2015 REQUESTED BUDGET
CITY OF SUN PRAIRIE
SUN PRAIRIE UTILITIES

MISSION STATEMENT

Sun Prairie Utilities is owned by the people it serves. Its mission is to provide low-cost electric and
water service while maintaining a high standard of service with public and employee safety a priority.

EXECUTIVE SUMMARY

SUMMARY OF 2014 ACHIEVEMENTS

In 2014, SPU’'s major project was designing, bidding and constructing the Highway 151 Electric
Substation. To date, all wall and equipment foundations have been completed. The installation of the
pillars and concrete wall panels will begin in late October and should be completed sometime in
November. The internal construction of the new substation will continue through early 2015. American
Transmission Company will complete its line extension into the substation in the early summer of 2015,
after which the substation will become energized and placed in service. There will be six feeders
extending out of the substation. 2-3 distribution feeders will be constructed by the end of 2014, with an
additional 2-3 in 2015. One will be left for the future as the Brooks/Spahn properties develop. All
materials were bid and awarded, including material for the Bird Substation upgrade scheduled for the
end of 2015.

The electric crews had a really busy year providing service to the numerous businesses being
constructed including Cabelas, Marcus, Grand Appliance, Aldi, Monks, Badgerland Financial, PAC
Expansion, Colony Brands, Guardian Industries, Thermal Spray relocation, Van Buren Place and
Revere apartments, various residential subdivision phases (mainly Smith's Crossing and Ironwood
Estates). The various road reconstruction projects requiring the relocation of facilities provided even
greater challenges. In addition, the summer included a storm which affected a large portion of the
northeast side of the Cityl

Much of the focus for the year was placed on Telecom, where SPU worked with The Motive Group on
completing a feasibility study for Fiber to the Home. Furthermore, it became much more competitive by
purchasing 2 Gigabits of bandwidth (up from 200Mb) at a substantially reduced cost/Mb. This will allow
it to provide much greater speeds and attractive pricing to existing and future residential, commercial
and industrial customers. The MDU customer base has risen to 165 currently, with the likelihood of
reaching 200 by the end of 2014. Telecom currently serves 19 multi-unit property buildings, as
construction continues on Revere and Van Buren Place in Smith’'s Crossing.




2015 OUTLOOK
The capital budget totals $3.69M ($1.31M borrowed spending on the Hwy 151 and Bird
Substations and $2.382M of cash reserves spending).

MAJOR CONSTRUCTION PROJECTS

On the electric side, the main focus for 2015 will be the completion of and placement in service of the
new substation. Spending is expected to total $660K and will be paid for with the last two borrowings.
Included with construction of the substation will be 3 of 5 distribution feeder line extensions totaling an
estimated $444K. Following completion of the Hwy 151 Substation, SPU will wait until fall/winter to take
the Bird Substation offline. The upgrade to the Bird Substation is expected to last three months and
require capital spending of $650K in 2015. In conjunction with the upgrade to both substations, SPU will
also be spending $280K to standardize and upgrade a relay panel at both the South and Business Park
substations.

On the water side and depending on City budget approvals, annual water main replacement will total
$572K for the following road reconstructs: Maple, Martin, Hillcrest and Tower.

In 2015, Telecom will encounter two major projects needed to serve the new substation with SCADA
and better serve the west side businesses. The 144 count fiber upgrade from Colorado Sub to the
City’'s Westside Community Building will cost an estimated $55K and the installation of fiber from
Colorado to Suchomel Road past the new substation will have a net cost to Telecom of $85K.

The electric substation, water main, and telecom projects encompass $2.748M of the $3.692M or 75%
of the total capital budget.

PERSONNEL CHANGES

The utility will likely see two retirements in 2015 (Water Operations Supervisor and Maintenance
Worker). SPU will seek to replace the Maintenance Worker and hire an Engineering Tech to work for
both the Electric and Water Operations. Because of the City's growth and large amount of electric
infrastructure work required, the utility will also seek approval to hire a full-time meter reader and have
the Meter Tech and Inventory Specialist perform their respective job functions full-time with very limited
meter reading.

ELECTRIC OPERATIONS

Besides the feeder installations from the new substation, Electric Operations will work on the following
in 2015: 1) upgrade the Bird Substation South Bay feeder for improved load transfer to the east; 2)
Upgrade and extend Business Park Egre Road feeder to improve switching and transfer capabilities of
area currently serving Guardian, Colony and Thermal Spray and; 3) continued maintenance and
upgrade backyard work in overhead downtown area.

A significant capital budget item is the purchase of a new Service Trencher. The existing one is very
light duty and constantly requiring maintenance ($18K in 5 years).




TREE TRIMMING

Once again, we are budgeting $50,000 for contractor cyclical tree trimming in 2015, matching the
efforts initiated in 2007/2008. We see this as being of major importance towards maintaining superior
electric reliability in Sun Prairie.

WATER OPERATIONS

The water crew will performance its annual maintenance of valve operating, meter change-outs,
hydrant flushing and flow tests. It will also work closely with the City and contractors on City road
construction projects where new main is required. (Described in the Major Projects section above)

TELECOM

The Telecom Team will continue to work on its long-range plan and direction. The evaluation and
determination concerning FTTH should complete in 2015. While doing so, the intent will be to continue
to work towards the dissolve of the wireless Internet network and the expansion of the fiber network
customer base. Along with continued increase in penetration rate at MDU properties, SPU will work
towards signing commercial accounts with a much more competitive and attractive small business
solution.




Capital Budget 2015 - Approval Borrowing Report

S

Pricrity Program(s) Initiative Cost

1 Electric-Substation Electric Priority #1 - Construct the new West Side Electric Substation. $895,589 spent $660,000.00
from year 2010-2013. 2,260,000 estimated for 2014,

2 Electric-Substation Upgrade Electric Priority #2 (LRP #9) - Upgrade Bird Substation. $67K spent in 2011-2013, $280K $650,000.00
estimated for 2014.

$1,310,000.00
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Capital Budget 2015 - Approval Cash Reserves Report

Priority Program(s)

3

10

11

12

13

14

16

17

18

19

20

21

22

23

24

25

Electric-New Line Extension

Electric-New Line Extension

Electric-Distribution Upgrade
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Water-Main Replacement
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Telecom-Fiber Expansion
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Electric-Distribution Upgrade
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Office-Computer Replacement

Telecom-Equipment
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Telecom-Equipment
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Telecom-Equipment
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Electric-Distribution Upgrade

Electric-Tools

Office-Equipment Replacement

Fleet Replacement

Electric-Substation Upgrade

Office-Computer Replacement

Wednesday, October 15, 2014

Initiative

Hwy 151 Substation Distribution Feeders 1 and 3

Hwy 151 Substation Distribution Feeder 4

Electric Priority #4 (LRP #7) - Upgrade Bird Substation's South Bay feeder for improved
load transfer.

WM Repl-Maple St (Bristol to Columbus)

WM Repl-Martin St (Oak to Elm)

WM Repl-Hillcrest (Oak to Maple)

Fiber New Construction - Colorado Substation to the Westside Community Building
Expanding Network with Fiber New Construction

Electric BP Reliability Upgrade: extend Egre Rd feeder south to TST,Guardian to offload
and switch BP feeder,

Replace 1-ton truck #66 (2001) and downgrade the current use of #94{2002)
Replacing Service Trencher (currently undersized and high maintenance) with more
robust model.

Office desktop computer replacements (9)

Router-Juniper M10i upgrades: needed to handle extra customer traffic over router.
Replace 10-yr old aging/failing DNS/DHCP servers purchased in 2004. Purchase (2) Dell
PowerEdge R210Il rack-mount DNS/DHCP server replacements

Fiber Optic Test/Documentation Equipment purchase

Electric Plant Additions including rebuild/upgrade of older part of town (Bird to
Columbus, Main to Hwy 151).

Electric Tools provided for safety, efficiency, and to reduce linewaorker injuries.
Replace legacy phone system with VOIP phone system.

Replace 2005 Ford F-150 Water Truck

Standardize Relay Panels at all (5)substations by replacing (1)panel each at both South

and Business Park substation. Install (2)panels purchased in 2014 with Hwy 151

Replace two office printers -9 years old each with a new printer.

Utilities

Cost

$288,300.00

$155,750.00

$324,000.00

$125,000.00

$87,500.00

$35,000.00

$55,000.00

$135,000.00

$105,000.00

$41,300.00

$85,000.00

$9,500.00

$25,000.00

$6,500.00

$3,500.00

$195,000.00

$10,000.00

$40,000.00

$41,300.00

$280,000.00

$10,000.00

Page 1 of 2



Priority Program(s) Initiative Cost

27 Water-Main Replacement WM Repl-Tower Dr (Crossing Ridge to Bristol) $325,000.00

$2,382,650.00

Wednesday, October 15, 2014 Page 2 of 2



SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities

,Budget Approval —l 'True

|Department —I _C_Jperations-EIeEtric -

[Prepared By | Rick Wiékliuind .

|Date Created —l '_8/2@012

IPrior Year Holdover l i\Jo :

ey | [addition B

|Initiative I -Electric Priorit;ﬁ -7Construct the neﬁv _We-st Side Electric gubstatioh. 5895,589 spent frdm year

12010-2013. 2,260,000 estimated for 2014.

:Electric—Substation

|Program(s)

Per the Forster Electrical Engineering Long-Range Planning Study completed in 2010, there is a
need for a new substation to serve the new loads on the growing west side of Sun Prairie. In
addition, it will offload the existing heavily used substations (Colorado & Bird), allowing for an
upgrade of the aging Bird Substation in 2014. 2013/2014 Construction.

S—

|Justification

Description Construct a walled enclosed electric substation housing (1)15-MVA transformer on the 3+ acres of
\property north of Prairie Power on the City's west side. The substation will bring out (5)12kv
distribution feeders serving primarily the large west side loads incorporated in Prairie Lakes
Development, Woodmans, Walmart Supercenter and the surrounding west side.

|Cost (Year 1) | $660,000

ICost (Year 2) | ] $0

|Cost (Year 3) | B S0 ‘

|Cost (payment method}| Borrowing -

[Holdover Cost I ! 1 *Cost if project is held over to future years

|Goals/0bjectives | To adequately serve the increarsinigrelectric loads in Sun Prai-ri\_e, allowing to adéalTately handle

multi-contingency outages. 2012 marked a peak of 62.8MW demand. The system will continue to
have pressure put on it from the load growth of Cabela's, Marcus, Thermal Spray, Badgerland
\Financial, and other small businesses coming to Prairie Lakes/Woodmans.

Performance Measures | Performance of the new substation will be measured in the next long term study, with the new
substation being able to handle multiple outage contingencies. In addition, having the ability to
upgrade Bird Substation and take it offline for 3-months while still being able to handle multiple
Icontingencies.

Alternatives At this poinf, ih?eré arierno alternatives. The substation is under cc;r;strl]ctlon with compléﬁc;;
‘expected in mid-2015. Following that, Bird Substation will be taken offline in the fall/winter of
2015 for upgrade work.

Bid Approval Required ' ﬁes . *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities

lBudget Approval T True

|Department —‘ ‘Operations—électric Substation
|Prepared By j Karl Dahl
[Date Created | '8/19/2013

IPriorYear Holdover j No ‘

igatggéry _ g TRép_lé-c;g;nent : 7 |

[Initiative | Electric Priority #2 (LRP #9) - Upgrade Bird Substation. $67K spent in 2011-2013, $280K estimated
lf?,r 2014, - - S 7 -

fProgram(s) | :Elej:frjc—Subs;atiqu yggfade - _____'

|Justification | iPer theVI:orE-Range Plan, the Bird Substation u;grade isa top_priority.

Description —l IUpgrade all equipment within the subs;;if_)r},;o_ng with installfhgia separate control hous;(élsK .
estimated for 2013)

|Cost (Year 1) | 756759,7000 ‘

[Cost (vear 2) | 180,000

|Cost (Year 3) | |__ S0 ]

ICost (payment method) | _Bo_f'r;ving

|Holdover Cost l ' *Cost if project is held over to future years

|Goals/0bjectives | ;In order to allow for the least amount of vulnerability during the rebuild/up_grade, it was decided to
bring the Hwy 151 substation online first. Thus, the goal is to take the substation offline for 3-
months in the fall/winter of 2015 following energizing the new substation.

Performance Measures | fEIiminate vulnerability to a two-contingency major outage and the ability to continue serving the
entire load. |

Alternatives ;»Foregc;che project for additional years. By doing this, we are taking a chance on an aging
substation continuing to perform at a high level. For reliability purposes, it is highly recommended
to complete this work as soon as possible.

Bid Approval Required Yes *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

Utilities

|Budget Approval j True |

IDepartment —, ‘VOEeratiE:r'm_s—EIectr_ic_ .

[Prepared By | Rick Wicklund -

[Date Created | 8/15/2014 l

|Prior Year Holdover | i\lo

Category ~ NewAddion

[Initiative | Hwy 151 Substation Distribution Feeders 1 and 3 - :
IProgram(s) I :Elggtric—N_é\;u Line Extension 7

|Justification

—l Line extensions needed to place electric load on the new substation as we offload existing

substations.

Description

I ‘VlﬁstéliiFieeders 1 andE: -Brooks Dr to Su&ofﬁeTRoad and Broof;ss_f)r to Grahof .ﬂje 727065 fee_t_and

2740 feet respectively. 500 MCM AL cable 3-1/c each feeder. $60 per foot estimated, less than
normal because of joint trench.

ICost (Year 1)

|Cost (Year 2)

B 15288,300
||

]Cost (Year 3)

|Cost {payment method)] Cash Reserves

IHoIdover Cost

| ' $286,800.00 *Cost if project is held over to future years

|Goals/ Objectives

| Offload the existing westside heavy commercial area onto the new Hwy 151 substation.

Performance Measures I

Iilternatives

J We need this offloaded by?hé time we take Bird Substation offline and preferably p;ior to p_eak )

summer loads of 2015. Thus, there are not really any alternatives nor route diversity available.

Bid Approval Required |f“N(; N

*Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities
7 | |Budget Approval j :ﬁue
|Department —l fO_p_gra’;ion;.;-Elec'gri}: - B
’Prepared By I \Rick W;ck]un(i 7 _ B
IDate Created ] @f 1§/201j i
|Prior Year Holdover | ?\197 7
Ctesory | Newhdditon
[Initiative | Hwy 151 Substation Distribution Feeder 4 - -
lProgram(s) | \E_Iz_actric-Ne;v Line Eixt:cieyfifn ]
I.lustification | :Lih; e;ténisiibns needed td bi;ce-glectric load or{the]ew ;ugmsfgtion as we off-lo-ad-existingi -

substations.

Description Install Feeder 4: Brookerri(éEubstation north 2225 feet. 500 MCM AL 3—1/C pr{m?nr cables
\

|Cost (vear 1) | s155750

|Cost (Year 2) J il

ICost (Year 3) ] 1

ICost (payment method) | ?Eésh Reserves

|Holdover Cost | 5155,_7—50.00 *Cost if project is held over to future years

|Goals/0bjectives [ Connect Colorado Substation to Hwy 151 Sub_station

Performance Measures |

Alternatives | Needed in 2015 or 2016.

