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Proposed Planning Process
1. Scope and Timeline
2. Project Goals
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Upcoming Public Participation Opportunities
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7. SWOT

Public Meeting No. 2 Exercises
1. Main & Bird Intersection Redevelopment Concepts
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Month
Week

Engagement

Project Management / Communication
Staff f Consultant [ Steering Commitiee Meefings
Dates

Pulelic Engogement/Puklic Meeting

Stakeholder Focus Groups Fanel'
Developer Focus Group Panel

Plan Commission and City Council

Document Review
Existing Site Condifions
Market Analysis

Vizion Statement
Land Use, Transportation, Urpan Form Recommendations
Redevelopment Pricrities

Implementafion

Detailed Implementation Plan

Funding Sfrotegiss

Draft and Fnal Decuments

March
T 2 3 4

i

April
2 3 4

July
2 3 4

August
1 2 3 4 5

810

Notes

! stakeholder focus grouvps could include Plan Commission, City Cormmittess of Jurisdiction, Chamber of Commerce, neighborhood and civic associations, business owners,

developers, City residents, efc.

® Droft Document

® Fnal Document



Planning Process Goals:

Inclusive and transparent planning process
Community shared vision

Market-based vision

Detailed implementation strategies

Redevelopment Plan Goals:

Create an distinctive and unique environment that is going to be a profitable,
positive, community asset for the long term.

Continue to leverage private and public investments to stimulate future corridor
improvements.

Strengthen interaction between the Main Street business corridor and adjacent
residential neighborhood.

Increase connections to the surrounding neighborhood.

Improve climate for existing businesses while attracting new businesses to vacant and
underutilized sites.

Proactively strengthen safe and convenient bicycle and pedestrian connections.
Review and revise previously approved distinctive corridor design theme.



3. Review Public Workshop No. 1 Exercises
1. Issues and Opportunities

Pedestrian Constraints and Barriers

Bike Constraints and Barriers

Quality of Life

Survey

Business Mix

SWOT
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34 residents in attendance

Planning process and timeline

Residents completed surveys and

corridor planning exercises



General Presentation

Issues and Opportunities in the Corridor
—  General map that include points to mark issues and strengths of the corridor
— Sticky-notes for additional ideas

Quality of Life in the Corridor

— Map and survey to document general preferences for the future of the corridor

Transportation Constraints and Barriers
-  Maps (bike and ped) and survey to gauge barriers to usability

Current and Desired Business Mix
— Survey regarding current and desired business mix

SWOT



Public Meeting No. 1

Central Main Street Corridor Redevelopment Plan Process Identifying Opportunities and Challenges

MARK THE FOLLOWING WITH THE MARKERS AND DOTS PROVIDED:

vierbicher "‘ Opportunities and Strengths mark in green and green dots
Epniese i Challenges and weakness mark in red and red dots




Public Meeting No. 1

Central Main Street Corridor Redevelopment Plan Process Identifying Pedestrian Constraints and Barriers

8
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Public Meeting No. 1

Central Main Sireet Corridor Redevelopment Plan Process Identifying Bike Constraints and Barriers

) / Missing links/connections
- vierbicher l" Barriers to important places,
Siiti Prairig” v oo e Areas where you do not feel safe/comfortable .
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Public Meeting No. 1
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Public Meeting No. 1

Central Main Street Corridor Redevelopment Plan Process

SWOT Analysis

(Sfrengihs @ Weaknesses
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Public Meeting No. 1

Central Main Street Corridor Redevelopment Plan Process

MARK THE FOLLOWING WITH THE DOTS PROVIDED:
Areas of the highest redevelopment need
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Priority Redevelopment Focus

C 20.62%
i
E 21.65%
A
0% 20% 407 SO &0% 1005

BChoicel ®EChoce? Choice 3



Residence

N
Prcirie 72.24%

Madison | 0.41%
Town of Sun L
Prairie W 286%
Village of
Wirdsor | 0.41%
Townof
Bristol ! 3.27%
Town of
Burke 0.82%
0%
Yes

