,791   259  
10021024‐526000 UNEMPLOYMENT COMPENSATION 1,529                (155)                  ‐  ‐  ‐  ‐  ‐  
10021024‐529000 WORKERS COMP INSURANCE ‐  ‐  ‐  ‐  ‐  1,209   1,209 

SUB‐TOTAL 158,716           147,682           98,789              156,030           164,286                168,835                4,549 

MATERIALS & SUPPLIES
10021024‐531100 TECHNOLOGY SUPPLIES ‐  ‐  ‐  ‐  ‐  250  250  
10021024‐532000 OPERATING SUPPLIES 991                   363                   664                   800                   750  500  (250) 
10021024‐533000 REPAIRS AND MAINTENANCE 3,225                1,054                296                   1,000                1,000  1,000   ‐  
10021024‐533100 MAINTENANCE AGREEMENTS ‐  ‐  1,024                1,024                ‐  ‐  ‐  
10021024‐533300 FLEET RENTAL CHARGES 278                   ‐  ‐  ‐  ‐  ‐  ‐  

SUB‐TOTAL 4,494                1,417                1,984                2,824                1,750  1,750   ‐ 

CONTRACTUAL SERVICES
10021024‐541000 COMMUNICATIONS 101,056           98,425              45,512              116,000           126,643                115,814                (10,829)                  
10021024‐542000 UTILITIES 109                   134                   64   120                   350  150  (200) 
10021024‐544000 PROFESSIONAL SERVICES 825                   950                   975                   1,050                1,050  1,050   ‐  

SUB‐TOTAL 101,990           99,509              46,551              117,170           128,043                117,014                (11,029)                  

PROFESSIONAL DEVELOPMENT
10021024‐563000 MEETINGS AND TRAINING 700                   1,645                1,711                2,620                2,520  2,520   ‐  
10021024‐564000 DUES AND MEMBERSHIPS 321                   137                   229                   229                   229  229  ‐  

SUB‐TOTAL 1,021                1,782                1,940                2,849                2,749  2,749   ‐  

CAPITAL ITEMS
10021024‐581000 MACHINERY & EQUIPMENT EXPENSE ‐  ‐  ‐  ‐  18,240                   ‐  (18,240)                  
10021024‐581100 MINOR CAPITAL ‐  29,990              ‐  ‐  ‐  ‐  ‐  

SUBTOTAL ‐  29,990              ‐  ‐  18,240                   ‐  (18,240)                  

TOTAL POLICE COMMUNICATIONS 712,725$         718,190$         439,344$         740,729$         796,175$              788,196$              (7,979)$                  
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CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
POLICE DEPARTMENT

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
POLICE RECORDS (210‐25)

PERSONNEL SERVICES
10021025‐511000 REGULAR WAGES 290,922$         298,827$         187,876$         293,509$         316,591$              340,245$              23,654$                 
10021025‐513000 OVERTIME 1,774                3,258                4,037                7,564                2,700  2,700   ‐  
10021025‐516000 PREMIUM PAY 93   10   4  100                   400  200  (200) 

SUB‐TOTAL 292,789           302,095           191,917           301,173           319,691                343,145                23,454                   

FRINGE BENEFITS
10021025‐521000 SOCIAL SECURITY 21,987              22,905              14,460              23,047              24,157                   26,225                  2,068 
10021025‐522000 RETIREMENT 17,047              17,540              11,647              20,480              20,636                   21,842                  1,206 
10021025‐523000 HEALTH INSURANCE 82,696              80,860              47,333              69,876              89,406                   86,397                  (3,009) 
10021025‐524000 LIFE INSURANCE 701                   746                   347                   550                   811  710  (101) 
10021025‐525000 DENTAL INSURANCE 6,934                7,282                4,156                6,173                7,948  7,726   (222) 
10021025‐529000 WORKERS COMP INSURANCE ‐  ‐  ‐  ‐  ‐  810  810  

SUB‐TOTAL 129,365           129,333           77,943              120,126           142,958                143,710                752  

MATERIALS & SUPPLIES
10021025‐531000 OFFICE SUPPLIES ‐  10   64   100                   ‐  ‐  ‐  
10021025‐531100 TECHNOLOGY SUPPLIES ‐  ‐  ‐  ‐  ‐  500  500  
10021025‐532000 OPERATING SUPPLIES 856                   1,000                1,000                1,000                1,000  500  (500) 

SUB‐TOTAL 856                   1,010                1,064                1,100                1,000  1,000   ‐  

PROFESSIONAL DEVELOPMENT
10021025‐563000 MEETINGS AND TRAINING 1,061                343                   467                   1,600                1,650  1,650   ‐  

SUB‐TOTAL 1,061                343                   467                   1,600                1,650  1,650   ‐  

TOTAL POLICE RECORDS 424,071$         432,781$         271,390$         423,999$         465,299$              489,505$              24,206$                 

DISTRICT LIAISON OFFICERS (210‐26)

PERSONNEL SERVICES
10021026‐511000 REGULAR WAGES 291,050$         294,480$         199,188$         294,631$         297,129$              269,754$              (27,375)$               
10021026‐513000 OVERTIME 10,403              18,923              13,463              20,350              18,000                   18,000                  ‐  
10021026‐515000 LONGEVITY 3,100                1,500                ‐  1,850                1,850  2,200   350  
10021026‐516000 PREMIUM PAY 187                   760                   827                   1,298                700  700  ‐  
10021026‐518000 HOLIDAY COMPENSATION 7,676                6,805                371                   6,000                9,000  8,000   (1,000) 

SUB‐TOTAL 312,416           322,468           213,849           324,129           326,679                298,654                (28,025)                  

FRINGE BENEFITS
10021026‐521000 SOCIAL SECURITY 23,735              24,768              16,347              24,796              24,997                   23,019                  (1,978) 
10021026‐522000 RETIREMENT 30,316              30,866              23,279              35,006              35,476                   32,950                  (2,526) 
10021026‐523000 HEALTH INSURANCE 51,337              57,668              36,149              53,912              69,358                   49,417                  (19,941)                  
10021026‐524000 LIFE INSURANCE 785                   379                   241                   375                   342  338  (4) 
10021026‐525000 DENTAL INSURANCE 4,293                5,366                3,313                5,055                6,273  4,313   (1,960) 
10021026‐529000 WORKERS COMP INSURANCE ‐  ‐  ‐  ‐  ‐  12,602                  12,602                   

SUB‐TOTAL 110,466           119,047           79,329              119,144           136,446                122,639                (13,807)                  

MATERIALS & SUPPLIES
10021026‐532000 OPERATING SUPPLIES 54   32   ‐  ‐  1,000  1,000   ‐  
10021026‐533000 REPAIRS AND MAINTENANCE ‐  ‐  ‐  ‐  ‐  ‐  ‐  
10021026‐535000 UNIFORMS 2,950                3,450                2,450                2,450                2,800  2,800   ‐  

SUB‐TOTAL 3,004                3,482                2,450                2,450                3,800  3,800   ‐  

CONTRACTUAL SERVICES
10021026‐541000 COMMUNICATIONS 1,564                1,896                1,260                2,160                2,500  2,500   ‐  

SUB‐TOTAL 1,564                1,896                1,260                2,160                2,500  2,500   ‐  

PROFESSIONAL DEVELOPMENT
10021026‐563000 MEETINGS AND TRAINING 3,236                4,495                2,729                4,000                4,016  4,000   (16)  

SUB‐TOTAL 3,236                4,495                2,729                4,000                4,016  4,000   (16)  

TOTAL DISTRICT LIAISON OFFICERS 430,686$         451,388$         299,617$         451,883$         473,441$              431,593$              (41,848)$               

POLICE VEHICLES (210‐27)

MATERIALS & SUPPLIES
10021027‐536000 FLEET RENTAL CHARGES 316,213$         214,197$         207,476$         385,690$         385,690$              285,633$              (100,057)$             
10021027‐533300 FUEL PURCHASES 63,969              57,107              29,483              50,000              92,282                   72,000                  (20,282)                  

SUB‐TOTAL 380,182           271,304           236,959           435,690           477,972                357,633                (120,339)               

TOTAL POLICE VEHICLES 380,182$         271,304$         236,959$         435,690$         477,972$              357,633$              (120,339)$             
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CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
POLICE DEPARTMENT

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
COMMUNITY POLICING (210‐28)

MATERIALS & SUPPLIES
10021028‐532000 OPERATING SUPPLIES 6,182$              4,413$              6,247$              6,700$              6,700$                   6,700$                  ‐$  

SUB‐TOTAL 6,182                4,413                6,247                6,700                6,700  6,700   ‐  

CONTRACTUAL SERVICES
10021028‐548500 REWARD PAYMENTS ‐  ‐  ‐  ‐  600  ‐  (600) 

SUB‐TOTAL ‐  ‐  ‐  ‐  600  ‐  (600) 

PROFESSIONAL DEVELOPMENT
10021028‐563000 MEETINGS AND TRAINING ‐  691                   400                   400                   ‐  ‐  ‐  

SUB‐TOTAL ‐  691                   400                   400                   ‐  ‐  ‐  

TOTAL COMMUNITY POLICING 6,182$              5,104$              6,647$              7,100$              7,300$                   6,700$                  (600)$  

CROSSING GUARDS (210‐29)

CONTRACTUAL SERVICES
10021029‐544000 PROFESSIONAL SERVICES 88,712$           95,985$           54,379$           101,553$         101,553$              115,435$              13,882$                 

SUB‐TOTAL 88,712              95,985              54,379              101,553           101,553                115,435                13,882                   

TOTAL CROSSING GUARDS 88,712$           95,985$           54,379$           101,553$         101,553$              115,435$              13,882$                 

SCHOOL LIAISON OFFICERS (210‐30)

PERSONNEL SERVICES
10021030‐511000 REGULAR WAGES ‐$                  ‐$                  86,920              133,355$         134,480$              132,871$              (1,609)$                  
10021030‐513000 OVERTIME ‐  ‐  2,493                4,299                3,902  3,902   ‐  
10021030‐515000 LONGEVITY ‐  ‐  ‐  1,900                1,900  1,950   50 
10021030‐516000 PREMIUM PAY ‐  ‐  ‐  585                   585  585  ‐  
10021030‐518000 HOLIDAY COMPENSATION ‐  ‐  ‐  2,683                2,683  2,683   ‐  

SUB‐TOTAL ‐  ‐  89,413              142,822           143,550                141,991                (1,559) 

FRINGE BENEFITS
10021030‐521000 SOCIAL SECURITY ‐  ‐  6,869                10,926              10,806                   10,908                  102  
10021030‐522000 RETIREMENT ‐  ‐  9,808                15,425              15,655                   15,575                  (80)  
10021030‐523000 HEALTH INSURANCE ‐  ‐  19,383              29,074              32,441                   26,966                  (5,475) 
10021030‐524000 LIFE INSURANCE ‐  ‐  114                   171                   170  175  5  
10021030‐525000 DENTAL INSURANCE ‐  ‐  1,716                2,573                2,788  2,574   (214) 
10021030‐529000 WORKERS COMP INSURANCE ‐  ‐  ‐  ‐  ‐  5,359   5,359 

SUB‐TOTAL ‐  ‐  37,888              58,169              61,860                   61,557                  (303) 
MATERIALS & SUPPLIES

10021030‐535000 UNIFORMS ‐  ‐  1,400                1,400                1,400  1,400   ‐  
SUB‐TOTAL ‐  ‐  1,400                1,400                1,400  1,400   ‐  

CONTRACTUAL SERVICES
10021030‐541000 COMMUNICATIONS ‐  ‐  230                   800                   1,000  1,000   ‐  

SUB‐TOTAL ‐  ‐  230                   800                   1,000  1,000   ‐  

PROFESSIONAL DEVELOPMENT
10021030‐563000 MEETINGS AND TRAINING ‐  ‐  495                   1,650                1,650  1,650   ‐  

SUB‐TOTAL ‐  ‐  495                   1,650                1,650  1,650   ‐  

TOTAL POLICE SCHOOL LIASON  ‐$    ‐$    129,426$         204,841$         209,460$              207,598$              ‐$  

TOTAL POLICE DEPARTMENT 7,074,631$     7,343,438$     4,773,719$     7,529,853$     7,968,683$          8,079,190$          112,369$              
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DESCRIPTION 

The Sun Prairie Fire Department (SPFD) is contracted by the City of Sun Prairie to deliver fire service. 
Services include emergency response, fire prevention, fire education, and assistance to Sun Prairie 
Emergency Medical Services Department and Sun Prairie Police Department. The SPFD district covers 
the City of Sun Prairie, and Townships of Burke, Bristol, and Sun Prairie. SPFD covers service district of 
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MISSION 

The mission of the Sun Prairie Fire Department (SPFD) is to deliver the highest professional service to 
our community by protecting life, property, and the environment. We carry out these functions by 
providing courteous and effective responses through quality training with the highest standards of 
integrity and performance. In partnership with our community we strive for excellence through 
prevention and education. 

PUBLIC SAFETY 

Fire 
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approximately 96 square miles and over 43,000 residents, the SPFD operates out of two stations located 
within the City. 

The SPFD staffs Station 1 with a minimum of four firefighters 24/7/365, with a combination of career 
and volunteer/Paid‐on‐Premise staff. Career staff work from 6:00 am until 6:00 pm daily, when a crew of 
volunteers comes in to staff until 6:00 am the next morning.   

As of July 1, 2017, the SPFD Station II is staffed Monday through Friday for 8 hour shifts, with career 
staff, and weekends with Paid on Call personnel. This is an incremental step in staffing Station II 24 
hours a day. 

The SPFD continues to implement the 2014 Fire Department Review & Assessment by McGrath 
Consulting recommendations for the future of fire protection.  

2017 BUDGET HIGHLIGHTS 

The initial increase of four operational FTEs is the first incremental step in establishing 24/7 staffing for 
the West‐Side District. This operational company started mid‐year, and provides staff from 9 am to 5 pm 
in accordance with peak call volume and availability of volunteers. This initiative has decreased response 
times to the West Corridor during daytime operations. 

In partnership with Sun Prairie EMS, the SPFD is implementing an Emergency Medical Responder (EMR) 
program, whereby fire department staff are certified EMS providers. Being certified allows SPFD 
personnel to initiate EMS care until an ambulance arrives. In addition, many times SPVFD members 
assist in the transport of patients to the hospital.  

2018 BUDGET HIGHLIGHTS 

Training for personnel will continue at both the EMR and EMT level to enhance service to the 
communities. Currently 28 members are certified EMT’s or EMR’s and eight are currently in the 2017 
course. 

Wages and benefits for existing staff will increase to bring salaries and health insurance benefits to a 
competitive range. 

PERFORMANCE MEASUREMENT 

Respond to citizens’ call for service. 

Measure  2013  2014  2015  2016  2017 
Calls for Service  815 1,003 1,020 1,120  1,095

Information for 2017 reflects call volume through August 2017. 