Bid Approval Required lNo - | *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities

IBudget Approval j True

|Department —l 'Operati?ns-EIectric_ 7

IPrepared By l ;Kérl Dahl 7

|Date Created ] §/20/ 201_2

lPrior Year Holdover ] iYes o

ECateg;ry P _“_____ i '_Ne_w Itrémr - B ) ;

|Initiative | 3EIeEtric7Priority_#4 (LRP #7) —IJpgfade Bird Substation’s South Bay;‘éeder fofﬁro»?ed load
trazr_lsfer. N - - o -

|Program(s) | !EIectriE—PiftribdtioriL_J_p_gradei B

|Justification | With Bird S;ubé’gation being Heavily lo_a_déd, an i;np?o;fed tie is negd_ed beﬁvgén it and the Bhsir;egs

Park Substation. Upgrade needed to the South Bay feeder along the north side of Hwy 151 from
Bird to Bristol. Per Forster Electrical Engineering's Long Range Plan, this was Priority Project #7. ‘

Description I !I\n upgradeito the SoutH_Bay circuit \;viil require ir;;ialling 500MCI\7I Aluﬁinum Primaryreﬁong th; ]
north side of Hwy 151 from Bird to Bristol (estimated 4630'). The cost will be estimated to be |
$70/foot.

|Cost (Year 1) | $324,000

ICost {Year 2) l |_ 7

|Cost (Year 3) | '

|Cost (payment method) , Eash Reservg

|Hoidover Cost I [ S32&,60%0 \ *Cost if project is held over to future years

IGoaIs/Objectives ‘I |Goal is to have the upgrade in place prior to upgrading the Bird Substation (end of 2015), so
Business Park Substation can help offload the sub during the estimated 3-month down time.
Another goal is to maintain superior reliability during the Bird Sub upgrade. This feeder will also
allow us to better serve a backup feed to the new Thermal Spray plant.

[ e T —
Performance Measures | Maintain superior reliability without switching constraints

Alternatives | The only real alternative would be to delay the project. We have considered completing for a
couple years already. | think it will be very important to complete in 2015, prior to the completion |

lofthe Bird Substation upgrade. \
1 \

Bid Approval Required l |N°_ : N *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities

|Budget Approval 7 True

|Department [ Operations-Water
lPrepared By ] iDave A_n(;er:s_bn
|Date Created —| 8/11/26i21_
IPrior Year Holdover l No
Ctegory  Replacement i
llnitiative | EWNI Repl—MQe_SE (E&ri-stol to Eolumbus) ) S - )
|Program(s) | Water-Main Reﬁlatément ‘
|Justification | WM replé_c;rr}ént. This is 60-70 year old 4" water main that has suffered 3 breaks, o }
\
Description | Ré;;i;ce 1000’ 4" water main with 8" water main.
| o o - .
|Cost (Year 1) || s125,000
[Cost (Year 2) | IR
|Cost (Year 3) | . )

|Cost (payment method) ’ Cash Reserves

|Hoidover Cost l ~$150,000.00 | *Cost if project is held over to future years

|Goals/0bjectives | ‘Replace aged WM in conjunction w/City road projects

Performance Measures | WM break reduction and not having to tear up road at a future date to either repair water main or
install new on a newly surfaced road.

Alternatives Ilf City Reconstruction Project delayed, we would likely delay replacement. Otherwise, it is in
leveryone's best interest to replace this main in 2015.

[Bid Approval Required —l No ‘ *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities

| [Budget Approval —l True

IDepartment l @perations—w_atef .
|Prepared By | Dave Anderson o
|Date Created —l 5711{2_014 |
[Prior Year Holdover I ‘_N_o_ 7
Category  Replacement
[Initiative | WM Repl-Martin St (Oak to Elm) - ]
| . . B B ) —
|Program(s) | 1Water-|\_/léin B__e_ré_la_age_rrignt -
|Justification l Wa{er main replaceméintiofféoi-f() year old pipe. - 7 -
|
Description | Eéaace 700' of 6" waggwain—wifh 8" water main. - I
|Cost (Year 1) | $87,500

|Cost (Year 2) I

lCost (Year 3) I !

|Cost (payment method) | Cash Reserves

|Holdouer Cost | ' $105,000.00 *Cost if project is held over to future years

|Goals/0bjectives ] Replace aged WM in conjunction w/City road projects.

Performance Measures | Future water main break reduction \

Alternatives I 'Forego until absolutely necessary. The downside of this is the possibility of having to cut into a
newly surfaced road and pay slightly more per foot of installation. From a customer

[Bid Approval Required | ‘-N_o . *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities

| Eldget Approval 7 _True- .

IDepartment —| fOperations—Water
|Prepared By j Dave Anderson
|Date Created | ;8/11/2071477' |

IPrior Year Holdover —l No R

(Category 7 7 ;Replécemeh;t_ B

[Initiative | WM Repl-Hillcrest (Oak to Maple) - o

|Program(s) 7 lWatet_'-_NIain Replacem:eﬁt

l.lustification | Water maiﬁ;r)i;cemer;t of 60-70 year_ old pip;e. . :
Description I Replace §50‘_of _6" \_v_afer main with 8;'wraité7r En - 7
|Cost (Year 1) | SBSBOO

|Cost (Year 2) | =i

|Cost (Year 3) [ }_— -

|Cost (payment method) | Cash Reserves |

]Holdover Cost I 552,!;(50_.00 ‘ *Cost if project is held over to future years

IGoais/Objectives I ‘Replace aged WM in conjur;ction w/City road projects. |

Performance Measures I Future water main break reduction

Alternatives Forego untiirliébsolutely necessary. The downside of this is the possibility of having to cut into a
Inewly surfaced road and pay slightly more per foot of installation. From a customer

Bid Approval Required | No  *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities
| true |

|Budget Approval

|Department

\
| Telecom

|Prepa red By

| Garygénders

|Date Created

| 872072012 |

,Prior Year Holdover | No

Category i _-‘ New Item 7

|Initiative | Fiber Ngw Constﬁction - Colorado .Substation to the West;,idgammunity Building -
|Program(s) I Telecor;—Fiber E);pansion

|Justification

Description

‘_U_pgrade existing fiber optic circuit from 24 count to 144 count (Coloradd Substation to West Side

‘Community Center).

|Cost (Year 1)

] $55,000

lCost (Year 2)

|Cost {Year 3)

ICost (payment method)l Cash Reserves

IHoIdover Cost

| _ $55,000.00 . *Cost if project is held over to future years

|Goals/Objectives

| jThe goal is to continue serving businesses with fiber optic communications to respective

‘properties. The upgrade of the fiber count to the west would allow for continued west side
expansion and service to businesses.

Performance Measures | ‘

Alternatives

| Forego the investment and forego likely future opportunities to economically and feasibly serve |

customers on the fast growing west side. By not making the capital investment, SPU will likely not
be able to compete to increase its customer base in this area.

|Eid Approval Required | No

*Will Commission be approving bids prior to starting capital initiative?




| SU PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities

ESudget Approval j True

|Department | Telecom
,Prepared By 1 Eiéry Sanders
LDate Created _I i8/19/20137

]Prior Year Holdover —| No

Category . Annual Addition )

,Initiative I Expanding Network with Fiber New Construction N
E——— L

|Program{s) | Telecom-Fiber Expansion

|Justification I Growth of the Fiber Optic Network to accompany city and customer needs.
|

Description ] The fiber optic network allows Sun Prairie Utilities to extend facilities along with the electric
Joutside plant to provide access to serve future customers. Often this construction involves the
|
iinstallation of a spare conduit which can be used for fiber in the future. Capital investment
includes conduit/fiber jointly installed with electric for future customer services.

|Cost (Vear 1) || $135,000 |

ICost (Year 2) |

|Cost (Year 3) l

|Cost (payment methodﬂ ‘Cash Reserves

[Holdover Cost | *Cost if project is held over to future years

|Goals/0bjectives ] The goal is to make Sun Prairie Utilities an attractive offering when considering fiber optic
‘communications to their respective property. By installing conduits at the time of electric
iinstallation, fiber can be then installed at a fraction of the cost of digging.

Performance Measures | ‘

Alternatives ‘Reduce the budgeted amount for allowable expansion. However, each design is reviewed by
Electric and Telecom to assure that conduit is installed with the high possibility of sensibly and
economically expanding the future customer base.

Bid Approval Required | iNo *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES

CAPITAL BUDGET FORM

|Department

—I bperationsfle&ric

|Prepared By

j Karl Dahl

|Date Created | '8/20/2014

IPrior Year Holdover I No :

Category | NewAdditon

|Initiative I Electric BP Religbilityﬁpgrade: extend Egre Rd feeder :;,ouitrﬁigdiT’ST,Guardiar;Eo_o_lzfload_ahd switch
iB,P feeder. - - - -

|Program(s) | 'Electric-Distrithion Upgrggﬁe _ _:

'Justification

| Reliability Upgrade

Description

I Insiall 1506‘ of SOOMCM 31/7CAL from riser ;ﬁole on n-)w_corner of Bus Park down Bristol {o S3

!Switchgear at $70/foot

fCost (Year 1)

| 105,000 |

|Cost (Year 2)

|Cost (Year 3)

Cost (payment method) | Cash Reserves

|Holdover Cost

‘ ' $105,000.00 *Cost if project is held over to future years

|Goals/0bjectives

| Improve switchingrciapabiiities and reliability t-o-portion of BP servir;g TST, Guardia;l a:d Colony.

Performance Measures |

Alternatives

!Delay a year or just leave as is.

Bid Approval Required No

*Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities

IBudget Approval j True

IEepartment —l Oﬁerations—FIeet
|Prepared By j ‘E!ick Wicklund
[Date Created | 8/20/2012

IPriorYear Holdover —I Yes

Category ii_'\‘_eplace;ner;ti

llnitiative —l !h;plécg 1-ton truck #66 (-i)bl) and downgrade ;he current use o_f_#TQZl(éOOZ) N
|Program(s) | }Fget Re})lacement :

ljustification | ;riO-year replac.ement p-lan vehicle (200i)-fru€l:#66 has had a I;ﬁr;lger of mainteinarnce issue_s_m;h_ich |

deem its replacement, including holes in the floorboard, a door recently falling off, and a relatively
large dent in the rear bumper.

Description One ton truck with utility box
[Cost (Year 1) || $41,300 |

|Cost (Year 2) | ‘

|Cost (Year 3) ] -

ICost (payment method)‘ jCash Reserves

IHoIdover Cost | ' 541,300.(7)041 *Cost if project is held over to future years

|Goals/0bjectives J Erovide a safe, reliable fleet vehicle. The goal is to typically review vehicles at there replacement
schedule and replace when deemed necessary. If the vehicle is in decent shape, we will extend its
life and forego the investment best as possible. |

[
Performance Measures I w

Alternatives | !Forego the purchase an additional year. This will likely bring on additional elevated maintenance
costs.

Bid Approval Required ] ‘Y.e;s N ~ *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities

|Budget Approval j True

|Department 1 Operitions—Fleet ) - )

IPrepared By —I ‘Karl Dahl

|Date Created | 8/19/2013 )

|Prior Year Holdover | Yes o

;ategory k 7 ‘ Rep]acewg ;

|Initiative | iReﬁIacing Service Trencher (cu;}enfl\;hndersized and high_ m_:;nihtenance) with?m;rébu_st model. |
|Program(s) I FIE;ERiePIiacem;aht .

'Justification ] iThe existing trencher is aréuéb[\;foo small for Sun P;éif_iez_éonditions, ;e;uiltingﬁin $18,74_8 of B

maintenance in less than 5 years. With our rapidly growing city, we are back to installing many
services and need a reliable piece of equipment for efficiency.

Description }With the economic recovery, we are installing many more electric services than in the previous 5
years. There is a need for a more reliable trencher that can better handle the rock conditions of
Sun Prairie.

|Cost (Year 1) | $85,000

lCost (Year 2) | _ i

|Cost (Year 3) | 7

|Cost (payment method) | Cash Reserves

IHoIdover Cost | | WSSS,OOO.OO } *Cost if project is held over to future years

|Goa|s/0bjectives I Provide a safe, reliable and efficient fleet vehicle

Performance Measures | Reduced maintenance costs and downtime caused by frequent breakdowns.

Alternatives Continue to use and maintain the existing trencher.

Bid Approval Required iY_e_s ‘ *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities

lBudget Approval

_J{rrue

lDepartment

| Office-Customer Service

|Prepared By

—l éary Sanders B

|Date Created

| le/12/2014

|PriorYear Holdover 1 No i

}Catego_ry

| Replacement

llnitiative

] E)ﬁ“ice Eliesktop computc_ar replacements (9)

|Program(s)

] 'Ci)ii‘fice—&omputer Replaéement

|Justification

| I)zP OS not supported

Description

Since security threat exists from computers not being supported, SPU needs to purchase new

computers.

[Cost (Year 1)

|| $9,500 |

|Cost (Year 2)

|Cost (Year 3)

lCost (payment method)‘ ?Cash Reserves

IHoIdover Cost

I $9,500.00 *Cost if project is held over to future years

|Goals/0bjectives

J Remove security threat from unprotected desktops.

Performance Measures ,

P\Iternatives

| ;purchase new OS and install on older computers ‘

Bid Approval Required I!No o

*Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES

CAPITAL BUDGET FORM SunPrairie
Utilities
Priority 717 ' [Budget Approval j f_r:e_"_
|Department —I hTeieco_m_ B N B
|Prepared By | 7Gar;/ Saqdefs B
[Date Created | 81272014
|Prior Year Holdover | "N_o_ ] :
a’te_g_o-l-'&;r % ; Repigcerﬁer{c .
|lnitiative | iRoute;—_Ju_niper Mliti)'iiupgriades: needed to handle extra customer traffic over router. N
IProgram(s) | ergIeco_rﬁiEguipmer;t Replﬁgement
,Justification 1 Needed to handle increased customer base _
|

Description ‘ _ . - N _ _
[cost (vear 1) || 25000 |
l Cost (Year 2) ]
|Cost (Year 3) | ‘7 o

ICost (payment method) I C:Ts;: 'keser'ires

|Hcldover Cost | |7 $25,00(_).(ﬁ- *Cost if project is held over to future years

|Goals/0bjectives | Free traffic congestion on router

Performance Measures—l Monitor usage

Alternatives ] Will_try to by aftermarket if possible, but purchase needed either way.

Bid Approval Required I il(l-o \ *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities

|Budget Approval —l True

|Department

| jTelecbm

IPrepared By

—I Gary Sanders

|Date Created

| l8/12/2014

[Prior Year Holdover

|7No B \

;Categoiryi

~ Replacement

]Initiative

| Rep[ace 10-yr old agir;g_/;‘e;iling DNis/DVHCP servers p_urchased in 2004, Purchase (2) DeII_PoWeﬁEdge

\R2101I rack-mount DNS/DHCP server replacements

|Program(s)

| Telecom-Equipment Replacement

|Justification

, Replacement life cycle

Description

!Purchase (Z)DeﬁowerEdge_ R_210 rack-mount DNS/DHCP Servér replacements

ICost (Year 1)

| seso0

ICost (Year 2)

'

ICost (Year 3)

|Cost (payment method) | Cash Reserves

IHoIdover Cost

l ‘ S6,SOC.E *Cost if project is held over to future years

|Goals/ Objectives

| Provide DHCP Services necessary to serve residential subscribers and DNS services necessary to

serve business subscribers.