40% 50% 80%

Live or Work In Sun Prairie

100%

F3.33%

80%

100%

Age
1825 M 305%
26-35 28.63%
36-50 48.85%
51-65
&h+
0% 20% 40‘% 6ol% 8ol%

100%



Redevelopment Focus

Prowvide tax incentives to spur redevelopment

Maoke infrostructure improvements

pight eirination/demoliion ERIEANN

Targeted business recnlitment

36.54%

2727% 0 19.48%

2587% | 2148%

;

0% 20% 40% G0% £0% 100%

22.82%

B host Desired w2 m3 4 lecst Desired



Retal Commercial

Institutional (school, medical, gowvemment, _ 197
efc.] j
Workforce /Affordable Housing
Single Farmily 23%
Ault-Formiby
Industricl _F_ 55%
) 20% A0 &% B0% 100%

m fAore mJustRight = Less



Rank the level of importance that you place on the following elements
of design for the Central Main Street Corridor. One

Pedestrian experience and amenities 49.08% _- 6.75%

0% 20% 40% 60% 80% 100%

] Very Important m2 m3 m4 =5 = éNoftImportant



Parking Location

ehind buildings [buildings placed closer to the
street]

In front of buildings [between buildings and the
street)

To the side or between buildings

0% 20% 407

45.45%

24.03%

SO 80% 1005

m iost Desired m2 3 Lecst Desired



Right of Way Improvements

Enhanced sidewalks and intersection crossings

Increasing pedestriaon orientation of building scale and
development [ex: buildings closer to street, interesting building
focode architecture, enhanced walkakbility]

Exponded plazas 30,4650
Improved bus shelters, landscaping, and pedestrianbenches | 42.76%
0% 207 405 S0% B0% 100%

m ] host Desired =2 =3 4 Lecst Desired



Rank the level of importance that you place on the following
elements of design for the Central Main Street Corridor.

Building entry

S 5

20% 40 50 80% 100%

Building mass and height

Building dersity

Buildiing matericls

Windows size, shope, number, efc. m
0%

] Verylmportant m2 ®3 =4 =25 o4& Not Important




The Cityshould put effort toward attracting
new businesses in the corridar,

The City should lead the effort to improve the
appearance of the business corddor,

The City should put effort toward assisting with
new business startups.

The City should offer financial incentives to
grovy existing businesses and attract new
businesses in the corridor,

The City should put effort toward expanding
existing businesses in the corrdor.

The Cityshould work to improve storefronts by
providing grants and loans for facades.

City Assistance Efforts

0% 20% 40% 5% B0% 1005

mHigh ®Mediom =low Mot a Priarity



What types of business should the city look to recruit to the
area?

Retail 2509%
Restaurants 27 A5%
Hotels 8.36%
Office 12.55%
Mixec-use [office/residential) 11.09%

Mixedruse (retail/residential) 15.45%

0% 10% 20% 30% 40% 50%

How many times per month do you typically visit businesses
along the Central Main Street Corridor?

Otirmes I (5677

1-2fimes I 39.86%
3-Stimes I 25.40%

More than 5 times N 17 .846%

0% 10% 20% 30% 40% 50%

What percentage of your shopping do you do in the City of

0-25%

26-50%

51-75%

7&-100%

Sun Prairie?

I 16077
I 261978
I 3690
I 2083%

20% 30% 40% 507
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Redevelopment Conc

ept |

NE Park Option
| Sun Prairie Central Main Street
Corridor Redevelopment Plan

A
Total Area: 2.5 oc
Surface Parking: 130 Stals
Buliding a: 3 Sty Maxed Use
11,500 sf Cormmercial Space + 20 Res. Unifs
&4 Underground Parking Spaces [shared under bidgs o & b)
Buliding b: 3 Stary Mixed Use
7,000 sf Cermmercial Spoce + 12 Res. Units
Bullding c: 2 Stcry Townhames
5 urifs, 1500 f each, attocned gerage
Buliding d: 2 Stoey T
4 urits, 1500 ¢ each, attached garage

Sife B:
Total Areq: 0.7 ac
& Publc Park
Pergoia Market/Festival Spoce. Secting

Site C:

Total Areq. 2 ac

Surfoce Porking: 100 Stals

Buliding e: 2 Stery Commerciol/Office Spoce
Z3.000 81

Buliding 1. 3 Story Mixed Use
18,000 sf Cormmercicl Space + 22 Res. Units
48 Underground Paking Spaces

| sweD:
Total Area: 2.5 ac
Surface Porking: 115 Stals
Buliding g: 3 Story Mixed Use
13,500 sf Commercial Space + 22 Res. Unifs
38 Underground Parking Spaces
Buliding h- 3 Story Mixed Use
9,000 5t Commercial Use + 14 Ras. Unes
Buliding I: 3 Stary Mixed Use
9.000 st Commarcial Use + 14 Ras, Units
50 Undarground Padking Spaces (sharac under bidgs h & 1]

SHe Summary:

Total Ao 7.7 ac

Surtace Poriing: 345 Stols
Commerciol Spece: 91,000 s
Residentiaf Unis: 113
Underground Porking: 200 Spoces
Public Open Space: 0.7 ac

GHARC

e ™
o 25 % 160

22 June 2017 Pubiic Meeting
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Redevelopment Concept 2

Plaza Option
Sun Prairie Central Main Street
Corridor Redevelopment Plan

Site A:
Totol Arec: 2.5 oC
Surface Parking: 100 Stols
Public Pioza 0.5 o
Building a: 3 Story Mixad Use

12,000 f Commerciol Spoce + 20 Res. Units
32 Underground Parking Spaces

Site B:
Total Arec: 0.7 cc
Surfoce Parking: 34 Stals
Bullding c: 2 Story Commercial/Office
13,000 s

Site C:

Total Arec: 2 ac

Surface Parkng: 75 S1als

Bullding d: 3 Story Mixad Usae
19,500 ¢ Commerciol Space + 32 Res. Unifs
52 Underground Parking Spocaes

Buliding @: 3 Story Mixed Use:
10,600 * Commerciof Spoce + 18 Res. Units
28 Undsarground Parking Spoces

D:
Totol Arec: 2.5 o
Surface Porking: 100 Stols
Buliding F. 3 Story Mixed Use
12,500 f Commercicl Space + 20 Res. Unifs
Bullding g: 3 Stery Mixed Use
14,000 sf Commercicl Space + 24 Res. Units
40 Underground Parking Spaces (Shared Between [ & g)
Buliding h: 2 Stary Commercial/Office
18,000 5f

Site. J
Total Area: 7.7 ac

Surface Parking: 311 Stals

Cemmarcial Space: 110,200 st
Resdential Units: 132

Und Paridng: 200 Spaces
Public Opan Space: 0.5 ac Public Ploza

TRAPHC SOALE FEET

0 25 5 100

vierbicher l"

wgean | asvase




Redevelopment Concept 3

SW Park Option
Sun Prairie Central Main Street
Corridor Redevelopment Plan

Site A:
Totol Area: 2.5 cc
Surfoce Parking: 120 Stols
Building a: 3 Story Mied Use
12,000 sf Commercicf Space + 54 Res. Unils

Building b: 3 Story Miea Use
7.000 sf Commerciol Space + 12 Res. Unils

Site B:
Tofal Arec: 0.7 ac.
Surface Parking: 36 $tals
Bullding c: 2 Stery CommercialfOffice
12,000 3¢

Site C:
Total Area: 2 ac
Surface Parkng; 80 Stals
Bullging d: 2 Story Mumd Use
10,500 f Commercikd Space + 18 Res. Unifs
Building e: 2 Story Mxed Use
10,500 5f Commerciol Space + 18 Res. Units
58 Underground Parking Spaces (Shared Betwoen d & e}

b:
Total Area: 2.5 ¢
Surface Porking: 46 Stals

Pubiic Pork
Fuslivol/Market Spoce, Bandshel, Splash Pad, Open Space

site Summary:
Total Area: 7.7 ac
Surface Porking: 26251als
Commercial Space: 52,000 5
Resdential Unifs: 102
Underground Pardng: 118 Spaces
Public Open Space: 2.5 ac Public Park

s
CRASHIC SCALE FEET

o 25 %0 100
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