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET

FIRE DEPARTMENT

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
FIRE (220‐00)

MATERIALS & SUPPLIES
10022000‐533200 JANITORIAL SERVICES 408$              ‐$               ‐$               ‐$                ‐$               ‐$   ‐$                  
10022000‐533300 FLEET RENTAL CHARGES 5,001             52,176           24,927           25,000            10,000           8,426                   (1,574)               

SUB‐TOTAL 5,409             52,176           24,927           25,000            10,000           8,426                   (1,574)               

CONTRACTUAL SERVICES
10022000‐541000 COMMUNICATIONS 30                   ‐                 ‐                 ‐  ‐                 ‐  ‐ 
10022000‐542000 UTILITIES 21,709           19,678           10,812           25,000            23,000           23,000                ‐ 
10022000‐544000 PROFESSIONAL SERVICES ‐                 6,180             10,000           12,000            12,000           14,000                2,000                
10022000‐544400 CONTRACTUAL SERVICES 680,831         749,732         683,204         904,358          918,570        1,137,571           219,001           
10022000‐548400 FIRE INSURANCE DUES PAYMENT 89,386           103,188         117,213         117,212          103,000        115,000              12,000              

SUB‐TOTAL 791,956         878,778         821,229         1,058,570       1,056,570     1,289,571           233,001           

CAPITAL ITEMS
10022000‐581000 MACHINERY & EQUIPMENT EXPENSE 9,641             13,310           50,662           55,776            55,776           ‐  (55,776)            

SUBTOTAL 9,641             13,310           50,662           55,776            55,776           ‐  (55,776)            

TOTAL FIRE DEPARTMENT 807,006$      944,264$      896,818$      1,139,346$    1,122,346$   1,297,997$         175,651$         

City of Sun Prairie 2018 Recommended Budget



2017 
Approved

2018 
Proposed

City 
%

Town 
%

2018 City 
Portion City Net Change

2017 Town 
Portion

2018 Town 
Portion

Town Net 
Change Total

79.00% 22.00% 21.00%

Administrative Staff (6) 156,758$         183,769$      145,178$        22,907$                34,487$      38,591$       4,104$         183,769$       

Chief 120,318$       95,051$          ‐$             25,267$       120,318$       
3 Asst Chiefs 17,224$         13,607$          ‐$             3,617$          17,224$         

Admin 46,227$         36,519$          ‐$             9,708$          46,227$         
Career Staff (12) 595,464$         747,352$      590,408$        125,946$              131,002$    156,944$     25,942$       747,352$       

   Current

Shift Commander 76,856$       60,716$          ‐$             16,140$       76,856$         
Shift Commander 76,856$       60,716$          ‐$             16,140$       76,856$         

FM     72,053$       56,922$          ‐$             15,131$       72,053$         
OIC 2 67,249$       53,127$          ‐$             14,122$       67,249$         
FF     62,446$       49,332$          ‐$             13,114$       62,446$         
FF     62,446$       49,332$          ‐$             13,114$       62,446$         

FF/AOIC  56,842$       44,906$          ‐$             11,937$       56,843$         
FF     55,240$       43,640$          ‐$             11,599$       55,239$         

    New

FF     47,980$       37,904$          ‐$             10,076$       47,980$         
FF     47,980$       37,904$          ‐$             10,076$       47,980$         
FF     47,980$       37,904$          ‐$             10,076$       47,980$         
FF     49,434$       39,053$          ‐$             10,381$       49,434$         

New FF   20187  -$             ‐$                 ‐$             ‐$              ‐$                
LTE (5) 40,908$           30,000$         23,700$          (8,208)$                 9,000$        6,300$         (2,700)$        30,000$         

POP Nights & Weekends* 260,556$         256,847$      202,909$        (325)$ 57,322$      53,938$       (3,384)$        256,847$       

M 15,502$       12,247$          ‐$             3,255$          15,502$         
M/T/W/R 116,994$     92,425$          ‐$             24,569$       116,994$       

Fri/Sat/Sun 100,760$     79,601$          ‐$             21,160$       100,761$       
Holidays 1,809$         1,429$             ‐$             380$             1,809$            

SAT/SUN 44,782$       35,378$          ‐$             9,404$          44,782$         
(23,000)$      (18,170)$         (4,830)$        (23,000)$        

Volunteer Incentive 46,000$           43,000$         33,970$          (1,910)$                 10,120$      9,030$         (1,090)$        43,000$         

Total Wage/Fringe/IAP Request 1,099,686$     1,260,968$   996,165$        138,410$              241,931$    264,803$     22,872$       1,260,968$   

Advertising/Ext. Training 14,000$           14,000$         11,060$          140$ 3,080$         2,940$          (140)$            $14,000
Chiefs Fund 5,000$             5,000$           3,950$             50$ 1,100$         1,050$          (50)$              $5,000
Communications & Technology 29,884$           29,000$         22,910$          (400)$ 6,574$         6,090$          (484)$            $29,000
Emergency Medical Responder 29,390$           16,000$         12,640$          (10,284)$               6,466$         3,360$          (3,106)$        $16,000
Foam 2,500$             2,500$           1,975$             25$ 550$            525$             (25)$              $2,500
Fuel/Mileage 20,000$           20,000$         15,800$          200$ 4,400$         4,200$          (200)$            $20,000
Insurance / WC 58,000$           59,160$         46,736$          1,496$                  12,760$      12,424$       (336)$            $59,160
Janitorial Supplies 3,500$             3,500$           2,765$             35$ 770$            735$             (35)$              $3,500
Office Supplies 4,000$             4,000$           3,160$             40$ 880$            840$             (40)$              $4,000
Operating Supplies 39,000$           40,000$         31,600$          1,180$                  8,580$         8,400$          (180)$            $40,000
Physicals 9,000$             9,000$           7,110$             90$ 1,980$         1,890$          (90)$              $9,000
Professional Services 15,000$           12,000$         9,480$             (2,220)$                 3,300$         2,520$          (780)$            $12,000
Radios & Pagers 8,300$             8,300$           50% 50% 4,150$             ‐$ 4,150$         4,150$          ‐$              $8,300
SCBA Repair 10,000$           10,000$         7,900$             100$ 2,200$         2,100$          (100)$            $10,000
Station 1 Initiative ‐$                  ‐$               100% 0% ‐$                 ‐$ ‐$             ‐$              ‐$              $0
Town Truck Maintenance 22,000$           20,000$         0% 100% ‐$                 ‐$ 22,000$      20,000$       (2,000)$        $20,000
Testing and Maintenance 11,560$           12,000$         9,480$             463$ 2,543$         2,520$          (23)$              $12,000
Training & Campus Maintenance 27,000$           29,000$         22,910$          1,850$                  5,940$         6,090$          150$             $29,000
Turnout Gear 40,000$           35,000$         50% 50% 17,500$          (2,500)$                 20,000$      17,500$       (2,500)$        $35,000
Uniforms/Attire 11,000$           12,000$         9,480$             900$ 2,420$         2,520$          100$             $12,000
Volunteer Operations 20,000$           20,000$         15,800$          200$ 4,400$         4,200$          (200)$            $20,000
2015 Carryover Allocation ‐$                  ‐$               ‐$                 ‐$ ‐$             ‐$              ‐$              $0
Operating Request 379,134$         360,460$      256,406$        (8,635)$                 114,093$    104,054$     (10,039)$      $360,460

Town Adjustment 2,236$        
2018 Budget Request ^ 1,478,820$     1,621,428$   1,252,571$     129,775$               356,024$     368,857$     12,833$       1,621,428$    

* This item was reduced by $23,000 and is inlcuded as a budget initiative in the 2018 City budget.
^ The actual City budget is reduced by $115,000 for 2% dues

Station 1 Initiative (Ergonomic Chairs) 4,200$             ‐$               ‐$                 ‐$ ‐$             ‐$              ‐$              $0
SCBA Purchase ‐$                  183,044$       58,231$          58,231$                ‐$             102,619$     102,619$     $160,850
Budget Initiatives 4,200$             183,044$      58,231$          58,231$                ‐$             102,619$     102,619$     $160,850

Long‐Term Staffing 40,000$           40,000$         31,600$          400$ 8,800$         8,400$          (400)$            40,000$         
Contingency Request $40,000 $40,000 75% 25% $31,600 $400 8,800$        8,400$         (400)$           40,000$         

Contingency Request

SUN PRAIRIE VOLUNTEER FIRE DEPARTMENT, INC.
2018 PROPOSED BUDGET

Personnel: Wage, Fica, Fringe, Incentive

Operating Expenses

Capital Expenses

City of Sun Prairie 2018 Recommended Budget



  City of Sun Prairie 2018 Draft Budget 

DESCRIPTION 

As the mobile arm of emergency health service, the main role of the Sun Prairie Emergency Medical 
Services (SPEMS) Department is to respond to emergency 911 calls. Through the course of these 
requests for service, SPEMS is able to quickly provide medical help to patients who have serious or life‐
threatening injuries or illnesses. SPEMS is also an integral part of the public safety triad that includes Sun 
Prairie Police and Sun Prairie Fire Departments.   

With the primary responsibility of emergency 911 response, many subsequent responsibilities ensue. 
These include emergency preparedness and training, providing a presence for specific events such as 
charity runs or athletics, and community education. Mutual aid agreements are necessary to ensure an 
adequate response regardless of the availability of SPEMS resources. Under these agreements, not only 
is mutual aid received, but it is also provided to neighboring agencies. 

EMS Director

Full‐Time Paramedics 
12.0 FTE

Part‐Time Paramedics 
10.0 FTE

MISSION 

Provide prompt, compassionate, clinically excellent care to all residents and visitors to the City of Sun 
Prairie. 

PUBLIC SAFETY 

Emergency Medical Services 



 

      City of Sun Prairie 2018 Draft Budget   
 

2017 BUDGET HIGHLIGHTS 

The Department contracted with a vendor to provide SPEMS with their electronic patient care reporting 
system. The transition from the prior vendor has been seamless and the new platform works flawlessly. 
Data is flowing from the reporting system to the billing company and the Wisconsin Ambulance Record 
Data System (WARDS) as required. 

EMS contracts to a third party for transport billing services, which also transitioned smoothly to a new a 
billing vendor. 

The Department replaced station furniture, including mattresses, box springs, and office chairs. 

Tactical‐type, ballistic helmets were placed into service on each ambulance. These serve a dual purpose: 
in the case of a mass casualty‐type event, they would provide appropriate ballistic protection to the 
paramedics’ head, and they can be used as head protection during extrication at a motor vehicle 
collision.  

The Department purchased lifelike adult and pediatric mannequins to help train staff to the highest level 
of proficiency as it relates to the management of a patient’s airway.  

 

2018 BUDGET HIGHLIGHTS 

The Operating Supplies budget line reflects the cost of supplies necessary to care for patients. Supplies, 
especially pharmaceuticals, have increased in cost anywhere from 10 to 50 percent.  The increase in cost 
is offset by improved procedures to correctly categorize costs and reduce the level of expired 
medications. 

Technology, Office, and Janitorial Supplies require slight increases. 

The overall number and cost of maintenance agreements for equipment will increase. 

 

PERFORMANCE MEASUREMENT 

Identify and meet customers’ needs. Provide timely service to all community members who request it. 

Measure  2014  2015  2016  2017 
Call volume    2,205 2,391 2,467 2,712 
Response time: En route  1.25 1.22 1.25 1.45 
Response time: To scene  4.41 4.2 4.21 4.51 
Response time: To hospital  21.36 20.33 19.24 19.53 

The 2017 figures are projected based on actual calls through August. 

Response times are measured in minutes. 

   



  City of Sun Prairie 2018 Draft Budget 

Provide quality care to customers. The Department provides staff training to ensure quality of care. 

Measure  2014  2015  2016  2017 
IV success rate  64.61% 64.89% 63.92% 68% 
First‐pass intubation success rate  41.67% 78.57% 73.17% 100% 

Deliver service in a cost‐effective manner. A review of the electronic patient care records by our contracted 
vendor  shows  above  average  completion  of  the  document  by  staff  and  thereby  above  average 
reimbursement for the service. The vendor contract began in 2017. 

Measure  2017  % 
No Rating  89 11.1%
Rated 1  0 0%
Rated 2  5 0.4%
Rated 3  50 6.3%
Rated 4  171 21.3%
Rated 5  487 60.9%

STAFFING SUMMARY 

FTE OT/LTE Total

General Fund $1,032,712 $337,609 $1,370,321
FTE 13.00 6.00 19.00

FTE OT/LTE Total

General Fund $1,046,544 $409,728 $1,456,272
FTE 13.00 10.00 23.00

FTE OT/LTE Total

Dollars $13,832 $72,119 $85,951
FTE 0.00 4.00 4.00

2017

2018

Change

 



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET

EMERGENCY MEDICAL SERVICES

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
EMS (230‐00)

PERSONNEL SERVICES
10023000‐511000 REGULAR WAGES 627,413$       646,677$       438,319$       672,051$        633,851$       666,353$            32,502$          
10023000‐513000 OVERTIME 286,077         322,498         216,161         328,458          321,723         336,176              14,453            
10023000‐517000 MISCELLANEOUS COMPENSATION 278                  232                  ‐                  250                   500                  ‐  (500)                 
10023000‐518000 HOLIDAY COMPENSATION 24,811           27,170           3,300             24,299            31,112           34,145  3,033              

SUB‐TOTAL 938,579         996,577         657,780         1,025,058       987,186         1,036,674           49,488            

FRINGE BENEFITS
10023000‐521000 SOCIAL SECURITY 71,144           76,778           49,878           78,417            74,736           79,299  4,563              
10023000‐522000 RETIREMENT 52,954           52,327           64,273           110,706          100,740         110,492              9,752              
10023000‐523000 HEALTH INSURANCE 166,668         168,733         99,079           154,063          205,447         167,031              (38,416)           
10023000‐524000 LIFE INSURANCE 820                  1,004             734                  1,117               1,138             1,265  127                   
10023000‐525000 DENTAL INSURANCE 14,667           15,200           8,638             12,799            16,312           14,609  (1,703)             
10023000‐529000 WORKERS COMP INSURANCE ‐  ‐                  ‐                  ‐  ‐                  46,902  46,902            

SUB‐TOTAL 306,253         314,042         222,602         357,102          398,373         419,598              (25,677)           

MATERIALS & SUPPLIES
10023000‐531000 OFFICE SUPPLIES 26  36  16  300                   550                  1,500  950                   
10023000‐531100 TECHNOLOGY SUPPLIES ‐  ‐  ‐                  ‐  ‐                  1,000  1,000              
10023000‐532000 OPERATING SUPPLIES 58,762           56,344           39,975           62,000            60,000           60,000  ‐ 
10023000‐533000 REPAIRS AND MAINTENANCE 1,364             92  3,236             3,500               3,000             3,000  ‐ 
10023000‐533100 MAINTENANCE AGREEMENTS 14,019           14,314           28,290           29,000            24,364           26,164  1,800              
10023000‐533200 JANITORIAL SERVICES 468                  395                  ‐                  300                   600                  1,600  1,000              
10023000‐533300 FLEET RENTAL CHARGES 113,626         83,712           8,505             101,632          101,632         326,815              225,183          
10023000‐534000 SMALL TOOLS ‐  ‐  ‐                  50  100                  100  ‐ 
10023000‐535000 UNIFORMS 4,048             5,337             3,973             7,500               7,500             7,500  ‐ 
10023000‐536000 FUEL PURCHASES 12,747           11,100           8,007             12,500            15,000           15,000  ‐ 