: =2k -
Performance Measures | Improve reliability by not having failure issues with this equipment.

Alternatives

| Use a 3rd partyh_dst._

Bid Approval Required | éNo o *Will Commission be approving bids prior to starting capital initiative?




"SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities

LBudget Approval j True

|Department

—l Telec_om_

|Prepared By

7 |?3;ry Sanders

[Date Created

| |8/12/2014

|PriorYear Holdover j No

!éz;tego}y _

}New Addition__

|Initiative

—I :F}k_)er Optic Test/Document%tion Equipr;lezt purc_hase 7 7 ‘

|Program(s)

J iTeIecom-EquipmentiRepIacement

|Justification

| |Provide accountability and responsiveness to fiber optic customer service support issues. With the |

large increase in fiber optic MDU customers, SPU must be able to respond quickly to fiber issues.
As a fiber optic ISP, SPU should have at least basic troubleshooting, maintenance and cleaning tools.

Description

IDSU Fiber Essentials Tool Kit Dual-Mag (200/400x) FBP Probe

|Cost (Year 1)

|Cost (Year 2)

|Cost (Year 3)

|Ccst (payment method) , Cash Reserves

]Holdover Cost

| ‘ - g?;,SO0.0(_) ! *Cost if project is held over to future years

|Goals/ Objectives

I EEliminate some of the costly charges associated with calling in a fiber tech to troubleshoot. In ‘

|
conjunction, SPU will be able to troubleshoot and react quicker to customer issues.

Performance Measures | ‘Improved customer satisfaction, reduced repair/troubleshooting costs, and reduced downtimes.

Alternatives

Outsource testing and troubleshooting of fiber optic circuits resulting in longer fiber optic outage

duration due to necessity of scheduling emergency troubleshooting.

Bid Approval Required I Yes *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities

lEudget Approval

‘I ;True

|Department

1 |Operations-EIectric

IPrepared By

| Karl Dahl

|Date Created

|Prior Year Holdover

| No

7Category 7

j| Replacement

|Initiative

| EEIectric Plant Addii{ons including:eBuiId/upgrade ?)?&(E part of town (Bird to Columbuﬁs, Main to- |

Hwy 151).

|Program(s)

| EIectric—Disitriibutioh Upgrade

|Justification

While the economy is still a little slower, continue last year's initiative using our backyard machine.
B

Description

| |Replace aging poles/wire along rear lot lines of older portions of town. |

|Cost (Year 1)

| $195,000

|Cost (Year 2)

| s300000

ICost (Year 3)

| $300,000

|Cost (payment method)‘ Cash Reserves

|Ho|dover Cost

*Cost if project is held over to future years

lGoaIs/ Objectives

| Provide superior F(;Iiability by upgrading the City's oldest facilitie;.

Performance Measures iContinue to see outstanding reliability stats. Can monitor this particular area for improved stats.

Alternatives

| \Forego the upgrade for a year. However, this is a great filler project for our line crew.

Bid Approval Required l No

*Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities

[Budget Approval j True

|Department —| 'Opierations-Elear_ic
|Prepared By 1 |[Karl Dahl
[Date Created | '8/20/2012

[Prior Year Holdover 1 No

Category i REpIaéemng B

|Initiative 1 Electric Tools prbvidec_i for safe{y, eifficiency, and to reduce lineworker }njuries. 7
l_ ,

|Program(s) ] 7E7Iectr|;c-T00Is _ 7

ljustification | 17For the paét number of yearé, SPU has bud-g_é_te-d a $10K amount to ;;ourchase battéf\,_/ operafed
jtools. These tools are used by the lineworkers to perform there duties more efficiently and reduce
physical injuries.

Description Electric Operatlons Tools (typicalfy batterygp(;re;éd) exampit;s are wire crlm;;ers presses_ and
lcutters.

[Cost (vear 1) | s10,000

|Cost (Year 2) | 510,060

[Cost (Year 3) j | - Sl0,000

ICost (payment method) | Cash Reserves

|Hofdover Cost l . *Cost if project is held over to future years

lGoaIs/Objectives | ‘Improve the safety, health, and longevity of the electric lineworker. As the electric lineworker
occupatlon is quite physically demanding, the goal is to reduce the exposure to workman's comp
JI’IJUI’IES and long-term health ailments (primarily shoulder, back and arm).

Performance Measures | iMonitor and document the reduction of injuries related to the respective age and years of

|lexperience in the industry.
|

Alternatives Use manual tools and potent|ally expose the lineworkers to present and future health issues, wh|le
‘hkefy substantially increasing the amount paid in workman's comp claims.

Bid Approval Required I Yes \ *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES

CAPITAL BUDGET FORM SunPrairie
Utilities

B ]Budget Approval " Truei j
|Department ] |7I7T-C<7)mputers ) 7
[Prepared By —| 'Giary Sanc]er§ 7
|Date Created _| i8/19/2_01é._
lPrior Year Holdover ] No !
Category | Replacement 7
Ilnitiative ] fRepliace Ieg;;:y phc;ae system WT‘[HT/OIP phc_)_n.e éystem. _ 7
|Program(s) —| Tfoiiég—Equiprr_lent_fieglff:ement
lJustification | Imprové-fur_nctionality, eff{ciency, produc_tiv_iiy, unified comfnin;uhications, cﬁ-s:t:)r_ﬁe-r- -

|c0mmunicati0ns, and ROl over existing POTS provider.

Description } ShoreTem’ Phone Systém _ 7 : N -
[Cost (Year 1) || s40,000
|Cost (Year 2) | : !
ICost (Year 3) | 7 B
ICost (payment method)| Cash R_ERS 7
|Holdover Cost I 7 7;7 *Cost if project is held over to future years
IGoaIs/Ohjectives l Replace legacy bhdne system at SPU with VOIP phone system. Achieve g;eater functionality, |

iimprove customer interaction and communication (especially during outages), and take advantage
|of significant monthly recurring cost savings.

Performance Measures l Improve ability to handle numerous calls during outages. Provide every employee with their own
line and improve customer service.

Alternatives l |put off another year or look at leasing a service (versus purchasing).

Bid Approval Required | Yes ' *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

|Depar1ment —| \__C)Eeratidhs—VEater B

|Prepared By l DaveiAindé[son : )

|Date Created ] 8/19/2013 !

|Prior Year Holdover | Y?i o ]

Cotegory  replcement

|Initiative I -Replacé EOOFjiFord F-150 Wéter leuck N 7 - _ ]
|Program(s) | Elget Réglagénit

|Justification | %Track w]ll be 10 ye_ars ofd_ with idE,OOO mile;_'l'rucks like tVHisr ar;e placed dn -a 10-year réblaéémént- |

‘program (typically). The vehicle had a recent transmission replacement, otherwise decent
mechanically.

Description | One ton pickup ;N/utilgy box
\

[cost (vear 1) | $41,300 |

[Cost (Year 2) —| I _

|Cost (Year 3) | | =1

ICost (payment method) | ‘_Cash Reserves

|Holdover Cost I [ _541,300.00 *Cost if project is held over to future years

|Goals/0bjectives l |Provide a safe, reliable fleet vehicle. The goal is to typically review vehicles at there replacement
'schedule and replace when deemed necessary. If the vehicle is in decent shape, we will extend its |
life and forego the investment best as possible.

Performance Measures—| ‘
|

Alternatives ?Forega the purchase for another year. |

Bid Approval Required Yes _i *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities
Eudget Approval j "True

|Department | Qperatibns—Eﬁlectric Substét_iOn

|Prepared By | :Rick Wiclgllind .

[Date Created | 8/15/2014

|Prior Year Holdover I !NQ 7 o

(Category : i ) “_-‘ Rz_e;_al._acemen{

Ilnitiative ’ iStanda;drize erlay Panels at all (5)substationsil73y feblécing (1)panel each at both South and Business

Park substation. Install (2)panels purchased in 2014 with Hwy 151 materials.

|Program(s) | Electric-Substation Upgrade

Justification I Irlmiprove reliability, 6p_era¥izans by standérdiiziin:gw - B
DEseHption ‘Ré|a‘/ panels were pEchase in 2014 with H_wy_15_13nd Bird relay p;nels. ----- -
[Cost (vear 1) || $280,000 |

ICost (Year 2) I .

|Cost (Year 3) |

|Cost (payment method) | Eash Reserves

]Holdover Cost l | $280,OOO.007 *Cost if project is held over to future years
|Goa|s/0bjectives | ‘ImpFoveireIiabiIity and ease of operations by replacing the aged relay panels with new standardized
panels.

Performance Measures | |

Alternatives We will likely bid this work with Bird Substation ubgrédé but, if needea, could wait and anb]ete as
'separate project in 2016.

Bid Approval Required | Yes T *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie P

|Department | TIT—CoaputErs B

IPrepared By l Dav_é_Et__J_c!ide a :

|Date Created 1 :FS/-:_Lg/'ZO 15

,Prior Year Holdover [ _N_o_ o ﬁ:

|C§’§egory__ : E: :! 1Fieglapem{;ni - j

]Initiative ] Repla::e_-tv&c-) office printérs 9 years old each with;n(;;arinter. N
| . . - ~ ——— =

IProgram(s) ’ 9ffice-_Cc-)r-T£)u__te_r Rgplac;mgflt

|Justification | "

Description gPr{nter Purchase
[Cost (Year 1) I $10,000 |
ICost (Year 2) J B

ICost {Year3) | |

—

Cost (payment method) ’ Cash Reserves

IHoIdover Cost | ‘7 ” Sl0,000.D()_ *Cost if project is held over to future years

|Goals/0bjectives | Reduce printer maintenance costs and replace w/new

- - — -

Performance Measures | limproved reliability

Alternatives I Wait another year and continue maintaining the existing printers.

Bid Approval Required | No 7 *Will Commission be approving bids prior to starting capital initiative?




SUN PRAIRIE UTILITIES
CAPITAL BUDGET FORM

SunPrairie

Utilities

Iﬂjdget Approval j True

|Department | ‘Ogrétions—Water 7
[Prepared By ] Dave Anderson - .
|Date Created | !8/11/20147 i

[BriorYear Holdover ] No

Category [Replacemehi

eve | WM Repl-Tower Dr (crossing Ridge to Bristol) . B

IProgram(s) I ?-Watér-Main Repiacement

|.Iustification I WM replaicieriniént o - : = =
|

Description | 2600' WM replacement - S —

[Cost (Year 1) | $325,000 |

ICost (Year 2) \

|Cost (Year 3) | _

Cost (payment method) I iE;sﬁeserves

|Holdover Cost | , _$_325,060.00 . *Costif project is held over to future years

|Goa|s/0bjectives | Replace aged WM in conjunction W/City road project;

Performance Measures I WM t;ﬁ;ak reduction

Alternatives | Forego until necessary

Bid Approval Required | No . *Will Commission be approving bids prior to starting capital initiative?




To:
From:
Date:
Re:

SunPrairie

Sun Prairie Utilities Commissioners

Rose Schulze, Accountant

October 14, 2014 (revised after October 13, 2014 meeting)
2015 Operating Budgets for Electric, Water, and Telecom

For budgeting purposes, we factored in overall wage increases for all
employees of 2.0% as a placeholder. At our current staffing level, base wages
+ estimated overtime wages = $1,969,800. Two percent of that amount equals
approximately $39,400.

Electric Department Budget

The Sales and Purchased Power costs are based on WPPI Energy’s
2015 projections; they include estimates for new businesses and
growth (Cabela’s, Marcus Theatres, Thermal Spray, etc.). WPPI
expects wholesale power costs to increase about 2.0% in 2015 over
2014. The “% Cost of Power” (our Purchased Power costs divided by
our total Electric Sales) is estimated to be 83.4%.

Transmission & Distribution Expenses can be difficult to predict
because they vary based on how much of the electric crew's time gets
charged to work orders vs. maintenance. There isn’t anything
especially noteworthy in this category or in the Total Accounting &
Collection category.

Account 926, Employee Pension & Benefits, includes the company-
paid portion of pension and insurances, less the amount deducted
and added to construction work orders. We're assuming an increase
of 6.2% for health insurance based on updated information from City
H/R and an 8.0% increase for dental insurance per our 2015 renewal
information. We're also assuming the utility will continue to pay 100%
of the lowest-cost plan. We've included an 8.5% contribution for the
existing employees who chose to switch to the new defined
contribution pension plan effective January 1, 2014; we'll make a
contribution for any active employees as of December 31, 2014 in
early 2015 based on actual 2014 wages. (At budget time last year,
we made the assumption no one would switch.) Reminder: New hires
on or after January 1, 2013 are automatically in the new plan. (Same
applies to Water and Telecom.)
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Account 928, Regulatory Commission Expense, includes an amount
in 2015. This is based on the assumption that later in 2015 we may
file an application with the PSC to increase electric rates in 2016
when we expect to have both substations placed in service.

Account 932, Maint. of General Plant, includes electric's portion of
$20,000 to blacktop the garage apron, which we initially planned to do
in 2014. We still plan to spend the $15,000 to replace the computer
board on our office geothermal heat pump in 2014. (Same applies for
Water and Telecom.)

Account 403, Depreciation Expense, took a large jump in 2015
because the Hwy 151 Substation will be completed and placed in
service that year. About $54,000 of the increase is due to the new
substation in 2015 (or a half-year); it will mean an additional $108,000
in fiscal year 2016 (full year).

Account 408, Taxes, is also seeing a sizable increase in 2015 due to
the Hwy 151 Substation, as we pay PILOT to the City on construction-
in-progress balance as of January 1, 2015.

Of the Interest & Dividend Income in account 419, $845,556
represents our quarterly dividends (cash + reinvested) from the
American Transmission Company.

Account 421, Misc. Non-operating Income CIAC, represents the
amount of cash received from developers and those who damage
utility property. For projected 2014, we've added $80,500 for
additional known developments to the budgeted $85,000. In 2015,
there is nothing definite at this time so we’re continuing to use the
$85,000.

Accounts 427, 428, and 429 are revised based on our latest
borrowing in June 2014. In 2013, we implemented GASB No. 65
which calls for expensing bond issuance costs in the year of issue
rather than amortizing them over the life of the issue, therefore we
expensed any outstanding balances on our books from prior bond
issues. In 2014, $54,215 of the amount is the Electric share of the full
cost of the 2014 bond issuance expenses. The rest of the 2014
amount is the “loss on refunding” for the 2012B bond refinancing that
we're continuing to amortize; this is the sole item in the 2015 amount.
(Same applies for Water, except the 2014 bond issuance expenses
were $16,195.)

Projected Net Operating Income for both 2014 and 2015 then is
significantly higher than 2013 due to our last electric rate increase
effective January 6, 2014.

