BUILD Central Main Street Corridor
Redevelopment Plan
Public Meeting No. 2

June 22, 2017
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1. Proposed Planning Process
1. Scope and Timeline
2. Project Goals
3. Steps in the Process

2. Upcoming Public Participation Opportunities
1. Public Meeting No. 2
2. Public Meeting No. 3

3. Review Public Workshop No. 1 Exercises
1. Issues and Opportunities

Pedestrian Constraints and Barriers

Bike Constraints and Barriers

Quality of Life

Survey

Business Mix

7. SWOT

4. Public Meeting No. 2 Exercises
1. Main & Bird Intersection Redevelopment Concepts
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Road Map for Discussion

1.

Proposed Planning Process
1. Scope and Timeline
2. Project Goals
3. Steps in the Process

Upcoming Public Participation Opportunities
1. Public Meeting No. 2
2. Public Meeting No. 3

Review Public Workshop No. 1 Exercises
Issues and Opportunities

Pedestrian Constraints and Barriers

Bike Constraints and Barriers

Quiality of Life

Survey

Business Mix

7. SWOT

Public Meeting No. 2 Exercises
1. Main & Bird Intersection Redevelopment Concepts
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Month
Week

Engagement

Project Management / Communication
Staff f Consultant [ Steering Commitiee Meefings
Dates

Pulelic Engogement/Puklic Meeting

Stakeholder Focus Groups Fanel'
Developer Focus Group Panel

Plan Commission and City Council

Document Review
Existing Site Condifions
Market Analysis

Vizion Statement
Land Use, Transportation, Urpan Form Recommendations
Redevelopment Pricrities

Implementafion

Detailed Implementation Plan

Funding Sfrotegiss

Draft and Fnal Decuments

March
T 2 3 4

i

April
2 3 4

July
2 3 4

August
1 2 3 4 5

810

Notes

! stakeholder focus grouvps could include Plan Commission, City Cormmittess of Jurisdiction, Chamber of Commerce, neighborhood and civic associations, business owners,

developers, City residents, efc.

® Droft Document

® Fnal Document



A Planning Process Goals:

0

0
0
0

Inclusive and transparent planning process
Community shared vision

Market -based vision

Detailed implementation strategies

A Redevelopment Plan Goals:

0

Create an distinctive and unique environment that is going to be a profitable,
positive, community asset for the long term.

Continue to leverage private and public investments to stimulate future corridor
improvements.

Strengthen interaction between the Main Street business corridor and adjacent
residential neighborhood.

Increase connections to the surrounding neighborhood.

Improve climate for existing businesses while attracting new businesses to vacant and
underutilized sites.

Proactively strengthen safe and convenient bicycle and pedestrian connections.
Review and revise previously approved distinctive corridor design theme.



3. Review Public Workshop No. 1 Exercises
Issues and Opportunities

Pedestrian Constraints and Barriers

Bike Constraints and Barriers

Quality of Life

Survey

Business Mix

SWOT
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A 34 residents in attendance

A Planning process and timeline

A Residents completed surveys and
corridor planning exercises




General Presentation

Issues and Opportunities in the Corridor
0 General map that include points to mark issues and strengths of the corridor
0 Sticky-notes for additional ideas

Quality of Life in the Corridor

0 Map and survey to document general preferences for the future of the corridor

Transportation Constraints and Barriers
0 Maps (bike and ped) and survey to gauge barriers to usability

Current and Desired Business Mix
0 Survey regarding current and desired business mix

SWOT



Public Meeting No. 1

Central Main Street Corridor Redevelopment Plan Process Identifying Opportunities and Challenges

MARK THE FOLLOWING WITH THE MARKERS AND DOTS PROVIDED:

vierbicher "‘ Opportunities and Strengths mark in green and green dots
Epniese i Challenges and weakness mark in red and red dots




Public Meeting No. 1

Central Main Street Corridor Redevelopment Plan Process Identifying Pedestrian Constraints and Barriers

8
Blﬂln su MARKTHE FOLLOWING WITH THE MARKERS PROVIDED:
3’ 3 Missing links/connections

YJEVP.EQEL "‘ f i?." 9 Barriers to important places,
PNy

@ Areas where you do not feel safe/comfortable




Public Meeting No. 1