SUB‐TOTAL 205,060         171,330         92,003           216,782          212,746         442,679              229,933          

CONTRACTUAL SERVICES
10023000‐541000 COMMUNICATIONS 6,346             6,377             3,327             5,800               6,280             6,000  (280)                 
10023000‐542000 UTILITIES 8,733             8,561             3,960             9,500               11,000           11,000  ‐ 
10023000‐543000 ADVERTISING AND PRINTING ‐  ‐                  ‐                  300                   300                  300  ‐ 
10023000‐544000 PROFESSIONAL SERVICES 24,000           26,452           19,000           29,000            24,000           24,000  ‐ 
10023000‐547000 BILLING SERVICES 62,923           60,798           26,576           40,000            44,000           40,000  (4,000)             

SUB‐TOTAL 102,002         102,188         52,864           84,600            85,580           81,300  (4,280)             

PROFESSIONAL DEVELOPMENT
10023000‐562000 MILEAGE 270                  13  240                  500                   750                  750  ‐ 
10023000‐563000 MEETINGS AND TRAINING 2,360             3,029             2,327             5,500               9,190             9,040  (150)                 
10023000‐564000 DUES AND MEMBERSHIPS 225                  ‐  158                  430                   480                  430  (50) 
10023000‐566000 PUBLICATIONS AND SUBSCRIPTIONS 44  77  ‐                  230                   230                  230  ‐ 

SUB‐TOTAL 2,899             3,119             2,725             6,660               10,650           10,450  (200)                 

CAPITAL ITEMS
10023000‐581000 MACHINERY & EQUIPMENT EXPENSE ‐  ‐                  7,749             14,500            14,500           ‐  (14,500)           

SUBTOTAL ‐                  ‐                  7,749             14,500            14,500           ‐  (14,500)           

TOTAL EMS 1,554,793$  1,587,256$  1,035,723$  1,704,702$    1,709,035$   1,990,701$        234,764$       

City of Sun Prairie 2018 Recommended Budget



  City of Sun Prairie 2018 Draft Budget 

DESCRIPTION 

The city has established an Emergency Management Team consisting of the police chief, fire chief, 
emergency medical services director, and the assistant police chief. This group is working toward 
achieving disaster preparedness, with an emphasis on a functional Emergency Operations Center (EOC) 
for protective services leaders, city administration, and city department leaders to use during 
emergency events and planned large‐scale events. 

MISSION 

Plan, prepare, and respond to disasters so that our community can most effectively protect lives and 
property. 

PUBLIC SAFETY 

Emergency Management 

Emergency Management 
Director

Police Chief

Emergency Management 
Coordinator        
Fire Chief

Emergency Management 
Coordinator        
EMS Director

Emergency 
Management 
Coordinator 

Assistant Police Chief
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2017 BUDGET HIGHLIGHTS 

The EMT group is completing a hazard mitigation plan as a part of an overall county‐wide effort to 
create a plan. The plan addresses steps that can be taken by the City to help limit damage from natural 
disasters. Dane County Emergency Management will incorporate the hazard mitigation plan into a 
countywide plan. 

2018 BUDGET HIGHLIGHTS 

Emergency Management staff continue to request funding for training affording personnel the 
opportunity to avail themselves of needed learning opportunities. In addition, operating monies are 
requested so minor upgrades and equipment can be purchased, especially related to the EOC. 



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
EMERGENCY MANAGEMENT

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)

EMERGENCY MANAGEMENT (250‐00)

MATERIALS & SUPPLIES
10025000‐532000 OPERATING SUPPLIES 258$        ‐$         ‐$           200$               500$         500$   ‐$                 
10025000‐533000 REPAIRS AND MAINTENANCE 1,003       977           3,115         4,500              4,500        4,500  ‐ 

SUBTOTAL 1,261       977           3,115         4,700              5,000        5,000  ‐ 

PROFESSIONAL DEVELOPMENT
10025000‐563500 TRAINING EXPENSES 233           ‐           ‐             ‐                    2,500        2,500  ‐ 

SUBTOTAL 233           ‐           ‐             ‐                    2,500        2,500  ‐ 

CAPITAL ITEMS
10025000‐581100 MINOR CAPITAL 6,356       ‐           ‐             ‐                    ‐            ‐  ‐ 

SUBTOTAL 6,356       ‐           ‐             ‐                    ‐            ‐  ‐ 

TOTAL EMERGENCY MANAGEMENT 7,850$     977$        3,115$       4,700$            7,500$      7,500$                ‐$  

City of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

The Building Inspection Division is a division of the Community Development Department. The Division is 
primarily  responsible  for  reviewing  plans,  issuing  permits  and  providing  inspection  services  for  new 
buildings, building additions, alterations and modifications, and other construction activities  to ensure 
compliance with applicable codes and regulations. The Division is responsible for the collection of permit 
fees, impact fees and other fees associated with the permitting process. In addition, the Division provides 
property maintenance and zoning code enforcement services for the City. Due to the individual skill sets 
of current employees, the Division provides support to Building Maintenance, Public Works, and other 
departments  in the areas of plumbing and commercial electrical  installations and maintenance at City 
facilities. 

MISSION 

Advance quality and safety in the built environment for all who live, work, and visit our community by 
providing high quality inspection services for all new and existing structures, responsive property 
maintenance and zoning enforcement services, and friendly and courteous service to our customers. 

PUBLIC SAFETY 

Community Development 

Building Inspection 

Director of
Building Inspection

Assistant Building 
Inspector
2.0 FTE

Assistant 
Building/Plumbing 

Inspector 

Administrative 
Assistant

Receptionist
0.25 FTE
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2017 BUDGET HIGHLIGHTS 

The Division hired a full time building/plumbing inspector in March; the 2017 budget allowed moved this 
position from part‐time to full‐time status. 

The 2017 budget included an increase in training funds in order to ensure the Division stays current with 
innovations in the field. Staff attended multiple professional and trade related training sessions in early 
2017 and anticipate attending additional training in the fall. 

The Building Inspection Division administered over 1,300 total permit applications through June. 

The Division completed a full rebuild of the Munis Permit and Inspection software. This included over 50 
staff hours of system training in February, March and May, and 100 staff hours for implementation in 
June. Staff entered approximately 2,000 active permit and code enforcement records back in to the 
Munis system following the rebuild. Staff and an LTE data entry specialist accomplished this project in 
August. 

Implemented new tablet computers to enable staff to be more effective and efficient in an ever‐
increasing mobile environment in an effort to provide the best possible field services to our customers. 

The Division was awarded special plan review delegation from the Wisconsin Department of Safety and 
Professional Services (DSPS), which allows the City to perform plan review services normally conducted 
by the DSPS. The Division has updated relevant ordinances and fees to implement plan review services, 
and has begun plumbing systems review, which was part of the 2017 budget initiatives. The Division is 
beginning the process of planning and implementation of Building and HVAC system review. Fire Alarm 
and Fire Sprinkler plan review will be administered by the Sun Prairie Volunteer Fire Department. 

Congruent with 2017 budget initiatives, the Division completed a minor renovation of the inspectors’ 
office area to accommodate current and future plan review stations, and more efficient document 
management and storage. 

2018 BUDGET HIGHLIGHTS 

The cost of dues and memberships budget reflects increased costs. Staff are encouraged to participate 
in outside organizations to stay current in their respective fields. 
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PERFORMANCE MEASUREMENT 

One of the anticipated outcomes of the Munis software rebuild is to enable staff to better track 
timelines for various activities, such as processing permit applications or completing inspections. Over 
the coming budget cycles as the volume of records increase, we anticipate having the ability to 
demonstrate trends of such services. Below is a sample of inspection data. 

Comply with Wisconsin Administrative Code requirements to perform inspections within two business 

days. 

Measure  2015  2016  2017 
Total Inspections    6,754 6,777 3,480
Inspection completed same day  86% 92% 81%
Inspection completed within 1 day  7% 5% 12%
Inspection completed in 2 or more 
days 

7% 3% 7%

The 2017 data reflects inspections through May 31, 2017. 

Calls for service statistics. 

Measure  2015  2016  2017  
Permit Applications  1,823 1,750 816
Code Enforcement Cases  396 468 213
Field Inspections  6,754 6,779 3,480

The 2017 data reflects services through May 31, 2017. 

 

STAFFING SUMMARY 

2017 

   FTE  OT/Seasonal  Total 
General Fund  $399,059 $25,000 $424,059 
FTE  5.25 0.00 5.25 

2018 

   FTE  OT/Seasonal  Total 
General Fund  $456,568 $29,222 $485,790 
FTE  5.25 0.00 5.25 

Change 

   FTE  OT/Seasonal  Total 
Dollars  $57,509 $4,222 $61,731 
FTE  0.00 0.00 0.00 

 

 



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
BUILDING INSPECTION

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)

BUILDING INSPECTION (240‐00)

PERSONNEL SERVICES
10024000‐511000 REGULAR WAGES 210,875$  238,765$  184,482$  295,078$  271,928$  312,646$             40,718$      
10024000‐513000 OVERTIME ‐            68              1,063        3,000        ‐             4,373  4,373         
10024000‐519000 SEASONAL WAGES 26,071      22,865      6,700        11,590      25,000       22,500                 (2,500)        

SUB‐TOTAL 236,946   261,698   192,246   309,668   296,928   339,519               42,591       

FRINGE BENEFITS
10024000‐521000 SOCIAL SECURITY 17,954      19,665      14,097      23,491      23,068       25,251                 2,183         
10024000‐522000 RETIREMENT 12,267      12,482      12,423      20,093      18,469       21,242                 2,773         
10024000‐523000 HEALTH INSURANCE 50,128      47,266      45,105      66,576      77,792       78,661                 869             
10024000‐524000 LIFE INSURANCE 850           941           499           806           937            986 49               
10024000‐525000 DENTAL INSURANCE 4,257        4,396        3,967        6,111        6,865         6,757  (108)           
10024000‐528000 POST EMPLOYMENT HEALTH PLAN ‐            34,469      ‐            ‐            ‐             ‐ ‐              
10024000‐529000 WORKERS COMP INSURANCE ‐            ‐            ‐            ‐            ‐             13,374                 13,374       

SUB‐TOTAL 85,456      119,219   76,092      117,077   127,131   146,271               19,140       

MATERIALS & SUPPLIES
10024000‐531000 OFFICE SUPPLIES 910           1,170        1,186        2,600        2,600         2,000  (600)           
10024000‐532000 OPERATING SUPPLIES 294           675           554           700           300            900 600             
10024000‐532400 OPERATING PERMITS & LICENSES 6,985        6,000        6,000        6,000        6,000         6,000  ‐              
10024000‐533300 FLEET RENTAL CHARGES 10,908      11,093      5,074        10,053      10,053       28,149                 18,096       
10024000‐535000 UNIFORMS ‐            365           732           950           300            1,400  1,100         

SUB‐TOTAL 19,097      19,303      13,545      20,303      19,253       38,449                 19,196       

CONTRACTUAL SERVICES
10024000‐541000 COMMUNICATIONS 3,754        4,269        2,905        4,800        4,800         5,100  300             
10024000‐543000 ADVERTISING AND PRINTING ‐            78              ‐            ‐            ‐             ‐ ‐              
10024000‐544000 PROFESSIONAL SERVICES 4,125        5,959        308           5,000        10,000       10,000                 ‐              

SUB‐TOTAL 7,879        10,306      3,212        9,800        14,800       15,100                 300             

PROFESSIONAL DEVELOPMENT
10024000‐563000 MEETINGS AND TRAINING 1,428        1,526        1,045        1,600        3,200         3,200  ‐              
10024000‐564000 DUES AND MEMBERSHIPS 890           492           952           1,000        700            1,100  400             
10024000‐566000 PUBLICATIONS AND SUBSCRIPTIONS 91              18              95              250           250            600 350             

SUB‐TOTAL 2,409        2,036        2,092        2,850        4,150         4,900  750             

CAPITAL ITEMS
10024000‐588000 OFFICE FURNITURE & EQUIP ‐            ‐            264           500           500            ‐ (500)           

SUBTOTAL ‐            ‐            264           500           500            ‐ (500)           

TOTAL BUILDING INSPECTION 351,787$  412,562$  287,451$  460,198$  462,762$  544,239$            81,477$      

City of Sun Prairie 2018 Recommended Budget
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MISSION 

Provide a clean and safe environment for Sun Prairie residents by providing street maintenance, snow 
and ice removal, traffic control, stormwater facility maintenance, affording safe and reliable 
maintenance of City fleet and equipment, and ensuring residents receive accurate and timely service 
information. 
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DESCRIPTION 

The Public Works Department educates residents on the services Public Works offers and provides 
alternatives for services the City may not offer. The Department conducts pavement maintenance to 
roads, parking lots, bike paths and sidewalks. Maintenance activities include sinkhole repairs, chip and 
slurry sealing, micro sealing, concrete sealing, sidewalk replacement, curb and gutter replacement, spray 
patching, and crack filling. Last, the Department procures and monitors contracts for services.  

The Traffic Control division maintains and repairs traffic signals, signage and lane markings. 

The Snow & Ice Division removes snow and ice from streets, parking lots, bike paths and sidewalks. 

2017 BUDGET HIGHLIGHTS 

The Snow &  Ice Division entered  the 2017/2018 snow season with  two  full  salt  sheds. The Division  is 
expected to remain under budget for snow and ice materials, repairs and maintenance and professional 
services. 

Staff researched and tested new products, such as micro sealing, to delay the timeframe for future chip 
and slurry sealing and the more costly street rehabilitation. The Department remained under budget for 
chip and slurry seal.  

The Department chose to complete Colored Concrete Sealing, used to preserve the useful life of existing 
infrastructure, in house. This resulted in greater materials costs which were offset by reduced contractor 
expenses. The Department also moved sidewalk and curb and gutter repairs from a contracted service 
to in‐house repair to provide a better finished and more cost efficient product. 

With the addition of over 30 lane miles of streets in 2017, staff still completed plow of all City streets in 
an average 9.5 hours. This was achieved by rearranging routes and re‐assigning vehicles to make 
operations more efficient.  

2018 BUDGET HIGHLIGHTS 

The 2018 cost to continue budget includes funding for salt supplies and utility cost increases. 

Staff is becoming more aggressive and experienced with crack filling and spray patching, thus delaying 
the timeframe for future chip and slurry sealing and street rehabilitation. 

Additional training dollars are requested. 
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PERFORMANCE MEASUREMENT 

Maintain City streets. 

Measure  2014  2015  2016  2017 
Lane Miles of Streets  335 340 350 380 
Tons of crack filling material  43,200 43,200 86,400 86,400 
Sq yards of streets slurry sealed  25,915 37,638 18,750 22,796 
Sq yards of streets chip sealed  85,969 113,900 107,400 142,748 
Sq yards of sidewalks repaired  2,305 600 875
Linear feet of curb & gutter repaired  189 1177 312
Sink holes repaired  18 17 29 12  

The 2017 data reflects information through July 31, 2017. Sidewalk and curb & gutter repairs occur in the fall. 