Water Department Budget

Water Sales for 2014 include a simplified rate increase of 3.0% that
went into effect July 3, 2014. (For reference, our last full rate case
went into effect June 2010.) 2015 budgeted revenues assume we'll
file for a full rate increase that will go into effect mid-year (July 1,
2015) at the earliest, at a 6.0% rate of return.
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Account 472, Rents from Water Property, represents our water tower
lease agreement payments from cellular companies. We don't expect
any new agreements in 2015, but since Airadigm is going out of
business it appears we may lose the rent from them at two tower
locations for approximately $44,300 so we budgeted accordingly.

Account 633, Maint. of Pumping Equipment, is down from the prior
years because there aren’t any large planned repairs to pumping
equipment in 2015.

Account 672, Maint. of Reservoirs & Standpipes, is down from prior
years because we won't need to clean and inspect any towers or
reservoirs in 2015. We also aren't planning to paint any water towers
in 2015.

Account 906, Cust. Service & Info Exp, represents the $20,000/year
we collect in our rates for water conservation. This amount may
change as part of the 2015 rate filing.

Account 928, Regulatory Commission Expense, assumes we'll
actually complete the filing and incur expenses in 2015.

Misc. Non-Operating Revenue - CIAC, account 421, has always been
difficult to project as it has varied widely in previous years. These are
“contributed” assets (water main, laterals, and hydrants) installed by
developers and turned over to us to own and maintain, less annual
depreciation expense on all of the contributed assets. The PSC
instructs us to record it as revenue in the year installed. For 2014, we
expect $952,780 in new installations, including Cabela’s, Marcus
Theaters, and several subdivision areas; when we deduct CIAC
depreciation expense we end up with a positive $652,356.

Net Operating Income is expected to be higher in 2015 due to a rate
increase going into effect mid-year. The full effect of the increase
would then be seen in 2016.

Telecom Department Budget

As usual Gary and | reviewed all the revenue categories for Telecom
to arrive at the budgeted amounts with additional input from Rick on
the fiber Internet category. Based on current actual penetration and
future faster product offerings, we assumed a 33% penetration rate, or
228 MDU customers, by the end of 2015. We also plan to market and
acquire a number of customers in 2015 with a small business solution.

Internet Access Expense has been revised based on the change in
providers and bandwidth levels. We currently purchase two 100 Mb
circuits and will be going to two 1 Gb circuits. The changes are
anticipated to be completed in late 2014.

Outside Services Employed includes an additional $20,000 in 2015 for
consultant fees related to the potential fiber-to-the-home project, if
necessary (feasibility study consultant, attorney, and accounting firm
fees).

Net Income is budgeted to be $51,114.

i e Page 3 O U S S —



2015 ELECTRIC OPERATING BUDGET - SUMMARY

ACTUAL ACTUAL ACTUAL 3-year Actual Projected Budget Budget
2011 2012 2013 Average 7/31/2014 12/31/2014 2014 2015

RESIDENTIAL SALES $ 10,398,978 | $ 10,671,497 | $ 10,801,213 | $ 10,623,896 | $ 6,618,377 | $ 11,687,019 | $ 11,605,954 $ 12,042,632
RURAL SALES $ 13,003 | $ 12,811 | $ 11,938 | $ 12,584 | $ 9,069 | $ 12,917 | $ 12,763 $ 13,304
COMMERCIAL SALES $ 2,444,425 | $ 2,555,707 | $ 2,657,044 | $ 2,552,392 ' $ 1,650,769 $ 2,801,259 | $ 2,780,586 $ 3,036,612
SMALL POWER $ 2,722,212 | $ 2,850,723 | $ 2,876,062 | $ 2,816,332 | $ 1,784,903 $ 3,200,468 | $ 3,191,089 $ 3,641,184
LARGE POWER $ 7,003,830 | $ 7,499,076 | $ 7,846,773 | $ 7,449,893 | $ 4,410,348 $ 8,298,322 | $ 8,261,653 $ 8,499,127
PUBLIC STREET LIGHTING $ 316,034 | $ 326,980  $ 328,652 | $ 323,889 | $ 191,835  $ 373,333 | $ 373,943 $ 376,903
PUBLIC AUTHORITIES $ -8 - % - % -1 % - % -8 - $ -
INTERDEPARTMENTAL SALES $ 188,230 | $ 190,325 | $ 199,910 | $ 192,822 | $ 131,937 | $ 191,600 | $ 191,900 $ 202,540
TOTAL SALES OF ELECTRICITY $ 23,086,712 | $ 24,107,119 | $ 24,721,592 | $ 23,971,808 | $ 14,797,238 | $ 26,564,918 | $ 26,417,888 $ 27,812,302

CHANGE FROM PREV YEAR 101.90% 104.42% 102.55% 107.46% 104.70%
FORFEITED DISCOUNTS $ 88,267  $ 79,471 | $ 81,652 $ 83,130  $ 52,303  $ 87,670  $ 87,200 $ 91,780
MISC SERVICE REVENUES $ 9,311 ' $ 8,314 | $ 7,505 | $ 8,377 | $ 5675 | $ 9,070 ' $ 8,400 $ 8,380
RENT FROM ELECTRIC PROPERTY $ 35,665 | $ 39,656 | $ 40,505 | $ 38,609 | $ 38,457 | $ 38,457 | $ 41,130 $ 45,787
INTERDEPARTMENTAL RENTS $ 189,775 | $ 188,415 | $ 185,217 | $ 187,802 | $ 103,507 | $ 173,471 | $ 176,200 $ 162,300
OTHER ELECTRIC REVENUE $ 21,797 | $ 15,787 | $ 13,278 | $ 16,954 | $ 4524 | $ 12,500 | $ 14,000 $ 13,100
TOTAL OPERATING REVENUES $ 23,431,527 | $ 24,438,762 | $ 25,049,749 | $ 24,306,679 | $ 15,001,704 | $ 26,886,086 | $ 26,744,818 $ 28,133,649
CHANGE FROM PREV YEAR 102.00% 104.30% 102.50% 107.33% 104.64%
PURCHASED POWER $ 19,531,629 | $ 20,687,341 | $ 21,183,743 | $ 20,467,571 | $ 12,510,818 | $ 21,930,790 | $ 21,930,790 $ 23,205,027
TOTAL TRANS & DISTRIB EXPENSES $ 678,423 | $ 694,049 | $ 755,296 | $ 709,256 | $ 428,544 | $ 755,333 | $ 696,370 $ 732,635
TOTAL ACCT & COLLECTION EXPENSE $ 346,335 | $ 359,049 | $ 365,964 | $ 357,116 | $ 189,456  $ 336,624 | $ 338,280 $ 351,660
TOTAL ADM & GEN EXPENSE $ 641,669 | $ 588,726 | $ 612,547 | $ 614,314 | $ 355,560 | $ 619,851 | $ 615,890 $ 662,116
DEPRECIATION EXPENSE $ 997,911 ' $ 1,015,422 | $ 1,056,750 | $ 1,023,361 | $ 668,304 | $ 1,094,550 | $ 1,081,400 $ 1,185,475
TAXES $ 815,631 | $ 855,860 | $ 881,596  $ 851,029 | $ 531,777 | $ 936,040 | $ 951,540 $ 1,053,900
TOTAL OPERATING EXPENSE $ 23,011,598 | $ 24,200,447 | $ 24,855,896 | $ 24,022,647 | $ 14,684,459 | $ 25,673,188 | $ 25,614,270 $ 27,190,813
CHANGE FROM PREV YEAR 103.19% 105.17% 102.71% 103.29% 105.91%
NET OPERATING INCOME (LOSS) $ 419,929 | $ 238,314 | $ 193,853  $ 284,032 | $ 317,245 | $ 1,212,898 | $ 1,130,548 $ 942,836
INTEREST & DIVIDEND INCOME $ 833,345 | $ 875,858 | $ 899,849 | $ 869,684 | $ 521,434 | $ 934,283 | $ 923,001 $ 961,461
CIAC INCOME & DEPRECIATION (NET) $ 85,192 ' $ 21,500  $ (81,153) $ 8,513 | $ (557)| $ (75,145) $ (155,360) $ (158,610)
INTEREST CHARGES $ 135,415 | $ 114,410 | $ 154,060 | $ 134,628 | $ 126,364 | $ 106,749 | $ 122,761 $ 39,368
EARNED SURPLUS $ 3,830 $ (6,785)| $ (2,165)| $ (1,707) $ -$ 510 | $ (1,990) $ 2,675
NET INCOME (LOSS) $ 1,206,881 | $ 1,014,477 | $ 856,324 | $ 1,025,894 | $ 711,758 | $ 1,965,797 | $ 1,773,438 $ 1,708,994
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2015 ELECTRIC OPERATING BUDGET - DETAIL

ACTUAL ACTUAL ACTUAL 3-year Actual Projected Budget
2011 2012 2013 Average 7/31/2014 12/31/2014 2014
440 RESIDENTIAL SALES $ 10,398,978 | $ 10,671,497 | $ 10,801,213 | $ 10,623,896 $ 6,618,377 | $ 11,687,019 | $ 11,605,954 $
441 |RURAL SALES $ 13,003 | $ 12,811 | $ 11,938 | $ 12,584 | $ 9,069 | $ 12,917 | $ 12,763 $
442 |COMMERCIAL SALES $ 2,444,425 | $ 2,555,707 | $ 2,657,044 | $ 2,552,392 ' $ 1,650,769 | $ 2,801,259 | $ 2,780,586 $
442A SMALL POWER $ 2,722,212 | $ 2,850,723 | $ 2,876,062 | $ 2,816,332 $ 1,784,903 | $ 3,200,468 | $ 3,191,089 $
443 |LARGE POWER $ 7,003,830 | $ 7,499,076 | $ 7,846,773 | $ 7,449,893 ' $ 4,410,348 | $ 8,298,322 | $ 8,261,653 $
444 PUBLIC STREET LIGHTING $ 316,034 | $ 326,980 | $ 328,652 | $ 323,889 | $ 191,835 | $ 373,333 | $ 373,943 $
445 |PUBLIC AUTHORITIES $ - % - $ -1 $ - $ -
448 INTERDEPARTMENTAL SALES $ 188,230 | $ 190,325 | $ 199,910 | $ 192,822 | $ 131,937 | $ 191,600 | $ 191,900 $
TOTAL SALES OF ELECTRICITY $ 23,086,712 ' $ 24,107,119  $ 24,721,592 | $ 23,971,808 | $ 14,797,238 | $ 26,564,918 | $ 26,417,888 $
CHANGE FROM PREV YEAR 101.90% 104.42% 102.55% 107.46%
450 [FORFEITED DISCOUNTS $ 88,267 | $ 79,471 | $ 81,652 | $ 83,130  $ 52,303 | $ 87,670 ' $ 87,200 $
451 |MISC SERVICE REVENUES $ 9,311 | $ 8,314 | $ 7,505 | $ 8,377 | $ 5675 | $ 9,070 | $ 8,400 $
454 |RENT FROM ELECTRIC PROPERTY $ 35,665 | $ 39,656 | $ 40,505 | $ 38,609  $ 38,457 | $ 38,457 | $ 41,130 $
455 [ INTERDEPARTMENTAL RENTS $ 189,775 | $ 188,415 | $ 185,217 | $ 187,802 | $ 103,507 | $ 173,471 | $ 176,200 $
456 |OTHER ELECTRIC REVENUE $ 21,797 | $ 15,787 | $ 13,278 | $ 16,954 | $ 4524 | $ 12,500  $ 14,000 $
TOTAL OTHER OPERATING REVENUES | $ 344,815 | $ 331,642 | $ 328,157 | $ 334,871 | $ 204,466 | $ 321,168 | $ 326,930 $
TOTAL OPERATING REVENUES $ 23,431,527 | $ 24,438,762 | $ 25,049,749 | $ 24,306,679 | $ 15,001,704 | $ 26,886,086 | $ 26,744,818 $
CHANGE FROM PREV YEAR 102.00% 104.30% 102.50% 107.33%
555 |PURCHASED POWER $ 19,531,629 | $ 20,687,341 ' $ 21,183,743 ' $ 20,467,571 | $ 12,510,818 | $ 21,930,790 ' $ 21,930,790 $
% OF ELECTRIC SALES 84.60% 85.81% 85.69% 85.38% 84.55% 82.56%
TRANS & DIST EXPENSE
562 | TRANS-SUBSTATION EXPENSE LABOR $ -
OTHER $ -
566 |TRANS-OH LINE EXPENSE LABOR $ -
OTHER $ -
571 |TRANS-MISC EXPENSE LABOR $ -
OTHER $ -
580 | OPERATIONS SUPERVISION LABOR | $ 63,333 | $ 59,781 | $ 41,990 | $ 55,035 | $ 25,367 | $ 43,486 | $ 42,750 $
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2015 ELECTRIC OPERATING BUDGET - DETAIL

ACTUAL ACTUAL ACTUAL 3-year Actual Projected Budget
2011 2012 2013 Average 7/31/2014 12/31/2014 2014

OTHER $ 42| $ 14 ' $ 5 % 20 ' $ - $ 20 ' $ 60
582 |SUBSTATION EXP LABOR $ 5842  $ 12,395 | $ 13,162 | $ 10,466 | $ 3,649 | $ 6,255 | $ 12,760
OTHER $ 22,294 | $ 30,482 | $ 31,265 | $ 28,014 | $ 9,699 | $ 29,150 | $ 32,180
583 |OVERHEAD LINE EXPENSE LABOR $ 36,906 | $ 37,483 | $ 41,422 | $ 38,604 | $ 22,152 | $ 37,975 | $ 39,100
OTHER $ 44,687 | $ 39,103 | $ 30,614 | $ 38,135 | $ 21,738 | $ 26,490 $ 29,410
584 | UNDERGROUND LINE EXP LABOR | $ 39,421 | $ 37,330 | $ 41,185 | $ 39,312 | $ 21,990  $ 37,697 | $ 42,880
OTHER $ 52,210 | $ 50,151 | $ 67,423 | $ 56,595 | $ 37,448 | $ 68,360 | $ 55,250
586 METER EXPENSE LABOR $ 57,650 | $ 45,646 | $ 42,175 | $ 48,490 | $ 23,012 | $ 39,449 | $ 44,730
OTHER $ 10,366 | $ 6,508 | $ 6,364 | $ 7,746 | $ 4937 | $ 5,860 | $ 6,960
CREDIT $ (6,401) $ (9,659) $ (7,563) $ (7.874) $ - % (6,600) $ (6,600)
588 |MISC DISTRIBUTION EXP LABOR $ 25,014 | $ 27,764 | $ 25,256 | $ 26,011 | $ 17,229 | $ 27,600 | $ 30,110
OTHER $ 9,205 | $ 20,321 | $ 15,362 | $ 14,963 | $ 12,933 | $ 28,660  $ 14,960

589 RENTS LABOR
OTHER 14,121 12,751 | $ 8,957 | $ - $ 12,330 | $ 12,330
593 |MAINT OF OH LINES LABOR $ 96,444 | $ 104,831 | $ 85,136 | $ 95,470 | $ 77,346 | $ 117,200 | $ 102,670
OTHER $ 79,008 | $ 87,267 | $ 90,257 | $ 85,511 ' $ 51,545 | $ 89,250 ' $ 87,710
594 |MAINT OF URD LINES LABOR $ 41,452 | $ 25,816 | $ 47,622 | $ 38,297 | $ 26,061 | $ 44,676 | $ 32,100
OTHER $ 18,350 | $ 30,662 | $ 46,681 | $ 31,898 | $ 6,563 | $ 32,720 | $ 32,720
595 MAINT OF LINE TRANSFORMER LABOR | $ 2,059  $ 712 | $ 8,093 | $ 3,621 | $ 1431 | $ 2,453 | $ 2,250
OTHER $ 7,379 | $ 10,824 | $ 25,741 | $ 14,648 | $ 367 | $ 9,960 | $ 9,960
CREDIT $ (7,284) $ (8,479) $ (21,237) $ (12,333)| $ - % (9,220) $ (9,220)
596 MAINT OF STREET LIGHTING LABOR | $ 47,203 | $ 45993 | $ 60,626 | $ 51,274 | $ 43,481 | $ 74,539 | $ 48,900
OTHER $ 33,243 | $ 24,980 | $ 50,966 @ $ 36,396  $ 21,596 | $ 37,022 | $ 32,400

597 MAINT OF METERS LABOR

OTHER

TRANS & DISTRIB EXPENSE LABOR | $ 415,324 | $ 397,753 | $ 406,667 | $ 406,581 | $ 261,718 | $ 431,331 | $ 398,250
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2015 ELECTRIC OPERATING BUDGET - DETAIL

ACTUAL ACTUAL ACTUAL 3-year Actual Projected Budget
2011 2012 2013 Average 7/31/2014 12/31/2014 2014
OTHER $ 276,784 | $ 314,434 | $ 377,429 | $ 322,882 | $ 166,826 | $ 339,822 | $ 313,940
CREDIT $ (13,685) $ (18,137) $ (28,800) $ (20,207)| $ -$ (15,820)| $ (15,820)
TOTAL TRANS & DISTRIB EXPENSES $ 678,423 | $ 694,049 | $ 755,296 | $ 709,256 | $ 428,544 | $ 755,333 | $ 696,370
CHANGE FROM PREV YEAR 104.53% 102.30% 108.82% 100.00%
CUSTOMER ACCOUNTS EXPENSE
902 \METER READING EXPENSE LABOR | $ 28,721 | $ 26,387 | $ 34,263 | $ 29,790  $ 21,446 | $ 36,765  $ 35,270
OTHER $ 4,335 | $ 4,613 | $ 5633 | $ 4,860 | $ 3,661 | $ 6,276 | $ 5,200
903 |CUST RECORDS & COLL. LABOR | $ 142,684 | $ 144,012 | $ 138,377 | $ 141,691 | $ 78,502 | $ 134,575 | $ 144,220
OTHER $ 80,595 | $ 90,605 | $ 97,691 | $ 89,630  $ 61,272 | $ 114,350 ' $ 109,590
904 |BAD DEBT WRITE OFFS LABOR
OTHER $ - $ 3,433 | $ - $ 1,144 | $ - $ 3,000 | $ 3,000
905 |MISC CUSTOMER ACCOUNTS
906 CUST. SERV. & INFORMATION EXP. $ 90,000 | $ 90,000 | $ 90,000 | $ 90,000 | $ 24575 | $ 41,659 | $ 41,000
TOTALACCT & COLLEXP LABOR | $ 171,405 | $ 170,399 | $ 172,640 | $ 171,481 | $ 99,948 | $ 171,339 | $ 179,490
OTHER $ 174,930 | $ 188,651 | $ 193,324 | $ 185,635 | $ 89,508 | $ 165,285 | $ 158,790
TOTAL ACCT & COLLECTION EXPENSE | $ 346,335 | $ 359,049 | $ 365,964 | $ 357,116 | $ 189,456 | $ 336,624 | $ 338,280
CHANGE FROM PREV YEAR 102.90% 103.67% 101.93% 91.98%
ADM & GEN EXPENSE
913 |ADVERTISING EXPENSE LABOR
OTHER $ 2,742 | $ 1,957 ' $ 1,857 | $ 2,185 | $ 3,194 | $ 1,680  $ 1,680
920 |ADM & GEN SALARIES LABOR $ 161,783 | $ 154,560 | $ 157,011 | $ 157,785 | $ 87,009  $ 149,158 | $ 161,040
OTHER $ 3333 | $ 2,743 | $ 2,924 | $ 2,999.92 | $ 1,556 | $ 2,667 | $ 3,000
921 OFFICE SUPPLIES LABOR
OTHER $ 15,957 | $ 16,968 | $ 18,649 | $ 17,191 | $ 10,831 | $ 18,567  $ 18,520
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2015 ELECTRIC OPERATING BUDGET - DETAIL

ACTUAL ACTUAL ACTUAL 3-year Actual Projected Budget Budget
2011 2012 2013 Average 7/31/2014 12/31/2014 2014 2015

923 |OUTSIDE SERVICE EMPLOYED $ 18,056 | $ 20,399 | $ 17,326 | $ 18,594 | $ 19,637 | $ 25480 $ 16,950 $ 22,080
924 PROPERTY INSURANCE $ 3,552 | $ 3,214 | $ 3,824 | $ 3,530 | $ 2235 | $ 3,831 | $ 3830 $ 5,240
925 |INJURY & DAMAGE INSURANCE $ 23,386 | $ 12,838 | $ 21,166 @ $ 19,130 | $ 8,783 | $ 14,610 $ 13982 $ 15,080
926 EMPLOYEE BENEFITS $ 346,816 | $ 316,474 | $ 310,681 | $ 324,657 | $ 189,774 | $ 343,020 | $ 319,060 $ 357,300
928 |REGULATORY COMM. EXPENSE $ -1 % -8 6,628 | $ 2,209 | $ - $ - $ - $ 6,700
929 |DUPLICATE CHARGES $ - % -0 $ -0 $ - % - $ - $ -
930 |MISC GENERAL EXPENSE LABOR | $ - $ - $ - $ -1 $ - $ - $ -
OTHER $ 42,339 | $ 38,764 | $ 41,989 | $ 41,031 ' $ 24,296 | $ 37,770 | $ 43560 $ 43,120

931 [RENTS OTHER $ 5717 | $ 6,023 | $ 6,023 | $ 5921 | $ 3,428 | $ 5877 | $ 5878 $ 5,926
932 MAINT OF GENERAL PLANT LABOR | $ 6,530 | $ 6,245 | $ 6,737 | $ 6,504 | $ 3,144 | $ 5,390 | $ 6,640 $ 6,630
OTHER $ 11,458 | $ 8541 | $ 17,732 | $ 12,577 | $ 1673 | $ 11,800  $ 21,750 $ 15,300

TOTAL ADM & GEN EXP LABOR | $ 168,313 | $ 160,805 | $ 163,748 | $ 164,289 | $ 90,153 | $ 154,548 | $ 167,680 $ 167,570
OTHER $ 473,356 | $ 427,921 | $ 448,799 | $ 450,025 | $ 265,407 | $ 465,303 | $ 448,210 $ 494,546

TOTAL ADM & GEN EXPENSE $ 641,669 @ $ 588,726 | $ 612,547 | $ 614,314 | $ 355,560 | $ 619,851 | $ 615,890 $ 662,116
CHANGE FROM PREV YEAR 110.14% 91.75% 104.05% 101.19% 106.82%

403 DEPRECIATION EXPENSE $ 997,911 | $ 1,015,422 ' $ 1,056,750 @ $ 1,023,361 | $ 668,304 | $ 1,094,550 | $ 1,081,400 $ 1,185,475
406 /AMORTIZATION EXPENSE $ - $ - $ -
408 TAXES $ 815,631 | $ 855,860 | $ 881,596 | $ 851,029 | $ 531,777 | $ 936,040 | $ 951,540 $ 1,053,900
SUB TOTAL $ 1,813,542 | $ 1,871,282 ' $ 1,938,346  $ 1,874,390 ' $ 1,200,081  $ 2,030,590 | $ 2,032,940 $ 2,239,375
CHANGE FROM PREV YEAR 104.12% 103.18% 103.58% 104.76% 110.28%
TOTAL OPERATING EXP LABOR | $ 755,042 | $ 728,956 | $ 743,055 | $ 742,351 | $ 451,819 | $ 757,218 | $ 745,420 $ 771,610
OTHER $ 22,256,556 | $ 23,471,491 $ 24,112,841 ' $ 23,280,296 | $ 14,232,640 | $ 24,915,970 | $ 24,868,850 $ 26,419,203

TOTAL OPERATING EXPENSE $ 23,011,598 | $ 24,200,447 | $ 24,855,896 | $ 24,022,647 | $ 14,684,459 | $ 25,673,188 | $ 25,614,270 $ 27,190,813
CHANGE FROM PREV YEAR 103.19% 105.17% 102.71% 103.29% 105.91%

NET OPERATING INCOME (LOSS) $ 419,929 | $ 238,314 | $ 193,853 | $ 284,032 | $ 317,245 | $ 1,212,898 | $ 1,130,548 $ 942,836

Page 4

F:\1. Employees\Rose\Rachael_all files\BUDGET ELECTRIC - Il




2015 ELECTRIC OPERATING BUDGET - DETAIL

ACTUAL ACTUAL ACTUAL 3-year Actual Projected Budget Budget
2011 2012 2013 Average 7/31/2014 12/31/2014 2014 2015

418 |RENTAL INCOME (EXPENSES) $ 4,897 | $ 3,142 | $ 1,740 ' $ 3,260 | $ 6,095  $ 6,090 | $ 4750 $ 5,100
419 |INTEREST & DIVIDEND INCOME $ 743,331 | $ 787,109 @ $ 811,561 | $ 780,667 | $ 483,523 | $ 840,740 | $ 831,350 $ 867,990
421 |MISC NON-OPER INCOME $ 52,206 | $ 52,696 @ $ 53,637 | $ 52,846  $ 31,816 | $ 54,542 ' $ 53,990 $ 55,460
421 |MISC NON OPER INCOME--CIAC $ 306,223 | $ 253,531 | $ 156,373 | $ 238,709 | $ - $ 165,500 | $ 85,000 $ 85,000
425 MISC AMORTIZATION $ 32911 | $ 32911 | $ 32911 | $ 32,911 ' $ - $ 32911 ' $ 32,911 $ 32,911
426 | OTHER INCOME DEDUCT - CIAC DEPREC| $ (221,031) $ (232,031) $ (237,526) $ (230,196)| $ (557)| $ (240,645)| $ (240,360) $ (243,610)

INTEREST, DIVIDEND & CIAC INCOME $ 918,537 | $ 897,357 | $ 818,696 | $ 878,197 | $ 520,877 | $ 859,138 | $ 767,641 $ 802,851
427 |INTEREST ON LONG-TERM DEBT $ 133,082 | $ 120,379 | $ 113,734 | $ 122,398 | $ 70,068 | $ 153,308 ' $ 103,367 $ 185,478
428 |/AMORT. OF DEBT DISCOUNT & EXPENSE| $ 4,636 | $ 4522 | $ 99,802 | $ 36,320 | $ 59,766 | $ 63,731 | $ 24,796 $ 8,097
429 |AMORT. OF PREMIUM ON DEBT (CREDIT)| $ (2,334)| $ (2,215)| $ (5,190)| $ (3,246)| $ (3,470)| $ (7,280)| $ (5,422) $ (11,417)
431 |OTHER INTEREST EXPENSE $ 31| $ 9 % 111 $ 17 | $ - $ 10 | $ 20 $ 10
432 |CAPITALIZED INTEREST 0 (8,285) (54,297) $ (20,861) $ - $ (103,020) $ (142,800)

INTEREST CHARGES $ 135,415 | $ 114,410 | $ 154,060 | $ 134,628 ' $ 126,364 | $ 106,749 | $ 122,761 $ 39,368
434 |MISC. CREDITS TO SURPLUS $ 8,722 | $ - $ - $ 2,907 | $ - $ 2,500 | $ - $ 4,000
435 MISC. DEBITS TO SURPLUS $ (4,892) $ (4,975) $ - $ (3,289) $ - $ - % - 8% -
439 |APPROP. OF INCOME TO MUNI FUNDS $ - $ (1,810)| $ (2,165)| $ (1,325)| $ - $ (1,990)| $ (1,990) $ (1,325)

EARNED SURPLUS $ 3,830 | $ (6,785)| $ (2,165)| $ (1,707)| $ - $ 510 | $ (1,990) $ 2,675

NET INCOME (LOSS) $ 1,206,881 | $ 1,014,477 | $ 856,324 | $ 1,025,894  $ 711,758 | $ 1,965,797 $ 1,773,438 $ 1,708,994
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2014 WATER OPERATING BUDGET - SUMMARY

ACTUAL ACTUAL ACTUAL 3 YEAR ACTUAL | PROJECTED BUDGET BUDGET
2011 2012 2013 AVERAGE | 7/31/2014 12/31/2014 2014 2015

UNMETERED SALES $  (13,884) $ 2,399 | $ 6459 '$ (1,675 $ 4128 | $ 7497 | $ 5700 $ 8,307
METERED SALES - RESIDENTIAL $ 1,551,154 | $ 1,645732 |$ 1,567,770 $ 1,588,219 $ 894,592 $ 1582270 ' $ 1,574,420 $ 1,753,155
METERED SALES - MULTIFAMILY RES
METERED SALES - COMMERCIAL $ 470,264 ' $ 510,075 |$ 480,423 | $ 486,921 $ 173681 $ 320,617 $ 492210 $ 355,244
METERED SALES - INDUSTRIAL $ 59,378  $ 57,357 $ 58494 |$ 58410 |$ 28,050 | $ 52,637 | $ 59,380 $ 58,322
PRIVATE FIRE PROTECTION $ 49,790  $ 50,741 $ 53597 |$ 51376 |$ 32213 | $ 56,335 | $ 54,070 $ 62,419
PUBLIC FIRE PROTECTION $ 579,061 $ 585426 | $ 597,043 | $ 587,177 $ 356,714 $ 619,108  $ 611,440 $ 685,972
SALES TO PUBLIC AUTHORITY $ 30,768  $ 31513 $ 28091 |$ 30124 |$ 14,035 | $ 33673 | $ 31,430 $ 37,310
INTERDEPT SALES $ 694 | $ 669 | $ 663  $ 675 | $ 416 ' $ 698 | $ 690 $ 773
TOTAL WATER SALES $ 2,727,225 | $ 2,883,911 | $ 2,799,656 $ 2,803,597 $ 1,605060 $ 2,672,835 | $ 2,829,340 $ 2,961,501

CHANGE FROM PREV YEAR 112.00% 105.75% 97.08% 101.87% 110.80%
FORFEITED DISCOUNTS $ 13,822 ' $ 13,200 | $ 12,733 | $ 13,252 | $ 7,130 | $ 12,980 | $ 12,950 $ 14,380
MISC SERVICE REVENUE $ - - - $ -1 $ - -8 - $ -
RENTS FROM WATER PROPERTY $ 214018 '$ 229980 |$ 239,601 | $ 227,866 $ 302,895 $ 242,866 $ 243,013 $ 201,065
INTERDEPARTMENTAL RENTS $ 9,000 | $ 9,000 | $ 9,000 | $ 9,000 | $ 5250 | $ 9,000 | $ 9,000 $ 9,000
OTHER WATER REVENUES $ 16,366 | $ 21,947 ' $ 22,899 | $ 20,404 | $ 1,245 | $ 27,360 | $ 25,600 $ 29,300
TOTAL OPERATING REVENUE $ 2,980,431 | $ 3,158,038 | $ 3,083,889 $ 3,074,119 $ 1,921,580 $ 3,144,087 | $ 3,119,903 $ 3,413,629