STAFFING SUMMARY 

Public Works Administration 
2017 
FTE  OT/Seasonal  Total 

General Fund  $147,424 $630 $148,054 
Stormwater Fund  $23,174 $0 $23,174 
Total   $170,598 $630 $171,228 
FTE  2.00 0.00 2.00 

2018 
FTE  OT/Seasonal  Total 

General Fund  $153,637 $0 $153,637 
Stormwater Fund  $23,761 $0 $23,761 
Total   $177,398 $0 $177,398 
FTE  2.00 0.00 2.00 

Change 
FTE  OT/Seasonal  Total 

Dollars  $6,800 ‐$630 $6,170 
FTE  0.00 0.00 0.00 
Note:  The Fleet Supervisor position & expense are reflected in the Fleet Narrative. 
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Public Works Operations 
2017 

   FTE  OT/Seasonal  Total 
General Fund  $496,835 $41,181 $538,016 
Stormwater Fund  $43,856 $0 $43,856 
Total   $540,691 $41,181 $581,872 
FTE  7.70 0.00 7.70 

2018 

   FTE  OT/Seasonal  Total 
General Fund  $447,057 $40,632 $487,689 
Stormwater Fund  $45,256 $0 $45,256 
Total   $492,313 $40,632 $532,945 
FTE  7.70 0.00 7.70 

Change 

   FTE  OT/Seasonal  Total 
Dollars  ‐$48,378 ‐$549 ‐$48,927 
FTE  0.00 0.00 0.00 
Note:  The Stormwater Supervisor position & expense are reflected 50% in the Stormwater Narrative. 

           

Public Works Snow & Ice 
2017 

   FTE  OT/LTE  Total 
General Fund  $11,303 $32,295 $43,598 
FTE  0.00 0.00 0.00 

2018 

   FTE  OT/Seasonal  Total 
General Fund  $56,548 $17,168 $73,716 
FTE  0.00 0.00 0.00 

Change 

   FTE  OT/Seasonal  Total 
Dollars  $45,245 ‐$15,127 $30,118 
FTE  0.00 0.00 0.00 
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Public Works Total 
2017 

   FTE  OT/Seasonal  Total 
General Fund  $655,562 $74,106 $729,668 
Stormwater Fund  $67,030 $0 $67,030 
Total   $722,592 $74,106 $796,698 
FTE  9.70 0.00 9.70 

2018 

   FTE  OT/Seasonal  Total 
General Fund  $657,242 $57,800 $715,042 
Stormwater Fund  $67,030 $0 $67,030 
Total   $724,272 $57,800 $782,072 
FTE  9.70 0.00 9.70 

Change 

   FTE  OT/Seasonal  Total 
Dollars  $1,680 ‐$16,306 ‐$14,626 
FTE  0.00 0.00 0.00 

   



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
PUBLIC WORKS

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
PUBLIC WORKS ADMINISTRATION (310‐31)

PERSONNEL SERVICES
10031031‐511000 REGULAR WAGES 127,011$          123,578$          93,355$            142,833$           142,833$           148,620$             5,787$               
10031031‐513000 OVERTIME 367  335  74  250  550  ‐  (550) 

SUB‐TOTAL 127,378            123,913            93,429               143,083             143,383             148,620                5,237                 

FRINGE BENEFITS
10031031‐521000 SOCIAL SECURITY 9,668                 9,337                 6,948                 10,776                10,776                11,240                  464 
10031031‐522000 RETIREMENT 7,875                 7,679                 6,268                 9,752                  9,752                  9,957  205 
10031031‐523000 HEALTH INSURANCE 23,446               20,163               13,924               22,219                24,981                23,424                  (1,557)                
10031031‐524000 LIFE INSURANCE 140  172  167  255  255  263  8 
10031031‐525000 DENTAL INSURANCE 1,946                 1,738                 1,325                 1,997                  2,183                  2,015  (168) 
10031031‐529000 WORKERS COMP INSURANCE ‐  ‐  ‐  ‐  ‐  1,896  1,896                 

SUB‐TOTAL 43,075               39,089               28,632               44,999                47,947                48,795                  848 

MATERIALS & SUPPLIES
10031031‐531000 OFFICE SUPPLIES 1,425                 1,256                 852  1,300                  1,300                  1,300  ‐ 

SUB‐TOTAL 1,425                 1,256                 852  1,300                  1,300                  1,300  ‐ 

CONTRACTUAL SERVICES
10031031‐541000 COMMUNICATIONS 12,063               10,449               6,024                 10,000                8,000                  10,000                  2,000                 
10031031‐543000 ADVERTISING AND PRINTING ‐  ‐  75  150  ‐  150  150 

SUB‐TOTAL 12,063               10,449               6,099                 10,150                8,000                  10,150                  2,150                 

PROFESSIONAL DEVELOPMENT
10031031‐563000 MEETINGS AND TRAINING 461  452  655  1,000                  650  1,375  725 
10031031‐564000 DUES AND MEMBERSHIPS 614  562  350  675  675  500  (175) 

SUB‐TOTAL 1,075                 1,014                 1,005                 1,675                  1,325                  1,875  550 

TOTAL PUBLIC WORKS ADMINISTRATION 185,016$          175,721$          130,017$          201,207$           201,955$           210,740$             8,785$               

PUBLIC WORKS OPERATIONS (310‐33)

PERSONNEL SERVICES
10031033‐511000 REGULAR WAGES 342,412$          346,577$          207,159$          320,758$           347,915$           313,947$             (33,968)$           
10031033‐513000 OVERTIME 8,607                 6,153                 3,969                 8,000                  8,000                  7,000  (1,000)                
10031033‐517000 MISCELLANEOUS COMPENSATION 1,150                 696  1,569                 2,700                  3,585                  2,250  (1,335)                
10031033‐519000 SEASONAL WAGES 26,651               25,156               17,834               30,000                30,000                30,000                  ‐ 

SUB‐TOTAL 378,820            378,582            230,531            361,458             389,500             353,197                (36,303)              

FRINGE BENEFITS
10031033‐521000 SOCIAL SECURITY 28,850               29,008               17,478               27,652                29,405                26,902                  (2,503)                
10031033‐522000 RETIREMENT 20,960               20,460               14,477               22,539                24,327                21,903                  (2,424)                
10031033‐523000 HEALTH INSURANCE 79,824               69,939               46,089               67,392                120,656             58,863                  (61,793)              
10031033‐524000 LIFE INSURANCE 1,024                 981  510  772  724  790  66 
10031033‐525000 DENTAL INSURANCE 7,800                 8,019                 5,208                 7,736                  9,561                  6,779  (2,782)                
10031033‐526000 UNEMPLOYMENT COMPENSATION 1,110                 5,550                 458  459  ‐  ‐  ‐ 
10031033‐528000 POST EMPLOYMENT HEALTH PLAN ‐  13,945               ‐  ‐  ‐  ‐  ‐ 
10031033‐529000 WORKERS COMP INSURANCE ‐  ‐  ‐  ‐  ‐  19,255                  19,255               

SUB‐TOTAL 139,568            147,902            84,220               126,550             184,673             134,492                (50,181)              

MATERIALS & SUPPLIES
10031033‐532000 OPERATING SUPPLIES 10,631               13,567               5,130                 13,000                14,000                14,000                  ‐ 
10031033‐533000 REPAIRS AND MAINTENANCE 12,157               2,752                 1,029                 4,000                  8,250                  8,250  ‐ 
10031033‐533300 FLEET RENTAL CHARGES 310,934            300,167            205,115            351,000             350,991             144,591                (206,400)           
10031033‐534000 SMALL TOOLS 96  505  403  500  350  400  50 
10031033‐535000 UNIFORMS 2,397                 3,103                 2,699                 4,450                  4,000                  4,250  250 

SUB‐TOTAL 336,215            320,094            214,376            372,950             377,591             171,491                (206,100)           

CONTRACTUAL SERVICES
10031033‐541000 COMMUNICATIONS ‐  ‐  75  150  ‐  125  125 
10031033‐542000 UTILITIES 24,243               16,501               9,069                 18,000                22,000                22,500                  500 
10031033‐544000 PROFESSIONAL SERVICES 4,107                 4,948                 2,365                 6,500                  8,338                  5,388  (2,950)                
10031033‐544400 CONTRACTUAL SERVICES 1,125                 ‐  ‐  ‐  ‐  ‐  ‐ 
10031033‐546000 MEDICAL TESTING ‐  592  ‐  ‐  1,100                  700  (400) 

SUB‐TOTAL 29,475               22,041               11,509               24,650                31,438                28,713                  (2,725)                

PROFESSIONAL DEVELOPMENT
10031033‐563000 MEETINGS AND TRAINING 467  588  521  3,000                  3,000                  3,015  15 

SUB‐TOTAL 467  588  521  3,000                  3,000                  3,015  15 

City of Sun Prairie 2018 Recommended Budget



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
PUBLIC WORKS

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
CAPITAL ITEMS

10031033‐581000 MACHINERY & EQUIPMENT EXPENSE ‐  1,727                 ‐  ‐  ‐  ‐  ‐ 
SUBTOTAL ‐  1,727                 ‐  ‐  ‐  ‐  ‐ 

TOTAL PUBLIC WORKS OPERATIONS 884,545$          870,934$          541,158$          888,608$           986,202$           690,908$             (295,294)$         

SNOW AND ICE CONTROL (310‐34)

PERSONNEL SERVICES
10031034‐511000 REGULAR WAGES 41,069$            48,888$            36,801$            45,000$             10,500$             45,000$                34,500$            
10031034‐513000 OVERTIME 13,408               16,136               12,379               15,000                30,000                15,000                  (15,000)              

SUB‐TOTAL 54,477               65,024               49,181               60,000                40,500                60,000                  19,500               

FRINGE BENEFITS
10031034‐521000 SOCIAL SECURITY 4,077                 4,998                 3,709                 4,590                  3,098                  4,590  1,492                 
10031034‐522000 RETIREMENT 2,541                 2,867                 3,009                 4,080                  ‐  4,537  4,537                 
10031034‐523000 HEALTH INSURANCE 9,299                 9,777                 7,829                 10,500                ‐  2,704  2,704                 
10031034‐524000 LIFE INSURANCE 100  95  76  100  ‐  98  98 
10031034‐525000 DENTAL INSURANCE 982  1,113                 873  1,145                  ‐  1,048  1,048                 
10031034‐529000 WORKERS COMP INSURANCE ‐  ‐  ‐  ‐  ‐  739  739 

SUB‐TOTAL 16,999               18,850               15,496               20,415                3,098                  13,716                  10,618               

MATERIALS & SUPPLIES
10031034‐532000 OPERATING SUPPLIES 254,768            24,997               185,761            205,000             200,000             229,290                29,290               
10031034‐533000 REPAIRS AND MAINTENANCE 15,428               8,620                 1,967                 9,000                  15,500                15,000                  (500) 
10031034‐537000 RENTAL VEHICLES AND EQUIPMENT 5,100                 8,578                 3,967                 8,000                  12,000                13,500                  1,500                 

SUB‐TOTAL 275,296            42,195               191,695            222,000             227,500             257,790                30,290               

CONTRACTUAL SERVICES
10031034‐544000 PROFESSIONAL SERVICES 1,525                 4,363                 6,948                 10,000                11,600                11,600                  ‐ 
10031034‐544400 CONTRACTUAL SERVICES 79,575               83,935               44,468               70,000                70,000                75,000                  5,000                 

SUB‐TOTAL 81,100               88,298               51,415               80,000                81,600                86,600                  5,000                 

TOTAL SNOW AND ICE CONTROL 427,872$          214,367$          307,787$          382,415$           352,698$           418,106$             65,408$            

TRAFFIC CONTROL (310‐35)

MATERIALS & SUPPLIES
10031035‐532000 OPERATING SUPPLIES 2,820$              15,216$            2,435$              12,500$             13,500$             13,500$                ‐$                   
10031035‐533000 REPAIRS AND MAINTENANCE 5,252                 15,972               3,848                 8,500                  9,000                  9,000  ‐ 
10031035‐533100 MAINTENANCE AGREEMENTS ‐  2,856                 ‐  3,200                  3,200                  3,600  400 
10031035‐534000 SMALL TOOLS ‐  ‐  ‐  200  200  200  ‐ 

SUB‐TOTAL 8,072                 34,044               6,283                 24,400                25,900                26,300                  400 

CONTRACTUAL SERVICES
10031035‐542000 UTILITIES 14,792               13,859               8,167                 14,000                17,000                17,000                  ‐ 
10031035‐544400 CONTRACTUAL SERVICES 14,443               11,600               ‐  18,000                16,000                16,000                  ‐ 

SUB‐TOTAL 29,235               25,459               8,167                 32,000                33,000                33,000                  ‐ 

PROFESSIONAL DEVELOPMENT
10031035‐563000 MEETINGS AND TRAINING 150  150  799  1,200                  1,650                  4,550  2,900                 

SUB‐TOTAL 150  150  799  1,200                  1,650                  4,550  2,900                 

CAPITAL ITEMS
10031035‐581000 MACHINERY & EQUIPMENT EXPENSE 52,257               40,345               14,559               22,500                33,750                21,000                  (12,750)              

SUBTOTAL 52,257               40,345               14,559               22,500                33,750                21,000                  (12,750)              

TOTAL TRAFFIC CONTROL 89,714$            99,998$            29,807$            80,100$             94,300$             84,850$                (9,450)$             

STREET MAINTENANCE (310‐36)

MATERIALS & SUPPLIES
10031036‐532000 OPERATING SUPPLIES 34,651$            54,858$            19,624$            85,000$             90,000$             60,000$                (30,000)$           
10031036‐533000 REPAIRS AND MAINTENANCE 452  588  ‐  ‐  ‐  ‐  ‐ 

SUB‐TOTAL 35,103               55,446               19,624               85,000                90,000                60,000                  (30,000)              

CONTRACTUAL SERVICES
10031036‐542000 UTILITIES 351,918            383,060            253,386            380,000             352,000             385,000                33,000               
10031036‐544000 PROFESSIONAL SERVICES 401,163            259,742            25,994               369,406             422,040             327,250                (94,790)              

SUB‐TOTAL 753,081            642,802            279,380            749,406             774,040             712,250                (61,790)              

TOTAL STREET MAINTENANCE 788,184$          698,248$          299,005$          834,406$           864,040$           772,250$             (91,790)$           

TOTAL PUBLIC WORKS 2,375,331$       2,059,268$       1,307,773$       2,386,736$        2,499,195$        2,176,854$         (322,341)$         

City of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

The Engineering Department provides a wide array of municipal engineering services. Department 
members are required to be well diversified in both office and field related responsibilities. The 
Department provides engineering oversight, assists in the management of the City’s Stormwater Utility, 
and provides engineering support for other City Departments. Engineering collects, distributes, reports, 

Director of Public 
Services/City 

Engineer

Assistant City                            
Engineer

Senior Engineering 
Technician

Engineering 
Technician 

2.0 FTE 

Administrative  
Assistant 
0.25 FTE

Staff Engineer

MISSION 

Manage the development and maintenance of the City’s infrastructure in a fiscally prudent and 
professional manner. 

Public Works 

Engineering 
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and maintain records of public infrastructure improvements. The Engineering Department reviews, 
designs, and coordinates construction inspection of public improvements in private developments and 
subdivisions. The Department reviews and approves Street Opening, Driveway, and Erosion 
Control/Stormwater Management Permits. 