CHANGE FROM PREV YEAR 111.13% 105.96% 97.65% 101.95% 108.57%
TOTAL PUMPING EXPENSES $ 233219 ' $ 247944 |$ 258382 | $ 246515 $ 158,833 $ 233491 $ 234,400 $ 235,850
TOTAL TRANS & DIST EXP $ 369,102 '$ 334,285 |$ 350,083 | $ 351,157 $ 257,795 $ 420,183  $ 392,200 $ 384,790
TOTAL ACCT & COLL EXP $ 134911 ' $ 138556 | $ 148,933 | $ 140,800 $ 169,256 $ 155578  $ 153,380 $ 158,910
TOTAL OF ADMIN & GEN EXP $ 586179 '$ 567,657 |$ 590,371 | $ 581,402 $ 335455 $ 585,037  $ 604,115 $ 591,280
DEPRECIATION $ 400,671 '$ 425105 |$ 435522 | $ 420,433 $ 285404 $ 454,135 | $ 463,952 $ 476,050
TAXES $ 762977 ' $ 799,851 |$ 842277 |$ 801,702 $ 516,346 $ 877,925 $ 885,349 $ 941,888
TOTAL OPERATING EXPENSES $ 2,487,069 | $ 2,513,398 | $ 2,625,568 $ 2,542,008 $ 1,723,089 $ 2726349 | $ 2,733,396 $ 2,788,768

CHANGE FROM PREV YEAR 107.35% 101.06% 104.46% 103.84% 102.29%
NET OPERATING INCOME (LOSS) $ 493372 |$ 644640 |$ 458321 |$ 532,111 $ 198491 $ 417,738 | $ 386,507 $ 624,861
INTEREST INCOME $ 11,300 | $ 8,620 | $ 4,186 | $ 8,035 | $ 2,247 | $ 4,930 | $ 4300 $ 4,500
MISC NON-OPERATING REVENUE - CIAC | $ 285855 | $ 251,018 $ (157,074) $ 126,600 | $ -'$ 652,35 | $ (203,045) $ (310,586)
INTEREST EXPENSE $ 167835 $ 156,632 |$ 190,103 | $ 171,523 $ 90,597 $ 129,137 $ 131,480 $ 130,136
NET INCOME (LOSS) $ 622,692 $ 747,646 | $ 115330 | $ 495223 $ 110,141 $ 945887 $ 56,282 $ 188,639




2014 WATER OPERATING BUDGET - DETAIL

ACTUAL ACTUAL ACTUAL 3 YEAR ACTUAL PROJECTED BUDGET
2011 2012 2013 AVERAGE 7/31/2014 12/31/2014 2014
460 UNMETERED SALES $ (13,884) $ 2,399 | $ 6,459 (1,675)| $ 4,128 | $ 7,497 | $ 5,700
461-1 METERED SALES - RESIDENTIAL $ 1,551,154 ' $ 1645732 $ 1,567,770 1,588,219 ' $ 894592 $ 1,582,270 | $ 1,574,420
METERED SALES - MULTIFAMILY RES $ 7,116 2,372 ' $ 101,231 | $ 179,046
461-2 METERED SALES - COMMERCIAL $ 470,264 | $ 510,075 | $ 480,423 486,921 | $ 173,681 | $ 320,617 | $ 492,210
461-3 METERED SALES - INDUSTRIAL $ 59,378 | $ 57,357 | $ 58,494 58,410  $ 28,050 | $ 52,637 | $ 59,380
462 | PRIVATE FIRE PROTECTION $ 49,790 | $ 50,741 | $ 53,597 51,376 | $ 32,213 | $ 56,335 | $ 54,070
463  PUBLIC FIRE PROTECTION $ 579,061 | $ 585,426 | $ 597,043 587,177 | $ 356,714 | $ 619,108 | $ 611,440
464 | SALES TO PUBLIC AUTHORITY $ 30,768 | $ 31,513 | $ 28,091 30,124 | $ 14,035 | $ 33,673 | $ 31,430
467 | INTERDEPT SALES $ 694 | $ 669 | $ 663 675 | $ 416 | $ 698 | $ 690
TOTAL WATER SALES $ 2,727,225 | $ 2,883911 $ 2,799,656 2,803,597 $ 1,605,060 $ 2,851,881 | $ 2,829,340
CHANGE FROM PREV YEAR 112.00% 105.75% 97.08% 101.87%
470 | FORFEITED DISCOUNTS $ 13,822 | $ 13,200 | $ 12,733 13,252 | $ 7,130 | $ 12,980 | $ 12,950
471  MISC SERVICE REVENUE $ -8 - 3% - - $ - $ - $ -
472  RENTS FROM WATER PROPERTY $ 214,018 | $ 229,980 | $ 239,601 227,866 | $ 302,895 | $ 242,866 | $ 243,013
473 | INTERDEPARTMENTAL RENTS $ 9,000 | $ 9,000 | $ 9,000 9,000 | $ 5250 | $ 9,000 | $ 9,000
474  OTHER WATER REVENUES $ 16,366 | $ 21,947 | $ 22,899 20,404 | ' $ 1,245 ' $ 27,360 | $ 25,600
TOTAL OPERATING REVENUE $ 2980431 $ 3,158,038 $ 3,083,889 3,074,119 $ 1,921,580 $ 3,144,087 $ 3,119,903
CHANGE FROM PREV YEAR 111.13% 105.96% 97.65% 101.95%
623 | POWER FOR PUMPING LABOR $ - 8% - - $ - $ -
OTHER $ 142,944 | $ 147,065 | $ 156,551 148,853 | $ 101,397 | $ 140,375 | $ 147,500
624  PUMPING LABOR & EXPENSES  LABOR | $ 39,450 | $ 39,828 | $ 42,961 40,746 | $ 26,570 | $ 45549 | $ 41,700
OTHER $ 16,302 | $ 9,290 | $ 15,294 13,629 | $ 17,732 | $ 23,270 | $ 19,500
626 | MISC EXPENSES LABOR
OTHER $ 7,925 | $ 7,524 | $ 7,684 7,711 | $ 3,061 | $ 7,800 | $ 7,800
631 | MAINT OF STRUCT & IMPROV LABOR | $ 5,095 | $ 3,890 | $ 5,829 4,938 | $ 3824 | $ 6,555 | $ 6,600
OTHER $ 2,048 | $ 1,160 | $ 3,445 2,218 | $ 1,981  $ 2,625 | $ 2,500
633  MAINT OF PUMP EQUIP LABOR | $ 5543 | $ 10,673 | $ 4,746 6,987 | $ 3,165 | $ 5,426 | $ 5,400
OTHER $ 13912 | $ 28,515 | $ 21,872 21,433 | $ 1,103 | $ 1,891 | $ 3,400
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2014 WATER OPERATING BUDGET - DETAIL

ACTUAL ACTUAL ACTUAL 3 YEAR ACTUAL  PROJECTED BUDGET
2011 2012 2013 AVERAGE | 7/31/2014 | 12/31/2014 2014
TOTAL PUMPING EXPENSES LABOR 50,088 | $ 54,391 $ 53536 | $ 52672 $ 33559  $ 57,530 ' $ 53,700
OTHER 183,131 193,554 | $ 204,846 $ 193,844 125,274 175,961 180,700
TOTAL PUMPING EXPENSES 233,219 247,944 $ 258382 $ 246,515 158,833 233,491 234,400
CHANGE FROM PREV YEAR 93.05% 106.31% 104.21% 90.37%
641 CHEMICALS LABOR -8 - - $ -8 -
OTHER 19,177 $ 20,307 |$ 21,023 20,169 | $ 9,957 | $ 20,300 | $ 20,300
642 OPERATIONS LABOR 15014 $ 13242 |$ 14,010 14,089 | $ 8,594 | $ 14,733 | $ 14,800
OTHER 4,189 | $ 3511 | $ 5,382 4361 | $ 2,391 | $ 4,099 | $ 4,300
660 | OPERATIONS SUPERVISION LABOR 65820 | $ 53,708 $ 64,953 61,494 $ 37,068 $ 63,545 | $ 63,400
OTHER 6 $ - % 5 4 3 24| $ a1 | $ 50
661 | STORAGE FACILITY LABOR
OTHER
662 TRANS & DIST. EXPENSES LABOR 35623 | $ 41,480 | $ 32,606 36573 $ 22158 $ 37,985 | $ 41,900
OTHER 2,494 | $ 5024 | $ 5,031 4183 | $ 2,213 | $ 3,794 | $ 4,200
663 METER EXPENSES LABOR 49269 |$ 36,752 | $ 46,628 44216 ' $ 14573 $ 44,670 | $ 45,100
OTHER 15803 $ 10,567 |$ 16,316 14,229 | $ 2,360 | $ 14,230 | $ 13,800
CREDIT (32,536)| $  (23.659) $  (31,472) (29,222) $  (29,450) $ (29,450)
665  MISC. EXPENSES LABOR 6,355  $ 5501  $ 4,661 5,506 | $ 1,133 | $ 1,942 ' $ 5,900
OTHER 2,073 $ 3,352 $ 2,465 2,630 | $ 604 $ 1,035  $ 3,200
671 MAINT OF STRUCT & IMPROV ~ LABOR
OTHER
672  MAINT. RESERVOIRS & PIPES  LABOR 665 $ 764 $ 1,393 941 | $ 831 | $ 1,425 $ 1,200
OTHER 805 $ 2,887 | $ 5,908 3,200  $ 5,690  $ 5970  $ 5,700
673  MAINT OF TRAN & DIST MAINS ~ LABOR 40,335 | $ 37,981 $ 43220 40512 ' $ 38540 $ 63,900 | $ 41,900
OTHER 68,845 | $ 26,145 $ 51,813 48934 $ 48743 $ 74,270 | $ 73,700
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2014 WATER OPERATING BUDGET - DETAIL

ACTUAL ACTUAL ACTUAL 3 YEAR ACTUAL  PROJECTED BUDGET
2011 2012 2013 AVERAGE | 7/31/2014 | 12/31/2014 2014
675  MAINT OF SERVICES LABOR |$ 2709 $ 36164 $ 35613 32958 $ 29998 $ 51,425 | $ 28,900
OTHER |$ 20972 $ 35778 $ 7,366 21372 $ 25242 $ 33,110 | $ 24,800
676  MAINT OF METERS LABOR
OTHER
CREDIT
677  MAINT OF HYDRANTS LABOR 14,583 14,899 16,352 15,278 2,054 3,521 17,800
OTHER 12,514 9,873 6,810 9,732 5,622 9,638 10,700
678 MAINT OF MISC PLANT LABOR
OTHER
TOTAL TRANS & DIST EXP LABOR '$ 254760 $ 240,500 $ 259,436 251,565 | $ 154,949 $ 283,146 $ 260,900
OTHER |$ 146,878 $ 117444 | $ 122,119 128,814 | $ 102,846 $ 166,487 $ 160,750
CREDIT |$ (32536) $ (23659) $ (31,472 (29,222) $ - 1% (29450) $ (29,450)
TOTAL TRANS & DIST EXP $ 369,102 $ 334285 $ 350,083 351,157 $ 257,795 | $ 420,183 $ 392,200
CHANGE FROM PREV YEAR 102.45% 90.57% 104.73% 120.02%
902  METER READING EXPENSE LABOR ' $ 26821 $ 25351 | % 32,438 28203 $ 20989 $ 35981 | $ 27,900
OTHER | $ 4045 $ 4351 $ 5,550 4649 $ 3553 $ 6,091 $ 5,000
CREDIT $ (15433)|$  (14,851) $  (18,994) (16,426) $ - |$  (21,0%6) $ (16,450)
903 |CUSTOMERRECORD & COLL  LABOR $ 118415 $ 121,447 $ 120,663 120,175 |$ 70,603 $ 121,034 $ 124,120
OTHER |'$ 80489 $ 84435 '$ 99215 88,046 $ 62446 $ 107,050 $ 107,740
CREDIT  $  (99,452) $ (102,941)| $ (109,939)  (104,111) $  (114,042) $ (115,930)
904 UNCOLLECTIBLE ACCOUNTS  LABOR
OTHER  $ 26 $ 764 | $ - 263 $ S 500 $ 1,000
906  CUST. SERV. & INFO. EXP. OTHER $ 20,000 $ 20000 $ 20,000 20,000 $ 11665 $ 20,000 | $ 20,000
TOTAL ACCT & COLL EXP LABOR $ 145236 $ 146,798 $ 153,101 148,378 |$ 91,592 $ 157,015 $ 152,020
OTHER |'$ 104560 $ 109,550 | $ 124,765 112,958 | $ 77,664 $ 133,641 $ 133,740
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2014 WATER OPERATING BUDGET - DETAIL

ACTUAL ACTUAL ACTUAL 3 YEAR ACTUAL  PROJECTED BUDGET
2011 2012 2013 AVERAGE | 7/31/2014 | 12/31/2014 2014
CREDIT $ (114,885) $ (117,792) $ (128,933)  (120,537) $ - |$ (135078) $ (132,380)
TOTAL ACCT & COLL EXP $ 134911 $ 138556 | $ 148,933 140,800 | $ 169,256 $ 155578 | $ 153,380
CHANGE FROM PREV YEAR 110.45% 102.70% 107.49% 104.46%
920 ADM & GEN SALARIES LABOR |$ 116,822 $ 116,660 $ 117,298 116,927 | $ 68,298 $ 117,082 $ 120,200
OTHER | $ 3,265 $ 2,685 $ 2,902 2,951 | $ 1,587 | $ 2,721 | $ 2,800
921  OFFICE EXPENSES LABOR
OTHER |$ 13,203 ' $ 14,168 | $ 16,106 14,492 | $ 9,077 | $ 15,561 | $ 14,600
923  OUTSIDE SERVICES $ 18,960 | $ 20,210 | $ 19,278 19483 $ 17,867 | $ 22,750 | $ 32,600
924  PROPERTY INSURANCE $ 3479 | $ 3,149  $ 3,903 3510 $ 2,282 | $ 3912 | $ 3,911
925 INJURY & DAMAGES $ 19,954  $ 11,619 | $ 12,635 14,736 | $ 8326 $ 14273 | $ 14,274
926  EMPLOYEE BENEFITS $ 195955 $ 189,466 | $ 200,317 195246 | $ 116,518 $ 207,440 $ 203,800
928 REGULATORY COMM. EXP $ -8 - - - s 94 $ 94| $ 300
930  MISC GENERAL EXP LABOR $ -8 - - 13 -1$ -
OTHER | $ 14,851 $ 13,640 | $ 14,352 14,281 | $ 6,689 | $ 13,520 | $ 14,160
931 RENTS $ 182,043 $ 181690 $ 178,614 180,782 |'$ 99,780 $ 171,040 $ 169,000
932 MAINT OF GEN PLANT LABOR 6,420 6,069 6,822 6,437 3,211 5,505 6,400
OTHER 11,227 8,303 18,144 12,558 1,726 11,140 22,070
TOTALOF ADMIN & GENEXP ~ LABOR $ 123242 '$ 122729 ' $ 124,120 123,364 |$ 71,509 $ 122,587 | $ 126,600
OTHER |'$ 462,937 '$ 444,929 | $ 466,251 458,039 $ 263,946 | $ 462,450 $ 477,515
TOTAL OF ADMIN & GEN EXP $ 58,179 $ 567,657 | $ 590,371 581,402 | $ 335455 $ 585037 $ 604,115
CHANGE FROM PREV YEAR 109.85% 96.84% 104.00% 99.10%
403 DEPRECIATION 451,487 457,969 470,959 460,138 $ 285404 | $ 492,190 $ 502,440
CREDIT (50,816) (32,864) (35,437) (39,706)| $ -|'$  (38,055) $ (38,488)
408 | TAXES 776,017 810,453 854,065 813512 $ 516,346 $ 890,539 $ 897,830
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2014 WATER OPERATING BUDGET - DETAIL