 

Engineering staff complete field ratings of street conditions to properly categorize existing streets as 
either Total Street Reconstruction or Pavement Rehabilitation projects. Staff revisit street evaluations 
periodically to account for any changes in their conditions. City utilities, including wastewater, water, 
and electric, may request a street be prioritized for reconstruction due to utility needs. In addition, 
pedestrian needs must be taken into account. The Engineering Department works with all appropriate 
entities to ensure all factors are reflected in the long‐term plans. 

  

The Department develops construction schedules and cost estimates for Total Street Reconstruction, 
Pavement Rehabilitation, Sidewalk Installation Program, and the Storm Sewer Extension Programs. This 
allows the City to plan for the timing and financing of these projects. City engineering staff design and 
develop construction documents for the City’s Total Street Reconstruction, Pavement Rehabilitation, 
Sidewalk Installation Program, and the Storm Sewer Extension Programs. Properly designed and 
constructed projects can result in a longer life for improvements and lower maintenance costs.  

 

2017 BUDGET HIGHLIGHTS 

The 2017 Engineering Department budget included an initiative to replace an aging Robotic Total 
Station. The prior surveying equipment lacked the latest technology available.  

 

2018 BUDGET HIGHLIGHTS 

The cost to continue estimate will allow the Engineering Department to support design and planning of 
streets in the 2018 approved capital improvement plan.  
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PERFORMANCE MEASUREMENT 

Review city funded capital improvement projects and new private development projects to ensure 

projects are congruent with engineering standards. 

Measure  2013  2014  2015  2016  2017  
City’s Capital Improvement 
Projects 

4 6 8 13  6

CIP Projects size (millions)   $3.2 $7.1 $5.4 $7.0  $7.6
New Private Development 
Projects 

2 10 8 6  13

Private Development Size 
(millions) 

$0.6 $3.3 $5.0 $4.0  $9.8

The 2017 data reflects projects through August 18, 2017. 

 

Timely Designs Measurements – Provide engineering services for capital improvements that result in 

well‐designed projects constructed at a competitive cost. 

Measure  2013  2014  2015  2016  2017 
Total Contracts/Contracts advertised 
prior to March 31st 

  8 7 13  6

Contracts advertised before March 
31 

  5 *5 12  6

Total Contracts/Contracts Inspected 
by Engineering Dept. 

  8/7 7/7 13/13  6/6

Two grant funded projects were advertised for bid in December 2014. 

 

Continue to update the City’s Street Reconstruction Program to include the streets in greatest need of 

repair, while considering the needs for utility upgrades. 

WISLR (Wisconsin Information System for Local Roads) is an excellent tool to analyze existing conditions 
of pavement within the City limits. City Staff is required to provide updated pavement ratings every 
other year. Pavement rating are based on a PASER rating (ranging 1‐10 with 1=failed, 2‐3=poor, 4‐5=fair, 
6‐7=good, 8=very good, 9‐10=excellent). 

Below is an existing chart showing the street inventory and associated ratings: 
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Reconstruct or rehabilitate streets with a PASER rating of 6 or less. 

Measure  2014 
Miles 

2015 
Miles 

2016 
Miles 

2017 
Miles 

2018 
Miles 

Street Projects with 3 Rating  0.78 0.26 0.65 0.66  1.19
Street Projects with 4 Rating  0.03 0.93 0.93 2.45  1.35
Street Projects with 5 Rating  0.00 0.00 0.25 0.63  0.86
Street Projects with 6 Rating  0.00 0.00 0.00 0.06  0.33

Street Projects with component requested by Utility Owner and Pedestrian components. 

Measure  2014  2015  2016  2017 
Street Projects with component 
requested by a Utility Owner 

2 2 2 3

Street Projects with Pedestrian 
component 

3 6 9 5
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STAFFING SUMMARY 

2017 
FTE  OT/Seasonal  Total 

General Fund  $459,155 $11,445  $470,600 
Wastewater Fund  $16,858 $0  $16,858 
Stormwater Fund  $95,073 $0  $95,073 
Total   $571,086 $11,445  $582,531 
FTE  6.25 0.00  6.25 

2018 
FTE  OT/Seasonal  Total 

General Fund  $561,349 $11,445  $572,794 
Wastewater Fund  $18,959 $0  $18,959 
Stormwater Fund  $161,866 $0  $161,866 
Total   $742,174 $11,445  $753,619 
FTE  7.25 0.00  7.25 

Change 
FTE  OT/Seasonal  Total 

Dollars  $171,088 $0  $171,088 
FTE  1.00 0.00  1.00 



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
ENGINEERING DEPARTMENT

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
ENGINEERING (330‐00)

PERSONNEL SERVICES
10033000‐511000 REGULAR WAGES 403,525$          426,827$          232,562$          348,155$          346,955$          400,992$         54,037$      
10033000‐513000 OVERTIME 12,962              16,893              5,477                 10,000               10,000               10,000              ‐               

SUB‐TOTAL 416,487            443,720            238,038            358,155            356,955            410,992            54,037         

FRINGE BENEFITS
10033000‐521000 SOCIAL SECURITY 31,198              33,912              18,063              28,024               27,332               31,397              4,065           
10033000‐522000 RETIREMENT 24,537              26,015              15,167              24,910               24,258               27,543              3,285           
10033000‐523000 HEALTH INSURANCE 74,227              63,244              36,037              62,025               73,922               80,836              6,914           
10033000‐524000 LIFE INSURANCE 1,193                 1,332                 474  696  1,177                 908                    (269)             
10033000‐525000 DENTAL INSURANCE 7,035                 7,206                 3,604                 5,511                 6,260                 7,088                828               
10033000‐528000 POST EMPLOYMENT HEALTH PLAN ‐   ‐   29,832              29,832               ‐  ‐  ‐               
10033000‐529000 WORKERS COMP INSURANCE ‐   ‐   ‐  ‐  ‐  14,030              14,030         

SUB‐TOTAL 138,190            131,709            103,177            150,998            132,949            161,802            28,853         

MATERIALS & SUPPLIES
10033000‐531000 OFFICE SUPPLIES 440  718  521  700  750  3,500                2,750           
10033000‐531100 TECHNOLOGY SUPPLIES ‐  ‐  ‐  ‐  ‐  4,825                4,825           
10033000‐532000 OPERATING SUPPLIES 1,763                 2,568                 1,240                 1,900                 2,100                 ‐  (2,100)          
10033000‐533000 REPAIRS AND MAINTENANCE 292  1,756                 373  600  1,000                 650                    (350)             
10033000‐533100 MAINTENANCE AGREEMENTS 3,979                 6,774                 8,153                 8,153                 6,349                 9,350                3,001           
10033000‐533300 FLEET RENTAL CHARGES 35,028              35,285              2,386                 9,734                 9,734                 15,749              6,015           

SUB‐TOTAL 41,502              47,101              12,674              21,087               19,933               34,074              14,141         

CONTRACTUAL SERVICES
10033000‐541000 COMMUNICATIONS 4,510                 4,486                 3,450                 5,400                 5,400                 1,345                (4,055)          
10033000‐543000 ADVERTISING AND PRINTING 50  ‐  ‐  ‐  ‐  ‐  ‐               
10033000‐544000 PROFESSIONAL SERVICES 23,649              ‐  1,000                 1,500                 2,250                 ‐  (2,250)          

SUB‐TOTAL 28,209              4,486                 4,450                 6,900                 7,650                 1,345                (6,305)          

PROFESSIONAL DEVELOPMENT
10033000‐563000 MEETINGS AND TRAINING 1,686                 1,983                 1,066                 1,500                 2,000                 2,560                560               
10033000‐564000 DUES AND MEMBERSHIPS 495  677  525  525  815  1,120                305               
10033000‐566000 PUBLICATIONS AND SUBSCRIPTIONS 69  87  80  200  200  200                    ‐               

SUB‐TOTAL 2,250                 2,747                 1,671                 2,225                 3,015                 3,880                865               

CAPITAL ITEMS
10033000‐581000 MACHINERY & EQUIPMENT EXPENSE ‐   ‐   ‐  ‐  25,460               ‐  (25,460)       
10033000‐588000 MINOR CAPITAL 23,040              1,410                 20,381              20,381               ‐  2,500                2,500           
10033000‐581101 OFFICE FURNITURE & EQUIPMENT ‐   ‐   178  178  ‐  900                    900               

SUBTOTAL 23,040              1,410                 20,560              20,560               25,460               3,400                (22,060)       

TOTAL ENGINEERING 649,678$          631,173$          380,569$          559,925$          545,962$          615,493$         69,531$      

City of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

The Sun Prairie Colonial Club is an independent senior activity center that offers adult day care, senior 
dining options, in‐home supportive care, case management services, educational opportunities, 
activities, and trips. The Club strives to provide a diverse selection of programming options for today’s 
active senior.  

The City of Sun Prairie provides funding to the Colonial Club to support its operations and program 
offerings. As an independent senior center, the Colonial Club receives funding from multiple sources in 
addition to City funds; these include membership dues, private donations, United Way funds, grants, 
and Medicaid‐related funding for select services. 

2017 BUDGET HIGHLIGHTS 

The City’s support of the Colonial Club increased to $180,000 in the 2017 budget. 

2018 BUDGET HIGHLIGHTS 

There are no notable changes in the cost to continue budget. 

Colonial Club

MISSION 

Enhance the well‐being and independence of older adults.  

HEALTH AND HUMAN SERVICES 

Sun Prairie Colonial Club 
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To:  City of Sun Prairie 

From: Colonial Club Senior Activity Center 
Bob Power, Executive Director 

Date: August 31, 2017 

Re:   Request for Municipal Support 

Over 47 years ago, the Colonial Club began its work to enhance the well-being and 
independence of older adults.  As we approach our 50th year of service to multiple communities 
throughout northeast Dane County, we submit this request for financial support for 2018. 

Among the many lessons we have learned throughout our history is that we can’t do this alone.  
We rely on our financial partners, whether they be at the local, county, state or federal level.  
Together we can make a positive difference in the lives of others.  We hope you will agree and 
look favorably upon this request. 

The year of service for 2016 again shows a steady demand for services and support for older 
adults and their families.  This year we saw some growth in case management service, as well as 
a significant rise in transportation.  With the addition of two new vehicles last year, demand for 
rides increased.  Adult day care & supportive home care hours decreased slightly, as did meals.  
We attribute the decreases mainly to loss of senior population in the smaller municipalities of our 
service area.   

Total Colonial Club Service Report Comparison 2009-2016 

Year Case
Management 
(hours) 

Adult Day 
Care 
(hours) 

Meals Supportive 
Home Care 
(hours) 

Transportation 
(miles) 

2016 2,501 15,232 21,201 5,579 32,932
2015 2,254 15,952 21,864  5,870    25,010     

2014 2,258 16,887 21,379 5,197 26,109      
2013 2,325 14,956 21,284 4,547 32,726
2012 2,669 15,648 21,234 3,756 31,346
2011 2,606 14,001 22,722 3,294  33,810  

2010 2,353 13,534 22,727 2,983 35,335 
2009 1,077 13,390 13,031 1,320 21,058
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While overall statistics were up and down across our entire service area, the following table 
shows growth in service delivery in every area for the City of Sun Prairie with the exception of 
home-delivered meals which saw a slight decline. 

Programs, Services & Activities utilized by 380 City of Sun Prairie residents 
Benefits Received in Hours 2012 2013 2014 2015 2016 

Case Management 1,640 1,389 1,557 1,570 1,622 
+3% 

Adult Day Center 5,556 5,861 5,758 3,806 6,062 
+59% 

Supportive Home Care/Respite 
Care 

3,009 2,758 3,436 4,733 5,024 
+6% 

Benefits Received in Numbers 2012 2013 2014 2015 2016 
Meals @ Colonial Club 6,478 6,330 7,209 8,171 8,715 

+6% 
Meals Delivered 6,884 7,725 6,073 6,662 6,173 

-7% 

Benefits Received in Miles 2012 2013 2014 2015 2016 

Transportation 8,625 9,190 5,913 4,751 10,402 
+118% 

While the Colonial Club is a private 501c3 organization, we operate like a community center, 
serving people of all ages and groups of all size.   
 We serve as host site for the weekly Sun Prairie Rotary Club meetings
 We serve as host site for the annual Optimist breakfast
 Christ Fellowship Church utilizes our building every Sunday
 We became the home to the Sun Prairie Winter Farmers Market in 2015-16
 We offer MATC courses to people of all ages
 We are an anonymous safe site for a domestic violence program
 We host an annual holiday breakfast for a group of developmentally challenged youth
 We work with Sun Prairie Parks & Recreation to host classes here
 Multiple groups meet here weekly, including Weight Watchers, Alcoholics Anonymous

& Overeaters Anonymous
 We are a Sun Prairie voting site

We appreciate the City of Sun Prairie’s support over the years and look forward to our continued 
collaboration. 

      2017 Funding:  $180,000 
2018 Request:  $190,000 



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
SENIOR CITIZEN PROGRAM

2015 2016 8/31/2017 2017 2017 2018 INCREASE
ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)

SENIOR CITIZEN PROGRAM (541‐00)

CONTRACTUAL SERVICES
10054100‐544000 PROFESSIONAL SERVICES 160,000$   170,000$   120,000$   180,000$     180,000$   190,000$            10,000$       

SUB‐TOTAL 160,000     170,000     120,000     180,000       180,000     190,000  10,000         

TOTAL SENIOR CITIZEN PROGRAM 160,000$   170,000$   120,000$   180,000$     180,000$   190,000$            10,000$      

City of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

The Sun Prairie Cemetery Association consists of burial plot owners, their heirs, and volunteers 
interested in maintaining the Sun Prairie Cemetery.  The cemetery has been in the city since 1851. The 
Association continues to make landscaping improvements and restore historic headstones. 

The City has provided funding to the Sun Prairie Cemetery Association since 2001 to enable the 
cemetery to maintain the appearance and accessibility of this historic cemetery. City funds supplement 
traditional cemetery income sources such as plot sales and burial fees.  

2017 BUDGET HIGHLIGHTS 

The City provided $9,500 to support the Cemetery in last year’s budget. 

2018 BUDGET HIGHLIGHTS 

There are no notable changes in the cost to continue budget. 

Sun Prairie Cemetery

MISSION 

Maintain the Sun Prairie Cemetery.  

HEALTH AND HUMAN SERVICES 

Sun Prairie Cemetery 
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DESCRIPTION 

The Youth and Families Commission of the City of Sun Prairie’s duty is to increase the community's 
awareness  of  the  positive  contributions  made  to  the  community  by  youth  and  families.  The 
Commission helps groups within the city to work on making Sun Prairie a better place for the City's 
youth and families. 

The Youth and Families Commission was established under Chapter 2.60 in the City's municipal code 
of ordinances. The Commission is comprised of seven adult members, four youth members, one adult 
alternate, and one youth alternate. One adult member services as liaison to the Common Council. 

2017 BUDGET HIGHLIGHTS 

The Commission sponsored and covered the costs for City‐wide presentations by the Domestic Abuse 
Intervention Services (DAIS), by Sun Prairie Police Department gang signs and signals, and the Rolling 
Prairie Community Dinner. The Commission is planning a Reality Check on volunteerism this fall; costs 
include a facilitator, food, and supplies. 