ACTUAL ACTUAL ACTUAL 3 YEAR ACTUAL  PROJECTED BUDGET BUDGET
2011 2012 2013 AVERAGE | 7/31/2014 | 12/31/2014 2014 2015

CREDIT (13,040) (10,603) (11,788) (11,810)| $ - % (12,614) $ (12,481) $  (13,590)

TOTAL TAXES & DEPRECIATION $ 1,163,648 $ 1,224,956 |$ 1,277,799 1222134 |$ 801,750 $ 1,332,060 | $ 1,349,301 $ 1,417,938
TOTAL OPERATING EXPENSES  LABOR $ 573,326 ' $ 564,417 $ 590,193 575979 $ 351609 | $ 620,277 $ 593220 $ 606,840
OTHER | $ 2125010 $ 2,133,898 $ 2,243005 2,167,304 | $ 1,371,480 $ 2321268 |$ 2352975 $ 2,404,518
CREDIT $ (211,277) $ (184,917) $ (207,630)  (201,275) $ - |$  (215197) $ (212,799) $  (222,590)

TOTAL OPERATING EXPENSES $ 2,487,009 $ 2,513,398 | $ 2,625568 2,542,008 | $ 1,723,089 $ 2,726,349 |$ 2,733,396 $ 2,788,768
CHANGE FROM PREV YEAR 107.35% 101.06% 104.46% 103.84% 102.29%

NET OPERATING INCOME (LOSS) $ 493372 |$ 644640 | $ 458,321 532,111 ' $ 198491 |$ 417,738 | $ 386,507 $ 624,861

419  INTEREST INCOME $ 11,300 | $ 8,620 | $ 4,186 8,035 $ 2,247 $ 4930 $ 4300 $ 4,500
421  MISC NON-OPERATING REVENUE--CIAC $ 285855 | $ 251,018 $ (157,074) 126,600 ' $ - |$ 652356 $ (203,045) $  (310,586)
NON-OPERATING REVENUE $ 297,155 $ 259,637 | $ (152,888) 134,635 | $ 2247 '$ 657,286 | $ (198,745) $  (306,086)

427 | INTEREST EXP (REVENUE BONDS) $ 166,157 |$ 154943 |'$ 136,417 152,506 | $ 75282 $ 136,852 | $ 121,934 $ 133,569
428  AMORTIZATION OF BOND EXPENSE $ 7,987 | $ 7677 $ 71,558 29,074 | $ 18972 | $ 20,952 | $ 15,668 $ 4,048
429  AMORTIZATION OF PREMIUM ON DEBT | $ (6,309) $ (5,988) $ (6,446) (6,248) $  (3,657) $ (6,677)| $ 6.122) $ (7,481)
432 INTEREST CHARGED TO CONSTRUCTION| $ k- -1$ (11,426) (3,809) $ - 1$ (21,990) $ - $ -
INTEREST EXPENSE $ 167,835 |$ 156,632 | $ 190,103 171,523 |'$ 90,597 $ 129,137 ' $ 131,480 $ 130,136

NET INCOME (LOSS) $ 622692 | $ 747,646 | $ 115,330 495223 '$ 110,141 |$ 945887 $ 56,282 $ 188,639




2015 TELECOM OPERATING BUDGET

ACTUAL ACTUAL ACTUAL 3 YEAR ACTUAL |PROJECTED BUDGET BUDGET
2011 2012 2013 AVERAGE 7/31/2014 12/31/2014 2014 2015

OPERATING REVENUE
Internet Access $ 151,645 | $ 163,806 | $ 187,205 | $ 167,552 ' $ 114,992 $ 203,807 $ 210,160 $ 244,253
Internet Installation $ 1,707 ' $ 31,702 | $ 8,426 | $ 13,945 | $ 18,012 | $ 18,934 | $ 5,400 $ 13,500
Network Services $ 12,191 | $ -0 $ 644 | $ 4278 | $ -0 $ - $ 300 $ -
Wireless Internet Access $ 92857 |$ 70,754 | $ 59,682 | $ 74,431 | $ 22,183 | $ 35,390 | $ 35,720 $ 24,800
Wireless Internet Installation $ - $ -0 $ - $ -0 $ -1 8 - 3% - $ =
Wireless Internet E-Mails $ 1,356 ' $ 1,040  $ 1,083 | $ 1,160 @ $ 515 | $ 875 | $ 840 $ 430
WAN Installation Fees $ - 8 -'$ 4500 $ 1,500  $ - % -3 - $ 11,070
WAN revenue $ 178,526 | $ 176,289 | $ 182,252 | $ 179,022 ' $ 106,775 $ 183,577 '$ 189,129 $ 199,725
Colocation, Routers & Equipment $ 7645|$% 7200 $ 7,200 $ 7,348 | $ 4,200 | $ 7,200 | $ 7200 $ 7,200
Web Hosting Setup/Domain Fees $ 230 | $ 30 | $ 31| % 97 | $ 30 $ 30 | $ 30 $ 30
Web hosting $ 661 | $ 807 | $ 731 | $ 733 | $ 258 ' $ 448 | $ 640 $ 456
Customer Late Penalties $ 620 | $ 508 | $ 795 ' $ 641 | $ 352 | $ 603 | $ 800 $ 640
Other Internet Revenue $ (261) $ 55 | $ 62 $ 48) $ 35| $ 60  $ 70 $ 65
Interdepartmental Rents $ 14,112 |$ 15,180 | $ 15,180 | $ 14,824 | $ 8,722 | $ 14,952 | $ 14950 $ 15,120
Misc. Service Revenue $ - $ -0 $ - $ -0 $ -1 8 - 3% - $ =
TOTAL OPERATING REVENUES $ 461,289 | $ 467,372 | $ 467,791 | $ 465,484 | $ 276,074 ' $ 465876 $ 465239 $ 517,289
OPERATING EXPENSES
Internet Access Expense $ 109,582 | $ 103,456 | $ 95,720 | $ 102,919 '$ 56,282 $ 100,067 $ 115520 $ 112,716
Wireless Internet Access EXxp. $ 7999 '$ 7200 $ 7,200 $ 7,466 | $ 4,200 | $ 7,200 | $ 7200 $ 7,200
Web Hosting/Domain Fee Expenses $ - $ 30 $ 31| % 20 | $ - % 30 | $ 30 $ 30
Commissions Exp. - Network Services $ 313 | $ -0 $ - $ 104 $ -0 $ - $ - $ =
Operation Supervision & Eng. $ - 1% -1 % -1 % -1 % - % -3 - $ =
Station Expenses $ 630 | $ -'$ 1166 $ 599 | $ 615 | $ 615 | $ 400 $ 600
Overhead Line Expense $ 692 | $ 1,032 | $ 655 | $ 793 | $ 667 | $ 1,000 | $ 880 $ 1,030
Underground Line Expense $ 2623 |$ 4735 |$ 5404 $ 4,254 | $ 2,548 | $ 4,368 ' $ 4870 $ 4,990
Network Services Expense $ 5555 % 16 | $ - $ 1,857 | $ - % - $ 300 $ =
Miscellaneous Distribution Expense $ - $ 20 | $ - $ 7% -0 $ 2,000 | $ 2,000 $ 2,000
Maint. of OH Lines Exp. $ 888 | $ 705 | $ 358 | $ 650  $ 4 ' $ 660 | $ 2,100 $ 670
Maint. of URD Lines Exp. $ 1,106 | $ 863 | $ 855 | $ 9241 | $ 1,265 | $ 2,640 | $ 2,330 $ 1,690
Maint. of Misc Distrib. Plant Exp. $ 878 | $ 907 | $ 756 | $ 847.06 | $ 674 | $ 1,155 | $ 800 $ 920
Customer Records & Coll. Exp $ 11991 |$ 12,639 | $ 16,071 | $ 13,567 | $ 10,238 | $ 17,551 | $ 14,480 $ 17,280
Uncollectable Accounts $ 1503 $ -1 % 290 ' $ 598 | $ -1 % 500 | $ 800 $ 500
Advertising Expense $ 153 ' $ 95 | $ 37| $ 95 | $ 20 | $ 750 | $ 750 $ 750
Admin. & General Salaries $ 59520 |$ 58,704 $ 60534 |$ 59,586 | $ 23,226 | $ 52,920 | $ 58,400 $ 59,080
Office Supplies & Expenses $ 2598 |$ 2258 '$ 2375 $ 2,410 | $ 1,840  $ 2,880 | $ 2630 $ 2,530
Outside Services Employed $ 5316 | $ 4461 ' $ 23,766 | $ 11,181 | $ 32,028 | $ 43,610 | $ 22,940 $ 21,990




2015 TELECOM OPERATING BUDGET

ACTUAL ACTUAL ACTUAL 3 YEAR ACTUAL |PROJECTED BUDGET BUDGET
2011 2012 2013 AVERAGE 7/31/2014 12/31/2014 2014 2015

Property Insurance $ 217 | $ 197 ' $ 239 | $ 218 | $ 140 $ 240 | $ 240 $ 327
Injuries & Damages $ 1246 $ 726 | $ 774 | $ 915 | $ 510 | $ 874 | $ 875 $ 943
Employee Pensions & Benefits $ 17395 |$ 15344 | $ 15482 | $ 16,074 | $ 5,888 | $ 17,270 | $ 15,890 $ 23,970
Misc General Expense $ 3990 $ 9016 $ 5816 $ 6,274 | $ 929 | $ 5,520 | $ 1,800 $ 5,780
Rents $ 25127 |$ 24883 | $ 24,760 | $ 24923 |$ 14271 | $ 24,469 | $ 24239 $ 23,429
Maintenance of General Plant $ 1,09 $ 915 ' $ 1536 | $ 1,182 ' $ 470 | $ 1,200 | $ 1,390 $ 690
Depreciation Expense $ 69556 | $ 84,329 | $ 81480 | $ 78,455 | $ 63525 | $ 91,540 | $ 119,600 $ 108,690
Taxes $ 51420 |$ 53518 ' $ 56,493 | $ 53,810 | $ 33,916 | $ 58,920 | $ 59,520 $ 65,880
TOTAL OPERATING EXPENSES $ 381,393 | $ 386,048 | $ 401,798 | $ 389,746 | $ 253,296 $ 437,980 $ 460,074 $ 463,685
Interest on Long-Term Debt $ 3,388 | $ 2,445 | $ 466 | $ 2,100  $ 51| $ 51 $ 51 $ -
Amort. Of Debt Discount & Exp. $ 216 | $ 216 ' $ 850 | $ 427 | $ 328 | $ 328 | $ 295 $ -
Other Interest Expense $ 2,322 | $ 2,563 | $ 1578 ' $ 2,154 ' $ -0 $ 2,425 | $ 2,100 $ 2,490
TOTAL OTHER EXPENSES $ 5926 | $ 5223 | $ 2,894 | $ 4,681 | $ 379 | $ 2,804 | $ 2,446 $ 2,490
TOTAL EXPENSES $ 387,319 | $ 391,271 | $ 404,692 | $ 394,427 | $ 253,675 '$ 440,784 ' $ 462,520 $ 466,175
Misc. Non-Operating Income (CIAC-Muni) $ - $ -0 $ - $ -0 $ -1 8 - 3% - $ =
NET INCOME (LOSS) $ 73970 |$ 76,100 | $ 63,099 | $ 71,056 | $ 22,399 | $ 25,093 | $ 2,719 $ 51,114




\y

Wat;r Pollution Control Facility City of Sun Prairie 2015 Annual Budget

Mission:
To cost-effectively operate, maintain and manage the wastewater treatment plant and collection
system to protect public health and safety, and enhance the quality of area waterways.

Department Description:

The wastewater department has two divisions, the sanitary sewer collection system and the wastewater
treatment plant. The collection division is responsible for maintaining/operating over 130 miles of sewer
mains ranging in size from 8-42 inches and 11 lift stations. Maintenance includes scheduled cleaning, repairs
and flow monitoring. Goal is to increase service life of mains and lift stations, and eliminate/reduce sewer
backups.

The treatment plant division is responsible for operating/maintaining the activated sludge treatment facility.
The facility has a designed capacity of 4.4 million gallons/day (mgd) with grit removal, primary and secondary
clarification, biological phosphorus removal, sand filters, UV (ultraviolet light) disinfection and anaerobic
digestion. Goal is to continually meet requirements of our Wisconsin Pollutant Discharge Elimination System
(WPDES) Permit, and increase service lift of treatment plant through proper operation of plant and following
schedule plant maintenance tasks.