Working with The Star newspaper and service organizations, the Commission will co‐sponsor the Sun 
Prairie Service Summit scheduled for late October. The purpose of this Summit is to bring together 

MISSION 

Enhance the quality of life for the residents of the Sun Prairie School District. The Youth and Families 
Commission seeks to promote healthy behaviors, lifestyles, and community conditions that empower 
people to be self‐sustaining, contributing members of their families, schools, work places, and 
community. 

Health and Human Services 

Youth and Families Commission 

Youth and Families 
Commission
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charitable and service organizations, churches and foundations in order to collaborate, coordinate and 
network.  

Members continue to identify training opportunities to assist in its work. Commission members attend 
the Madison Region’s Economic Development and Diversity Summit annually.  

2018 BUDGET HIGHLIGHTS 

The Youth and Families Commission plans to continue working with youth grades 8 through 12 through 
a Reality Check session to examine awareness and possible solutions to race‐related issues.  

Facilitated by social workers from the school district, the Commission will examine a Substance Abuse 
Coalition model and assess whether it could be successfully implemented in Sun Prairie. 
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 DESCRIPTION 

The Recreation Department consists of four divisions: Administration, Recreation Services, Family 
Aquatic Center and the Historical Museum.  

The Administration Division is responsible for coordinating, monitoring and managing these components 
to form a system of services that is responsive to the recreational, cultural and preservation needs of 
the community. 

The Parks and Recreation Director and Recreation Programs Coordinator manage recreation Services, 
with administrative support from the Recreation Department Administrative Assistant. Programs are 
generally operated utilizing part-time seasonal labor as well as vendors. 

MISSION 

Provide quality services, a variety of programs, special events, and facilities, in addition to parks and 
open spaces for the benefit of the community.  

CULTURE, RECREATION, AND EDUCATION 

Recreation Department 

 

Parks and 
Recreation 

Director

Recreation 
Programs 

Coordinator

Seasonal 
Employees

Administrative 
Assistant

Museum Division/ 
Curator

Assistant 
Curator

Registrar

Seasonal 
Employees
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Programs are generally offered under one of the following categories: adult fitness & wellness, adult 
enrichment, adult sports, aquatic programs, preschool enrichment, special events, concerts, trips, youth 
sports, and youth enrichment. The Recreation Department also works in cooperation with the Parks and 
Forestry Division to develop and maintain quality parks and recreational facilities for the community. 
Park space includes neighborhood parks, community parks, a citywide park and special use areas such as 
the Family Aquatic Center and the Pet Exercise Area. 

 
2017 BUDGET HIGHLIGHTS 

The Parks and Recreation Department processed a higher percentage of customer registrations online 
compared to prior years. Expanded family program offerings in the areas of enrichment and fitness 
contributed to higher enrollments; summer program registration was significantly higher than 2016. 

Lack of space continues to be an issue during the school year. There are still limitations after utilizing the 
Westside Community Services Building and several schools.  

 

2018 BUDGET HIGHLIGHTS 

Advertising budget expenses are increased to allow the Department to advertise using multiple media 
platforms.  This will assist in employee recruitment. Transportation budget is decreased to align with 
trends in transportation costs.  
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PERFORMANCE MEASUREMENT 

Offer programs and activities for all ages that effectively meet the recreational, cultural and leisure 
needs of the community. 

 

 

 

 

 
 
 
 
      

 

 

 

 

 

 

The 2017 figures reflect data as of August 17, 2017.  

Provide facilities that effectively meet the recreational, cultural and leisure needs of the community. 

The 2017 figures reflect data as of August 17, 2017.                         

 

Measure 2013 2014 2015 2016 2017 
Adult Enrichment 

16 27 53 24 45 
Adult Sports 

1,010 963 987 951 967 
Aquatic Programs 

1,691 1,561 1,363 1,295 1,362 
Fitness Programs 

1,031 990 768 710 612 
Preschool Programs 

882 713 517 579 416 
Special Events & Concerts 

2,274 1,340 1,250 1770 1,333 
Trips 

152 134 116 78 44 
Youth Sports  

1,412 1,282 992 1,357 911 
Youth Enrichment 

828 1,061 1,004 1,031 498 
Youth/Adult Programs 

86 109 91 111 129 
Totals 

9,382 8,180 7,141 7,906 6,317 

Measure 2013 2014 2015 2016 2017* 
Shelter/Gazebo Reservations 

309 301 308 363 237 
Athletic Field Reservations 

894 621 452 572 384 
Westside Community Services Building                    
Community Room Reservation 836 914 917 846 461 

Total 2,039 1,836 1,677 1,781 1,082 
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Minimize community investment by charging fees for a portion of program costs.   

Summer Recreation Revenue and Expense Comparison 
Measure 2013 2014 2015 2016 2017 

Summer Program Revenues  $129,771 $125,309 $101,977 $100,339 $98,391 
Summer Program Expenses $111,535 $110,118 $104,827 $103,888 $100,819 
Recovery Percentage 116% 114% 97% 97% 98% 
Summer Program Community 
Investment 

$0 $0 $2,850 $3,549  

The 2017 figures reflect data as of August 31, 2017. 
Note: The goal is to offset program specific costs with program fees. There are general park and recreation administration 
expenses not allocated to a specific program that are not included in this calculation. 

 

Spring, Fall and Winter Recreation Revenue and Expense Comparison 
Measure 2013 2014 2015 2016 2017 

Program Revenues  $55,776 $53,211 $76,950 $69,881 $41,183 
Program Expenses $43,351 $47,839 $60,639 $73,875 $30,496 
Recovery Percentage 129% 111% 127% 95% 135% 
Community Investment $0 $0 $0 $3,994  

The 2017 figures reflect data as of August 31, 2017. 
Note: The goal is to offset program specific costs with program fees. There are general park and recreation administration 
expenses not allocated to a specific program that are not included in this calculation. 

STAFFING SUMMARY 

FAC Administration 
2017 

  FTE OT/Seasonal Board Total 
General Fund $221,658 $0 $969 $222,627 
FTE 3.00 0.00 0.00 3.00 

2018 
  FTE OT/Seasonal   Total 

General Fund $233,569 $0 $969 $234,538 
FTE 3.00 0.00 0.00 3.00 

Change 
  FTE OT/Seasonal   Total 
Dollars $11,911 $0 $0 $11,911 
FTE 0.00 0.00 0.00 0.00 
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Summer Recreation 
2017 

  FTE OT/Seasonal Board Total 
General Fund $0 $75,940 $0 $75,940 
FTE 0.00 0.00 0.00 0.00 

2018 
  FTE OT/Seasonal   Total 

General Fund $0 $87,847 $0 $87,847 
FTE 0.00 0.00 0.00 0.00 

Change 
  FTE OT/Seasonal   Total 
Dollars $0 $11,907 $0 $11,907 
FTE 0.00 0.00 0.00 0.00 
          

Winter Recreation 
2017 

  FTE OT/Seasonal Board Total 
General Fund $0 $19,660 $0 $19,660 
FTE 0.00 0.00 0.00 0.00 

2018 
  FTE OT/Seasonal   Total 

General Fund $0 $22,681 $0 $22,681 
FTE 0.00 0.00 0.00 0.00 

Change 
  FTE OT/Seasonal   Total 
Dollars $0 $3,021 $0 $3,021 
FTE 0.00 0.00 0.00 0.00 

 

 

 

 



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
RECREATION & MUSEUM

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
WINTER RECREATION (550‐54)

PERSONNEL SERVICES
10055054‐511000 REGULAR WAGES 20,866$     27,754$         14,067$        23,821$       18,278$     20,200$              1,922$           

SUB‐TOTAL 20,866       27,754            14,067           23,821         18,278       20,200                1,922              

FRINGE BENEFITS
10055054‐521000 SOCIAL SECURITY 1,597         2,123              1,076             1,822           1,382         1,545                   163                 
10055051‐529000 WORKERS COMP INSURANCE ‐              ‐                  ‐                 ‐               ‐              936  936                 

SUB‐TOTAL 1,597         2,123              1,076             1,822           1,382         2,481                   1,099              

MATERIALS & SUPPLIES
10055054‐532000 OPERATING SUPPLIES 3,713         4,553              3,878             5,500           6,200         6,500                   300                 

SUB‐TOTAL 3,713         4,553              3,878             5,500           6,200         6,500                   300                 

CONTRACTUAL SERVICES
10055054‐543000 ADVERTISING AND PRINTING 164             11,302            272                8,500           10,000       10,000                ‐ 
10055054‐544000 PROFESSIONAL SERVICES 32,388       27,193            11,202           23,500         28,000       28,000                ‐ 
10055054‐544200 TRANSPORTATION SERVICES 2,105         950                 ‐                 ‐               2,200         2,200                   ‐ 

SUB‐TOTAL 34,657       39,445            11,474           32,000         40,200       40,200                ‐ 

TOTAL WINTER RECREATION 60,833$     73,875$         30,496$        63,143$       66,060$     69,381$              3,321$           

CONCERTS IN THE PARK (550‐57)

MATERIALS & SUPPLIES
10055057‐532000 OPERATING SUPPLIES ‐$                60$                 104$              104$            150$           250$   100$               

SUB‐TOTAL ‐              60  104                104              150             250  100                 

CONTRACTUAL SERVICES
10055057‐544000 PROFESSIONAL SERVICES 3,050         4,322              5,401             5,401           4,500         6,820                   2,320              

SUB‐TOTAL 3,050         4,322              5,401             5,401           4,500         6,820                   2,320              

TOTAL CONCERTS IN THE PARK 3,050$       4,382$           5,505$           5,505$         4,650$       7,070$                2,420$           

TOTAL RECREATION DEPARTMENT 396,926$   421,558$       281,637$      398,427$    462,495$   488,118$            25,623$         

City of Sun Prairie 2018 Recommended Budget









CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
FAMILY AQUATIC CENTER

2015 2016 8/31/2017 2017 2017 2018 INCREASE
ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)

FAMILY AQUATIC CENTER (255)

FAMILY AQUATIC CENTER REVENUES

25504600‐465502 FAMILY AQUATIC CENTER FEES 191,484$   210,241$   196,022$         200,010$     206,762$   205,000$         (1,762)$       
25504800‐484000 INSURANCE DIVIDEND & RECOVERY 17,373       ‐              ‐  ‐               ‐              ‐  ‐               
25504900‐492100 TRANSFER IN 44,915       11,644       ‐  ‐               2,189         16,880              14,691         

TOTAL FAMILY AQUATIC CENTER REVENUES 253,772     221,885     196,022           200,010       208,951     221,880           12,929        

FAMILY AQUATIC CENTER EXPENDITURES

PERSONNEL SERVICES
25555052‐511000 REGULAR WAGES 136,251$   139,868$   148,365$         157,000$     159,075$   160,000$         925$            
25555052‐513000 OVERTIME 253             100             64  65                 ‐              ‐  ‐               

SUB‐TOTAL 136,504     139,968     148,429           157,065       159,075     160,000           925              

FRINGE BENEFITS
25555052‐521000 SOCIAL SECURITY 10,443       10,715       11,309             11,940         12,183       12,240              57                
25555052‐529000 WORKERS COMP INSURANCE ‐              ‐              ‐  ‐               ‐              7,881                7,881           

SUB‐TOTAL 10,443       10,715       11,309             11,940         12,183       20,121              7,938           

MATERIALS & SUPPLIES
25555052‐532000 OPERATING SUPPLIES 18,003       10,039       11,070             11,500         13,000       13,000              ‐               
25555052‐532300 CONCESSION SUPPLIES 10,815       14,730       11,724             14,700         13,000       14,000              1,000           
25555052‐532350 CHEMICALS 15,298       16,134       16,800             17,500         17,500       17,750              250              
25555052‐532400 OPERATING PERMITS & LICENSES 1,298         1,306         1,431               1,431           1,350         1,450                100              
25555052‐533000 REPAIRS AND MAINTENANCE 67,515       20,980       12,038             15,000         16,000       15,800              (200)             
25555052‐537000 RENTAL VEHICLES AND EQUIPMENT ‐              ‐              347  347              ‐              5,000                5,000           

SUB‐TOTAL 112,929     63,189       53,410             60,478         60,850       67,000              6,150           

CONTRACTUAL SERVICES
25555052‐541000 COMMUNICATIONS 1,136         1,014         650  900              1,300         1,300                ‐               
25555052‐542000 UTILITIES 38,819       31,764       23,636             34,000         42,000       38,000              (4,000)         
25555052‐544000 PROFESSIONAL SERVICES 1,119         6,594         1,213               3,200           5,700         4,000                (1,700)         

SUB‐TOTAL 41,074       39,372       25,499             38,100         49,000       43,300              (5,700)         

PROFESSIONAL DEVELOPMENT
25555052‐563000 MEETINGS AND TRAINING ‐              315             99  600              600             600  ‐               

SUB‐TOTAL ‐              315             99  600              600             600  ‐               

CAPITAL ITEMS
25555052‐581000 MACHINERY & EQUIPMENT EXPENSE 21,442       ‐              4,702               4,702           4,500         16,580              12,080         
25555052‐589000 MACHINERY & EQPMNT ‐ REPLACED ‐              20,351       ‐  ‐               ‐              ‐  ‐               

SUBTOTAL 21,442       20,351       4,702               4,702           4,500         16,580              12,080         

TOTAL FAMILY AQUATIC CENTER EXPENDITURES 322,392$   273,910$   243,448$         272,885$    286,208$   307,601$         21,393$      

FAMILY AQUATIC CENTER: OPERATING & FACILITY IMPROVEMENTS FUND BALANCE

BEGINNING FUND BALANCE (162,293)$    (254,386)$    (297,704)            (297,704)$      (297,704)$    (372,650)$          
ADDITIONS 208,857       210,241       196,022               200,010         206,762       205,000              
EXPENSES 300,950       253,559       238,746               268,183         281,708       291,021              

ENDING FUND BALANCE (254,386)      (297,704)      (340,429)            (365,877)        (372,650)      (458,671)            

FAMILY AQUATIC CENTER: EQUIPMENT REPLACEMENT FUND BALANCE

BEGINNING FUND BALANCE 25,533         49,006         40,299                 25,533$         25,533$       23,222$             
ADDITIONS 44,915         11,644         ‐  ‐  2,189            16,880                
EXPENSES 21,442         20,351         4,702                   4,702             4,500            16,580                

ENDING FUND BALANCE 49,006         40,299         35,597                 20,831           23,222         23,522                

FAMILY AQUATIC CENTER: SCHOLARSHIPS FUND BALANCE

BEGINNING FUND BALANCE 3,458            3,458            3,458                   3,458             3,458            3,458 
ADDITIONS ‐  ‐  ‐  ‐  ‐  ‐ 
EXPENSES ‐  ‐  ‐ ‐  ‐  ‐ 

ENDING FUND BALANCE 3,458            3,458            3,458                   3,458             3,458            3,458 

TOTAL FAMILY AQUATIC CENTER FUND BALANCE (201,922)$    (253,947)$    (301,374)$          (341,588)$      (345,970)$    (431,691)$          

City of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

The Parks Maintenance Division provides labor, supplies and utilities for the upkeep of park infrastructure. 
The  infrastructure  includes  shelters,  play  equipment,  sports  fields,  and  the  maintenance  shop.  Parks 
maintenance staff provide park, park facility and playground maintenance and ensure parks and facilities 
are  inviting, safe places for recreation. Staff regularly  inspect and repair play equipment, sports fields, 
shelters, paths, bridges and lawns. The Division utilized best management practices to ensure efficiency 
and successful outcomes. 

MISSION 

Improve quality of life through provision of high quality services, parks, open spaces, facilities and a 
variety of programs and special events.  

CULTURE, RECREATION, AND EDUCATION 

Public Works 

Parks Maintenance 

Director of City Services / 
City Engineer 

Director of Public Works 

Parks and Forestry 
Supervisor 

Parks Crewleader

Parks  LTE
3.0 LTE

Parks Seasonal       
5.0 FTE   

Parks 
Maintenance

4.5 FTE

Forestry 
Maintenance      

0.5 FTE
Street  Scapes               

0.6 FTE
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2017 BUDGET HIGHLIGHTS 

In 2017, the Division completed multiple park and facilities upgrades, include an upgrade of the 
electrical at the Family Aquatic Center, five basketball court’s pavement sealed to extend useful life, and 
roof replacement at Westwynde neighborhood park shelter.  

The Division completed green space improvements at Stoneridge Community Park and Wyndham Hills 
Community Park. The enhancements were partially funded by private donation.  

The call volume for complaints on median and weed maintenance decreased by 75%, due to having staff 
dedicated to streetscapes.  

Using video cameras, parks maintenance staff, IT, and police caught 5 different groups or individuals 
causing damage or stealing in parks. 

 

2018 BUDGET HIGHLIGHTS 

Continue to maintain 42 parks and the FAC.  

 

PERFORMANCE MEASUREMENT 

Maintain parks and facilities citywide. 

Measure  2014  2015  2016  2017 
Shelter and gazebo rentals (cleaning)  308 
Soccer and Softball field rentals   523 
Tree pruning   380 540 220 418 
Remove or repair graffiti or damage 
to structures  

29 42 68 37 
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STAFFING SUMMARY 

2017 

   FTE  OT/Seasonal  Total 
General Fund  $457,227  $91,238 $548,465 
FTE  6.50  0.00 6.50 

2018 

   FTE  OT/Seasonal  Total 
General Fund  $499,415  $93,768 $593,183 
FTE  6.87  0.00 6.87 

Change 

   FTE  OT/Seasonal  Total 
Dollars  $42,188  $2,530 $44,718 
FTE  0.37  0.00 0.37 

 

 

 

 

 

  



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
PARKS MAINTENANCE

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)

PARKS MAINTENANCE (550‐55)

PERSONNEL SERVICES
10055055‐511000 REGULAR WAGES 253,712$  278,223$  187,185$   294,723     320,084   334,079               13,995       
10055055‐513000 OVERTIME 7,481        10,837      7,850         10,000       10,000       10,800                 800             
10055055‐517000 MISCELLANEOUS COMPENSATION 1,056        1,418        1,333         2,466          2,466         2,466  ‐              
10055055‐519000 SEASONAL WAGES 71,924      69,084      46,965       65,780       71,500       84,400                 12,900       

SUB‐TOTAL 334,173   359,562   243,333     372,969     404,050   431,745               27,695       

FRINGE BENEFITS
10055055‐521000 SOCIAL SECURITY 25,497      27,159      18,289       28,464       30,393       32,732                 2,339         
10055055‐522000 RETIREMENT 15,526      16,764      13,277       20,828       22,515       23,290                 775             
10055055‐523000 HEALTH INSURANCE 60,218      62,337      42,099       66,158       72,010       68,907                 (3,103)        
10055055‐524000 LIFE INSURANCE 814           943           676            1,245          1,096         1,431  335             
10055055‐525000 DENTAL INSURANCE 5,476        6,199        4,093         6,248          8,401         6,469  (1,932)        
10055055‐526000 UNEMPLOYMENT COMPENSATION 11,261      2,625        4,668         6,569          10,000       8,000  (2,000)        
10055055‐529000 WORKERS COMP INSURANCE ‐            ‐            ‐             ‐              ‐             20,609                 20,609       

SUB‐TOTAL 118,792   116,027   83,102       129,512     144,415   161,438               17,023       

MATERIALS & SUPPLIES
10055055‐531000 OFFICE SUPPLIES 239           2,500        8                 800             2,000         2,000  ‐              
10055055‐531100 TECHNOLOGY SUPPLIES ‐                 ‐                 ‐             ‐              ‐             150 150             
10055055‐532000 OPERATING SUPPLIES 18,301      20,233      20,635       28,000       24,000       25,500                 1,500         
10055055‐533000 REPAIRS AND MAINTENANCE 21,385      8,907        6,690         28,000       28,000       28,000                 ‐              
10055055‐533100 MAINTENANCE AGREEMENTS 550           ‐                 ‐             ‐              2,000         ‐ (2,000)        
10055055‐533120 MAINTENANCE ‐ TURF 1,352        1,035        485            500             2,300         4,800  2,500         
10055055‐533130 MAINTENANCE ‐ PLAYGROUNDS 6,670        ‐                 294            5,100          4,500         6,500  2,000         
10055055‐533140 MAINTENANCE ‐ SURFACE MATERIAL ‐                 ‐             2,400          ‐             35,000                 35,000       
10055055‐533300 FLEET RENTAL CHARGES 213,881   101,675   132,590     203,400     203,396   222,686               19,290       
10055055‐534000 SMALL TOOLS 75              348           174            250             250            350 100             
10055055‐535000 UNIFORMS 3,074        3,173        1,609         3,300          3,300         3,300  ‐              

SUB‐TOTAL 265,527   137,871   162,484     271,750     269,746   328,286               58,540       

CONTRACTUAL SERVICES
10055055‐541000 COMMUNICATIONS 1,462        3,390        1,876         2,200          1,600         2,200  600             
10055055‐542000 UTILITIES 25,960      27,802      17,991       29,000       32,000       30,500                 (1,500)        
10055055‐544000 PROFESSIONAL SERVICES 428           33              94               8,000          10,000       10,000                 ‐              
10055055‐544345 CITY FLOWER BEDS 906           389           232            1,000          975            1,000  25               
10055055‐544400 CONTRACTUAL SERVICES 450           950           221            800             1,000         1,000  ‐              

SUB‐TOTAL 29,206      32,564      20,415       41,000       45,575       44,700                 (875)           

PROFESSIONAL DEVELOPMENT
10055055‐563000 MEETINGS AND TRAINING 760           1,340        893            2,960          2,960         3,210  250             
10055055‐564000 DUES AND MEMBERSHIPS 250           675           260            600             600            600 ‐              

SUB‐TOTAL 1,010        2,015        1,153         3,560          3,560         3,810  250             

CAPITAL ITEMS
10055055‐581000 MACHINERY & EQUIPMENT EXPENSE ‐            407           ‐             ‐              ‐             25,400                 25,400       

SUB‐TOTAL ‐            407           ‐             ‐              ‐             25,400                 25,400       

TOTAL PARK MAINTENANCE 748,708$  648,446$  510,487$   818,791$    867,346$  995,379$            128,033$   

City of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

The museum provides a wide range of services to the community. These include changing exhibits to 
provide a fresh, new display of art, artifacts, manuscripts, photographs and other materials to be of 
interest to visitors. The museum preserves all donations to the collection in climate controlled storage 
and monitors temperature and humidity on a regular schedule to prevent damage to items in the 
collection. The museum serves as a depository for new additions to our collection and an accessioning 
process is in place to record, label, number and store items donated to the museum.  

One of our goals has been to increase the number of hours that the museum is open. In the past it was 
open only two hours a day four days a week. We are currently open four hours a day, six days a week 
which is three times the hours we were open in the past. This has significantly improved access to our 
exhibits and the amount of foot traffic we have in the museum.  

New museum software is currently being installed by the City IT Department, which will provide a digital 
image of items in our collection accessible to the public. This will create a "Virtual Museum" that will 
allow more of our collection to be viewed. It is estimated that we only have 2‐3% of our collection on 

MISSION 

Preserve  and  interpret  the  history  of  Sun  Prairie  and  the  surrounding  area  in  order  to  effectuate  a 
community which understands and has pride in its roots to the past. 

 

CULTURE, RECREATION, AND EDUCATION 

Recreation Department  

Historical Museum 

Historical Museum 
Curator/Direcor

Assistant 
Curator/Director Registrar
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display and the remaining 97‐98% is in storage. The 2018 cost to continue budget supports a working 
partnership with the Sun Prairie Media Center and they are looking for additional History programming 
that could be in audio form for the radio or audio‐visual form for television. The museum staff continues 
to look at opportunities to promote museum programs. 

The museum completed filming of the O'Keeffe Family Story with Discover Wisconsin that will air in 
2018. 

 

2017 BUDGET HIGHLIGHTS 

In 2017 several items were accomplished to improve the physical appearance of the museum. Window 
opening and glass block improvements will provide greater energy efficiency and a better aesthetic. 
Light fixtures were retrofitted or installed using LED lights to improve energy utilization and prevent 
damage to items on display. A new commercial size dehumidifier was installed in the Westside 
Community Services Building storage location to provide continuous humidity control for our collection. 
The information kiosk that stood near the sidewalk in front of the museum has been removed and an 
entirely new concrete approach has been poured from the sidewalk to the front entrance to the 
museum. Lastly, the museum wheelchair lift has undergone a major repair with new parts and is 
functioning, which allows us to be in compliance with the ADA and serve those with special needs. 

 

2018 BUDGET HIGHLIGHTS 

The 2017 budget mistakenly removed funding for the Assistant Curator position and a 2017 budget 
amendment allowed the Museum to move supplies budget to fund Assistant Curator wage expenses. 
The 2018 cost to continue budget restores funding for the Assistant Curator and supplies.  

STAFFING SUMMARY 

2017 

   Staffing 
General Fund  $21,196
FTE  0.00

2018 

   FTE 
General Fund  $65,509
FTE  1.00

Change 

   FTE 
Dollars  $44,313
FTE  1.00



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
HISTORICAL MUSEUM

2015 2016 8/31/2017 2017 2017 2018 INCREASE
ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)

MUSEUM (530‐00)

PERSONNEL SERVICES
10053000‐511000 REGULAR WAGES 12,440$  17,580$  11,645$    19,682$      19,682$  46,927$               27,245$      

SUB‐TOTAL 12,440   17,580   11,645     19,682       19,682   46,927                 27,245       

FRINGE BENEFITS
10053000‐521000 SOCIAL SECURITY 952         1,345     891           1,514          1,514     3,591  2,077         
10053000‐522000 RETIREMENT ‐          ‐          ‐           ‐              ‐           2,513  2,513         
10053000‐523000 HEALTH INSURANCE ‐           ‐              ‐           11,237                 11,237       
10053000‐524000 LIFE INSURANCE ‐           ‐              ‐           162  162            
10053000‐525000 DENTAL INSURANCE ‐           ‐              ‐           967  967            
10053000‐529000 WORKERS COMP INSURANCE ‐          ‐          ‐           ‐              ‐           112  112            

SUB‐TOTAL 952         1,345     891           1,514          1,514     18,582                 17,068       

MATERIALS & SUPPLIES
10053000‐531000 OFFICE SUPPLIES 407         504         147           449             400          400  ‐             
10053000‐532000 OPERATING SUPPLIES 4,238     4,655     4,181       4,350          3,900     7,800  3,900         
10053000‐533000 REPAIRS AND MAINTENANCE 521         150         ‐           ‐              3,200     1,600  (1,600)        
10053000‐533100 MAINTENANCE AGREEMENTS 1,703     2,095     857           1,200          2,000     2,000  ‐             
10053000‐533200 JANITORIAL SERVICES ‐          ‐          ‐           250             275          379  104            
10053000‐534000 SMALL TOOLS ‐          ‐          ‐           30               100          100  ‐             

SUB‐TOTAL 6,869     7,404     5,185       6,279          9,875     12,279                 2,404         

CONTRACTUAL SERVICES
10053000‐541000 COMMUNICATIONS 1,669     2,178     1,354       1,800          1,400     1,800  400            
10053000‐542000 UTILITIES 3,492     3,332     1,637       3,000          3,600     3,300  (300)           
10053000‐543000 ADVERTISING AND PRINTING 590         558         534           615             750          750  ‐             
10053000‐544000 PROFESSIONAL SERVICES 525         200         185           485             750          2,300  1,550         

SUB‐TOTAL 6,276     6,268     3,710       5,900          6,500     8,150  1,650         

PROFESSIONAL DEVELOPMENT
10053000‐563000 MEETINGS AND TRAINING ‐          ‐          150           150             300          300  ‐             

SUB‐TOTAL ‐          ‐          150           150             300          300  ‐             

CAPITAL ITEMS
10053000‐581000 MACHINERY & EQUIPMENT EXPENSE ‐          ‐          ‐           ‐              750          ‐ (750)           
10053000‐584000 BUILDING IMPROVEMENTS ‐          3,055     1,998       4,800          4,800     4,800  ‐             
10053000‐588000 OFFICE FURNITURE & EQUIPMENT ‐          ‐          ‐           ‐              400          100  (300)           

SUB‐TOTAL ‐          3,055     1,998       4,800          5,950     4,900  (1,050)        

TOTAL MUSEUM  26,537$  35,652$  23,579$    38,325$      43,821$  91,138$               47,317$      

City of Sun Prairie 2018 Recommended Budget
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2017 BUDGET HIGHLIGHTS 

The Planning Department had a challenging year due to a high caseload and the submittal of several 
fairly complex reviews. In addition to processing 102 development applications and courtesy reviews 
and 120 zoning permits through July, staff has been involved in several notable projects in 2017. The 
Planning Department worked with the Economic Development Division and a consultant to complete 
the Central Main Street Redevelopment Plan; an update of the West Main Street Corridor Plan that was 
adopted in 2007. The Department worked with a consultant to develop design standards for the 
Suburban Industrial zoning district to replace the standards contained in the Business Park Covenants. In 
addition, the Department was involved in the negotiation and preparation of several development 
agreements and land purchases. 

The following graphic provides an overview of development activity since 2000. As noted above, the 
Division has processed 102 items through July of this year. 

 

*Through July 2017 

2018 BUDGET HIGHLIGHTS 

The 2018 Planning Division Budget is very similar to last year. There are minimal cost increases due to a 
slight increase in association dues and a one-time expense for administrative office furniture.   
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PERFORMANCE MEASUREMENT 

Provide timely review and approval of development and zoning requests while following City standards. 
The Zoning Ordinance states that staff reviewed development requests should be completed in 10 or 
fewer working days, with either an approval or comments provided to the applicant on any outstanding 
items or items in need of correction in order to secure approval.  

Timeliness of staff reviews 
Measure 2013 2014 2015 2016 2017 

Avg work days for full approval of 
staff review items (site plans, SUPs, 
CSMs)  

   6.2 days 11.5 
days 

 

Review and issue zoning permits in 3 days or less.  
Measure 2013 2014 2015 2016 2017 

Avg days for zoning permit review  1.97 
days 

1.84 
days 

2.6 days 2.0 days  

Data reported for 2017 reflect reviews through July. 

 

The effectiveness of planning staff recommendations to the Plan Commission can be measured by how 
often these recommendations are accepted, modified, or rejected. 

Measure 2015 2016 2017 
Total Submissions 53 46 32 
Upheld 45 37 27 
Modified 8 7 5 
Rejected 0 2 0 
Neutral 0 0 0 

*Data reported for 2017 reflect reviews through August. 
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STAFFING SUMMARY 

2017 
  FTE OT/Seasonal Boards Total 
General Fund $328,856 $1,068 $1,800 $331,724 
FTE 3.75 0.00 0.00 3.75 

2018 
  FTE OT/Seasonal   Total 

General Fund $412,886 $1,145 $1,938 $415,968 
FTE 4.75 0.00 0.00 4.75 

Change 
  FTE OT/Seasonal   Total 
Dollars $84,030 $77 $138 $84,244 
FTE 1.00 0.00 0.00 1.00 

 



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
PLANNING DEPARTMENT

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
PLANNING (610‐00)

PERSONNEL SERVICES
10061000‐511000 REGULAR WAGES 261,562$   256,658$   163,914$  244,972$    260,894$      314,256$             53,362$      
10061000‐513000 OVERTIME 990             100           400             1,000           1,000                   ‐              
10061000‐514000 BOARDS AND COMMITTEES 1,280         1,320         1,080        1,500          1,800           1,800                   ‐              

SUB‐TOTAL 262,842     258,968     165,094   246,872     263,694       317,056               53,362       

FRINGE BENEFITS
10061000‐521000 SOCIAL SECURITY 20,029       19,779       12,603      18,886       19,956         24,241                 4,285         
10061000‐522000 RETIREMENT 16,213       14,999       11,118      16,685       17,773         21,125                 3,352         
10061000‐523000 HEALTH INSURANCE 39,386       24,967       22,276      32,820       26,446         47,180                 20,734       
10061000‐524000 LIFE INSURANCE 708             750             589           929             927                1,185                   258             
10061000‐525000 DENTAL INSURANCE 3,345         2,799         2,011        3,190          2,928           4,506                   1,578         
10061000‐528000 POST EMPLOYMENT HEALTH PLAN ‐             14,424       ‐            ‐              ‐                 ‐   ‐              
10061000‐529000 WORKERS COMP INSURANCE ‐             ‐             ‐            ‐              ‐                 672  672             

SUB‐TOTAL 79,681       77,718       48,598      72,510       68,030         98,909                 30,879       

MATERIALS & SUPPLIES
10061000‐531000 OFFICE SUPPLIES 232             257             305           500             500                550  50               
10061000‐531100 TECHNOLOGY SUPPLIES ‐             ‐             ‐            ‐              ‐                 2,250                   2,250         
10061000‐533300 FLEET RENTAL CHARGES 239             234             94              240             240                174  (66)              

SUB‐TOTAL 471             491             399           740             740                2,974                   2,234         

CONTRACTUAL SERVICES
10061000‐541000 COMMUNICATIONS 2,450         2,697         1,541        2,500          2,500           2,500                   ‐              
10061000‐544000 PROFESSIONAL SERVICES 33,253       200             ‐            35,000       35,000         108,000               73,000       

SUB‐TOTAL 35,703       2,897         1,541        37,500       37,500         110,500               73,000       

PROFESSIONAL DEVELOPMENT
10061000‐562000 MILEAGE 74               25               26              100             100                100  ‐              
10061000‐563000 MEETINGS AND TRAINING 551             3,648         2,899        3,800          3,800           4,600                   800             
10061000‐564000 DUES AND MEMBERSHIPS 1,245         1,255         760           1,330          1,300           1,680                   380             
10061000‐566000 PUBLICATIONS AND SUBSCRIPTIONS 378             696             175           500             500                500  ‐              

SUB‐TOTAL 2,248         5,624         3,860        5,730          5,700           6,880                   1,180         

MATERIALS & SUPPLIES
10061000‐531000 OFFICE FURNITURE & EQUIPMENT ‐             ‐             ‐            ‐              ‐                 1,875                   1,875         

SUB‐TOTAL ‐             ‐             ‐            ‐              ‐                 1,875                   1,875         

TOTAL PLANNING 380,945$   345,698$   219,491$  363,352$    375,664$     538,194$            162,530$   

City of Sun Prairie 2018 Recommended Budget
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DESCRIPTION 

The Economic Development Division consists of three full-time employees and is charged with providing 
technical assistance to new and existing businesses throughout the City of Sun Prairie. This can include 
working with existing or potential developers, business owners/operators, and marketing the City as a 
great place to live and work.  
 

Currently, the Division’s key areas of focus are the facilitation of development agreements for 
redevelopment projects, particularly in the City’s Tax Increment Finance Districts, business retention 

MISSION 

Improve the economic well-being of the community through targeted efforts that 1) facilitate private 
sector job creation and retention of employment opportunities with competitive, living wage levels of 
compensation, 2) enhance and expand the local property tax base, 3) provide resources to local 
businesses that will increase the skill level of the local workforce, and 4) provide residents the 
opportunity for a better quality of life and general betterment of the City as a whole. 

GENERAL GOVERNMENT 

Community Development Department 

Economic Development Division 

Director of Economic 
Development

Economic Development 
Specialist

Downtown Business 
Improvement District 

Manager/Marketing Specialist
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surveys and hosting retention events, and conducting targeted outbound marketing efforts on available 
buildings and properties, as well as for the City of Sun Prairie in general. The Economic Development 
Division provides staff support to the Community Development Authority (CDA), Downtown Business 
Improvement District (BID), Sun Prairie Tourism Commission, and Ad-Hoc Committee for Transportation 
(ended May 2017). In addition, staff coordinate efforts with workforce development resources from 
local, regional, and State agencies. 

 

2017 BUDGET HIGHLIGHTS 

There is additional interest in Sun Prairie sites, primarily due to the increasing awareness of the Sun 
Prairie Business Park expansion amongst commercial realtors. Division staff have worked on the 
Business Park Expansion, including the TID 12 Amendment, creation of TID 13 for the private business 
park, central Main Street Corridor Redevelopment Plan, and the sale of two City owned lots. 

Time demands from existing projects have greatly limited the amount of staff time available for general 
marketing and formal business retention efforts. 

 

2018 BUDGET HIGHLIGHTS 

The Economic Development Division will be allocating the same resources as in 2017 to address the 
priorities recommended by staff and approved the City Administrator and the City Council.  

 

PERFORMANCE MEASUREMENT 

Workforce development 
Measure 2014 2015 2016 2017 

Formal Retention Contacts  15 68 109 65 
Workforce Development Efforts   10 10 
Targeted Marketing Efforts & 
Presentations 

  10 10 

The data for 2017 reflects information through September 1, 2017. 

Retain and expand businesses in Sun Prairie. 
Measure 2014 2015 2016 2017 

Major Projects  7 9 10 6 
Targeted Marketing Efforts & 
Presentations 

4 19 13 6 

Contacts with Potential Start Ups 0 4 3 2 
Lot Sales/Acres Sold 1/5.0 0/0 2/15.9 2/1.66 

The data for 2017 reflects information through September 1, 2017. 
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STAFFING SUMMARY 

FTE OT/Seasonal Total
General Fund $116,912 $0 $116,912
Special Revenue** $22,892 $0 $22,892
BID** $53,416 $0 $53,416
TIF $76,005 $0 $76,005
Total $269,225 $0 $269,225
FTE 3.00 0.00 3.00

FTE OT/Seasonal Total
General Fund $273,718 $0 $273,718
Special Revenue 0 $0 $0
BID $0 $0 $0
TIF $0 $0 $0
Total $273,718 $0 $273,718
FTE 3.00 0.00 3.00

FTE OT/Seasonal Total
Dollars $4,493 $0 $4,493
FTE 0.00 0.00 0.00

2017

2018

Change

 

 



CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
ECONOMIC DEVELOPMENT

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)
ECONOMIC DEVELOPMENT (620‐00)

PERSONNEL SERVICES
10062000‐511000 REGULAR WAGES 120,130$   135,432$   48,823$     97,422$         85,985$         199,012$         113,027$        

SUB‐TOTAL 120,130     135,432     48,823       97,422           85,985           199,012           113,027          

FRINGE BENEFITS
10062000‐521000 SOCIAL SECURITY 9,135          10,250       3,609          7,453             6,486             14,811              8,325               
10062000‐522000 RETIREMENT 7,072          8,417          3,320          6,625             5,847             13,335              7,488               
10062000‐523000 HEALTH INSURANCE 18,017       27,338       8,668          14,541           16,943           41,949              25,006            
10062000‐524000 LIFE INSURANCE 88               127             68               121                118                266  148 
10062000‐525000 DENTAL INSURANCE 1,500          2,504          740             1,316             1,533             3,861                2,328               
10062000‐529000 WORKERS COMP INSURANCE ‐              ‐              ‐              ‐                  ‐                  484  484 

SUB‐TOTAL 35,812       48,636       16,405       30,056           30,927           74,706              43,779            

MATERIALS & SUPPLIES
10062000‐531000 OFFICE SUPPLIES 410             136             83               100                100                100  ‐ 
10062000‐533300 FLEET RENTAL CHARGES 457             1,750          500             1,279             1,279             534  (745) 

SUB‐TOTAL 867             1,886          583             1,379             1,379             634  (745) 

CONTRACTUAL SERVICES
10062000‐541000 COMMUNICATIONS 618             895             1,093          1,600             1,600             1,600                ‐ 
10062000‐543000 ADVERTISING AND PRINTING 5,214          ‐              ‐              1,000             1,000             1,000                ‐ 
10062000‐543500 MARKETING 6,763          1,124          634             11,000           11,000           11,000              ‐ 
10062000‐544000 PROFESSIONAL SERVICES ‐              4,987          674             4,500             4,500             4,500                ‐ 

SUB‐TOTAL 12,595       7,006          2,401          18,100           18,100           18,100              ‐ 

PROFESSIONAL DEVELOPMENT
10062000‐562000 MILEAGE 31               ‐              ‐              ‐                  250                ‐  (250) 
10062000‐563000 MEETINGS AND TRAINING 1,728          2,396          3,349          7,950             7,950             5,250                (2,700)             
10062000‐564000 DUES AND MEMBERSHIPS 1,095          1,120          1,145          1,145             1,080             1,250                170 
10062000‐566000 PUBLICATIONS AND SUBSCRIPTIONS 299             361             200             300                300                300  ‐ 

SUB‐TOTAL 3,153          3,877          4,694          9,395             9,580             6,800                (2,780)             
CAPITAL ITEMS

10062000‐581000 MACHINERY & EQUIPMENT 2,046          ‐              ‐              ‐                  ‐                  ‐  ‐ 
SUB‐TOTAL 2,046          ‐              ‐              ‐                  ‐                  ‐  ‐ 

TOTAL ECONOMIC DEVELOPMENT 174,603$  196,837$  72,906$    156,352$     145,971$      299,252$         153,281$       
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CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
FORESTRY

8/31/2017
2015 2016 2017 2017 2017 2018 INCREASE

ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)

FORESTRY (650‐00)

PERSONNEL SERVICES
10065000‐511000 REGULAR WAGES 42,725$  49,977$    33,310$    51,144$      51,634$     54,120$            2,486$        
10065000‐513000 OVERTIME 3             48             ‐            ‐              200            ‐ (200)           
10065000‐517000 MISCELLANEOUS COMPENSATION 392         566           529           640             640            850 210            

SUB‐TOTAL 43,120   50,591      33,839      51,784       52,474       54,970              2,496         

FRINGE BENEFITS
10065000‐521000 SOCIAL SECURITY 3,269     3,750        2,485        3,913          3,902         4,174                272            
10065000‐522000 RETIREMENT 2,509     2,997        2,227        3,470          3,470         3,685                215            
10065000‐523000 HEALTH INSURANCE 8,202     8,167        5,616        8,458          9,208         10,476              1,268         
10065000‐524000 LIFE INSURANCE 36           104           72             111             106            156 50               
10065000‐525000 DENTAL INSURANCE 674         869           575           865             942            870 (72)             
10065000‐529000 WORKERS COMP INSURANCE ‐          ‐            ‐            ‐              ‐             2,725                2,725         

SUB‐TOTAL 14,690   15,887      10,975      16,817       17,628       22,086              4,458         

MATERIALS & SUPPLIES
10065000‐532000 OPERATING SUPPLIES 5,984     1,265        481           3,200          3,750         3,750                ‐             
10065000‐533000 REPAIRS AND MAINTENANCE 1,045     493           111           500             500            500 ‐             
10065000‐537000 RENTAL VEHICLES AND EQUIPMENT ‐          ‐            557           557             ‐             750 750            

SUB‐TOTAL 7,029     1,758        1,148        4,257          4,250         5,000                750            

CONTRACTUAL SERVICES
10065000‐541000 COMMUNICATIONS 61           47             29             75               75              75 ‐             
10065000‐544400 CONTRACTUAL SERVICES 27,186   124,838   1,595        25,000       25,000       92,500              67,500       

SUB‐TOTAL 27,247   124,885   1,624        25,075       25,075       92,575              67,500       

PROFESSIONAL DEVELOPMENT
10065000‐563000 MEETINGS AND TRAINING ‐          1,003        886           1,825          1,825         2,250                425            
10065000‐564000 DUES AND MEMBERSHIPS ‐          375           375           375             400            450 50               

SUB‐TOTAL ‐          1,378        1,261        2,200          2,225         2,700                475            

CAPITAL ITEMS
10065000‐581000 MACHINERY & EQUIPMENT EXPENSE 1,484     3,263        ‐            ‐              ‐             ‐ ‐             

SUB‐TOTAL 1,484     3,263        ‐            ‐              ‐             ‐ ‐             

TOTAL FORESTRY 93,570$  197,762$  48,846$    100,133$    101,652$  177,331$         75,679$      
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CITY OF SUN PRAIRIE
2018 RECOMMENDED BUDGET
TRANSFERS

2015 2016 8/31/2017 2017 2017 2018 INCREASE
ACTUAL ACTUAL ACTUAL PROJECTED BUDGET RECOMMEND (DECREASE)

TRANSFERS 

OTHER FINANCING USES
10069000‐572000 TRANSFER 817,158$   392,539$  1,532,844$  1,703,739$    1,703,739$  1,913,969$         210,230$       

SUB‐TOTAL 817,158     392,539   1,532,844    1,703,739     1,703,739    1,913,969            210,230        

TOTAL TRANSFERS 817,158$   392,539$  1,532,844$  1,703,739$    1,703,739$  1,913,969$         210,230$       

Taxi Planning Grant 5,000                   ‐  (5,000) 
Park Fund Transfer 9,248                   ‐  (9,248) 
Aquatic Center Transfer ‐  16,880 ‐
Library Special Revenue Fund 1,422,740           1,553,247                  41,256                  
Refuse Transfer 14,933                17,668 2,735 
Fleet Fund Transfer 62,644                37,000 (62,644)                
Transit Transfer 189,174            189,174 ‐
Transfer to Capital Projects ‐ 100,000  100,000              

1,703,739         1,913,969                  67,099                
.
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