ﬁlater Pollution Control Facility City of Sun Prairie 2015 Annual Budget

Financial Summary:

2012 2013 2014 2014 2015 Increase/
Actual Actual Projected Budget Budget (Decrease)
WPCF Operating Revenues 3,463,541 3,594,350 3,787,206 3,870,460 3,794,870 (75,590)
WPCF Expenditures
Administration Expense 477,205 503,915 512,569 510,060 529,795 19,735
Plant Operations Expense 1,854,385 1,921,969 2,006,458 2,044,441 2,067,733 23,292
Collection System Expense 432,118 442,380 447,650 463,630 472,854 9,224
Replacement Account 42,738 83,750 376,390 376,390 384,590 8,200
Capital Expense 43,082 34,670 23,577 643,700 511,455 (132,245)
Total Operating Expense 2,849,528 2,986,684 3,366,644 4,038,221 3,966,427 (71,794)
Operating Income (Loss) 614,013 607,666 420,562 (167,761) (171,557) (3,796)
WPCF Non-Operating Revenues 584,178 683,423 600,189 275,500 175,500 (100,000)
WPCF Debt Service Expense 308,908 300,195 1,170,001 1,215,644 1,206,576 (9,068)
WPCF Plant Expansion - - 44,982 40,000 180,740 140,740
WPCF Capital Projects - - 643,700 643,700 270,000 (373,700)
Total Non-Operating Revenues/Other
Financing Uses 275,270 383,228  (1,258,494) (1,623,844) (1,481,816) 142,028
Total Sources and Uses of Funds 889,283 990,894 (837,932) (1,791,605) (1,653,373) 138,232
Staffing Analysis and Expenses:
. _ Staffing Personnel Costs
Position Title = =
2014 FTE 2015 FTE Change 2014 2015 Change
WWTP Superintendent 1.00 1.00 - 108,893 110,383 1,490
WWTP Supervisor 1.00 1.00 - 96,472 97,437 965
Chemist 1.00 1.00 - 74,175 74,594 419
Maintenance Crewleader 1.00 1.00 - 72,896 74,233 1,337
Maintenance Worker 6.00 6.00 - 388,796 394,619 5,823
Seasonal Wages - - - 16,729 21,918 5,189
Overtime/Miscellaneous - - - 13,490 13,490 -

Total 10.00 10.00 - 771,451 786,674 15,223
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2015 Budget Highlights:
We are continuing to work with MSA/Donohue on the Wisconsin Pollutant Discharge Elimination System

(WPDES) Permit Compliance Schedule related to new more stringent phosphorus treatment requirements.
The Operational Evaluation Report (OER) is to be submitted to the Department of Natural Resources (DNR) by
October 30, 2014. This Report will determine if source reductions, operational improvements or other minor
plant modifications will allow the City to comply with the new phosphorus treatment requirements. In 2015,
will be looking at treatment processes, adaptive management and trading, to determine which of these
options would be the most cost effective in meeting our new phosphorus treatment requirements. We will
also review the variance option that was passed by the House Senate and Assembly in 2014. This option would
give the City up to twenty (20) years to meet new phosphorus treatment requirement. However, there will be
interim limits and annual payments the City would make to the DNR. The DNR would use these funds to put in
place best management practices that would reduce amount of phosphorus that would enter lakes and
streams. The variance option is currently being reviewed by the Department of Administration (DOA) and |
anticipate completion of review by end of December 2014. Ultimately, the Environmental Protection Agency
(EPA) will have final approval authority. Do not anticipate that EPA will consider variance until review is
completed by DOA.

Major upgrades to the current treatment plant were completed in 2005 with a projected design life of ten (10)
years. In 2009 MSA re-rated the plant capacity that increased plant capacity from 3.4 to 4.4 million gallons per
day (mgd). We know that the plant has sufficient capacity to go beyond 2015, but with new phosphorus
regulations, we need to know if we can coordinate phosphorus upgrades with plant upgrades. Could be some
cost savings if we could do phosphorus and plant upgrades at the same time. A study of plant capacity would
provide us with these answers.

As clearwater entering the sewer system continues to be a problem, | propose that $55,000 be budgeted in
2015 to conducting flow monitoring in the seven major sewer basins. The challenge is to get monitors in place
prior to snow melt and heavy rainfall events. Based on data collected, additional monitoring would be done in
basins(s) exhibiting the most significant increases in flow. Additional tools that could be used to assist in
locating sources of Clearwater are dye testing of the sanitary and storm sewers, smoke testing, television
inspection of sewer mains and sump pump inspections. The overall goal is to develop cost effective measures
to reduce amount of clearwater entering sewer system and to extend useful life of treatment plant and
collection system.



Water Pollution Control Facility City of Sun Prairie 2015 Annual Budget

Priority: WPDES Permit Compliance

Goal: Meet requirements of WPDES Permit compliance schedule for phosphorus treatment.

Strategies:

City will be working with MSA/Donohue in meeting WPDES compliance schedule. By
October, 2014 the Operational Evaluation Report will be submitted to the DNR. In 2015,
will be looking at reducing sources of phosphorus discharged to the treatment plant,
improving plant operations and minor plant modifications that may allow plant to meet
new phosphorus treatment requirements. If these measures fail, City will need to
evaluate other options for meeting new phosphorus treatment requirements. Status
report is to be submitted to the DNR by October 30, 2015.

Priority: Plant Capacity

Goal: Coordinate phosphorus upgrades with plant upgrades.
Strategies:

Review all plant processes to determine remaining organic (loading) and hydraulic (flow)
capacity. This will involve analyzing current plant flow/loading data, and using population
projections to determine when the plant will reach its treatment capacity. Also need to
determine if required phosphorus upgrades can be coordinated with plant upgrades. Per
the City’s WPDES Permit, phosphorus treatment requirement must be met by October 1,
2022.

Priority: Identify clearwater sources.

Goal: Remove up to 25% of identified inflow sources of clearwater entering the sewer system over the next

5 years.

Strategies:

Install flow loggers to monitor flow in major sewer basins. Install additional loggers in
basins that exhibited significant increases in flow during a major rain event in order to
pinpoint area(s) that require further investigation. Staff will then focus on manhole
inspections, looking for storm sewers leaking into sanitary sewers, and roof drains and
sump pumps discharging to sewer. Next step would be to develop a cost for removing
clearwater and identify a funding source for the repairs.
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Executive Summary

The City of Sun Prairie created a Stormwater Utility effective January 1, 2003. Funding for the Utility comes
primarily from customer charges based on the number of Equivalent Run-off Units (ERUs) on the property. A
single-family home has one ERU and currently pays a charge of $7.50 per month, which is paid on the Water
and Light bill. This fee is proposed to be increased to $8.00 per month beginning July 1, 2015.

The intent of the Stormwater Utility is to improve and maintain the City’s stormwater management and
conveyance systems. The Stormwater Utility is jointly administered by Administration, Finance, Engineering
and Public Works. Over the long term, approximately 50% of the utility’s annual budget is used to finance
capital projects such as storm sewer extensions and detention ponds. The other 50% of the budget is used to
fund ongoing maintenance, education and administrative duties.

Financial Summary:

2013 2014 2014 2015 Increase/
Actual Projected Budget Budget (Decrease)
Stormwater Operating Revenues 1,460,705 1,567,222 1,496,600 1,599,920 103,320
Stormwater Expenditures
Administration Expense 168,247 133,505 181,146 212,639 31,493
Maintenance Expense 1,259,973 1,287,732 1,286,383 1,364,876 78,493
Street Cleaning Expense 29,361 34,900 41,200 66,200 25,000
Erosion Control Expense - - 2,500 2,500 -
Total Operating Expense 1,457,581 1,456,137 1,511,229 1,646,215 134,986
Operating Income (Loss) 3,124 111,085 (14,629) (46,295) (31,666)
Stormwater Non-Operating
Revenues 174,832 (770) 1,353,100 895,800 (457,300)
Stormwater Debt Service Expense 38,708 188,145 163,378 344,359 180,981
Stormwater Capital Projects 55,233 1,195,560 2,040,000 1,926,900 (113,100)
Total Non-Operating Revenues/Other
Financing Uses 80,891  (1,384,475) (850,278) (1,375,459) (525,181)

Total Sources and Uses of Funds 84,015 (1,273,390) (864,907) (1,421,754) (556,847)
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Staffing Analysis and Expenses:

» ) Staffing Personnel Costs
Position Title
2014 FTE 2015 FTE Change 2014 2015 Change

Maintenance Worker Crewle: 1.00 0.30 (0.70) 68,727 21,507 (47,220)
Maintenance Worker 3.00 4.00 1.00 174,159 230,567 965
Overtime - - - 2,153 2,153 -
Seasonal Wages - - - 10,334 10,334 -

Total 4.00 4.30 0.30 255,373 264,561 (46,255)

The following projects are included in the 2015 recommended budget to be completed in 2015 or 2016 as
design, permitting, and contracting allow.

Bobcat Toolcat.

The 2015 Utility budget includes $52,000 for a new Bobcat Toolcat. This purchase replaces an older similar
piece of equipment. The Bobcat will be used for mowing stormwater facilities where the use of conventional
mowers isn’t appropriate. The Bobcat will also be used for spraying applications in stormwater facilities and

along street curb lines.

Storm Sewer Extensions:

The Stormwater Utility sponsors an annual extension of the storm sewer into areas without an adequate
collection system. The 2015 Storm Sewer Extension project is proposed for on Wisconsin Avenue on either
side of the existing concrete channel. This project has an estimated cost of $200,000.

Ditch Restoration:

The Stormwater Utility annually contributes $50,000 to a fund that’s earmarked for improving drainage
ditches. Past projects that benefited from this program are the Wetmore Park ditch restoration and the
Koshkonong Creek dredging project. Work along the Sheehan Park drainage way has been identified as an
area needing ditch stabilization and upgrading.

Liberty Square:

A storm sewer extension project is to be completed in 2014. As part of the stormwater improvements the City
agreed to purchase a parcel from Peace Lutheran Church for $24,000. This purchase price is included in the
2015 budget. In addition, the 2015 Utility budget includes the cost for the design of the expansion of the
Liberty Square detention facility located in the southwest corner of N. Bird Street and Stonehaven Drive. The
estimated cost for this design is $18,500.
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Northwest Koshkonong Creek Stormwater Management Facility:

The 2009 NW Koshkonong Watershed Study identified several stormwater projects needed to address issues
within the watershed. Several projects have since been completed, and the 2015 Utility budget includes
another significant improvement identified in the 2009 study. The 2015 Utility budget includes $800,000
intended for use in the eventual acquisition of property for the construction of a regional stormwater basin.
The fund will be used for the analysis of the proposed property; design services; and for securing rights to the
property through acquisition or a purchase agreement. The benefits associated with this project are improved
stormwater conveyance and treatment, which helps address flooding problems both upstream and
downstream from the proposed basin, as well as to help the City meet requirements of the City’s WDNR
stormwater discharge permit.

South Bird Street Reconstruction:

This is a continuation of project that began in 2014. The 2015 Utility budget includes $180,000 for stormwater
improvements located approximately between Linnerud Drive and the railroad tracks.

Tower Drive Reconstruction:

Tower Drive is a Total Reconstruction project with limits described approximately as from Crossing Ridge Trail
to N. Bristol Street. The Utility budget includes $360,000 for stormwater improvements associated with this
project.

Maple Street:

Maple Street is a Total Reconstruction project located between N. Bristol street and Columbus Street. The
Utility budget for 2015 includes $75,000 for stormwater related improvements associated with this project.

Beech Street:

Beech Street is a Total Reconstruction project located between Buena Vista Drive and Davison Drive. The
Utility budget for 2015 includes $190,000 for stormwater related improvements associated with this project.

Future Storm Sewer Designs

The 2015 Utility budget includes funds for design services to be provided by MSA Professional Services. The
intent of this fund is for MSA to provide storm sewer designs for projects scheduled for construction in 2015
and 2016, with the majority of the projects falling into the 2016 schedule. The concept behind this effort is to
provide the City with design information that will assist in providing more accurate cost estimates on projects
with stormwater components. Without detailed information on storm sewer lengths and sizes, the cost
estimates the Engineering Department are able to provide on projects is “rough” at best. By obtaining this
design information ahead of budget considerations, the cost estimates for upcoming projects will be more
precise.
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DPW Director

Fleet Maintenance

Supervisor

Fleet Maintenance
Crew Leader

Mission:

To acquire, maintain, account for and dispose of all fleet assets in the most cost effective, safe, reliable, environmentally
sound and efficient manner practicable and to provide related support services responsive to customer needs.

Goals:

e Provide complete turnkey service for all vehicles and equipment.
0 Includes specifying, purchasing, maintaining, maintenance history, and disposal.
e Provide repair and maintenance to all vehicles and equipment.
O Establish goal of 80-85% preventative maintenance workload. Will reduce breakdown repairs and
overall operating expenses.
e Research and apply new technologies and practices
0 Training staff personnel to utilize technologies and practices to provide better end product to
customers.
0 Manifests as reduced downtime and enhanced vehicle and equipment reliability.
e Streamline annual maintenance contracts process

Strategies:

e Establish defined preventive maintenance scheduling program informed by past data and trends
0 Enhance departmental coordination and communications.
e Evaluate Fleet Replacement Plan
e Collaborate with departments on future needs.
e This will ensure that the plan will be current and kept up to date and continues to meet the needs of the
departments, also the proper funding projections are maintained for long term planning.
e Monitor fleet health and compare to expectations and projections.
0 If not met, adjust and re-evaluate.



W

Fleet In-Service Fund City of Sun Prairie 2015 Annual Budget

Activities:

e Perform repair and maintenance vehicles and equipment.
0 Includes preventative maintenance, break down repairs, parts fabrication, rebuilding and testing of sub-
assemblies on vehicles and equipment.
e Research vehicles and equipment to prepare budget.
0 Draft and award contracts to vendors for purchase
e Train personnel in proper vehicle and equipment operation
e Dispose of vehicles and equipment properly
0 Ensure maximum investment value.
e Oversee and handle maintenance contracts.
0 Write specification; distribute, open and award bid.
Oversee contractor work ensuring contract requirements met.
Processing services payments.
Contracts include annual slurry seal, chip seal, sidewalk and curb replacement.
Longer term contracts include snow removal, appliance collection, refuse and recycle.
Supervise and oversee Traffic Control division and its employees.

O O 00O

Financial Summaries:

2013 2014 2014 2015 Increase/
Actual  Projected Budget Executive (Decrease)
Rental Charges - - - 1,004,224 1,004,224
Fleet Admin Expense - - - 500 500
Fleet Maintenance Expense - - - 1,533,325 1,533,325
Fleet Debt Service - - - 1,700 1,700
Total Operating Expenses - - - 1,535,525 1,535,525
Operating Profit/(Loss) - - - (531,301) (531,301)
Staffing Analysis:
Staffing Salaries, Wages & Benefits
2014 2015
r r
Position Title FTE FTE Change 2014 2015 Change
Fleet Maintenance Supervisor 1.00 1.00 - 98,144 99,226 1,082
Fleet Maintenance Crewleader 1.00 1.00 - 76,584 77,720 1,136
Mechanic 2.00 2.00 - 110,988 112,502 1,514

4.00 4.00 - 285,716 289,448 3,732
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Operating Statistics/Performance Measures:

Table below shows work orders completed, percent preventative maintenance (PM), outside repair cost and total cost
by year. Variations in total cost column mainly due to damage repair. These run $3,000-$4,000 per incident and
average 2-3 annually. Insurance covers most but fleet budget does not receive repayment. Contributing factors include
major outside repairs such as engines or transmissions.

2013 705 73% $6,579 $242,669
2012 588 72% $21,714  $314,593
2011 648 71% $8,462 $216,311
2010 497 70% $3,470 $163,295
2009 491 74% $16,316  $143,353

Division strives to increase preventative maintenance (PM) percentage. Standard practice and theory states higher PM
lowers corrective repair cost: catch and repair problems before a breakdown. Accomplishing this reduces downtime and
unplanned repair scheduling of equipment. Without such repairs, operator can schedule repairs and increase fleet
efficiency.

Achievements:

e Interviewing and hiring new technician.
0 Required greater data collection but provided new fleet operations ideas and perspectives.
e Delivery and initial utilization of all vehicles and equipment included in 2014 budget.
0 Total of twelve (12) vehicles and equipment.
e Completed four (4) contracts.
0 Slurry seal, chip seal, sidewalk & curb replacement, center line painting.
e Assisted in renewing snow removal contract.
e Took over supervising Traffic Control Division and its 2 employees.
e Assisted during the time of vacancy of the Director of Public Works along with the transition of filling the
position.
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New Programming:

e Continue to improve wireless fleet shop system with the issuance of the mobile work stations to three
technicians.
0 Provides access to new technology increasingly required by new vehicles and equipment.
0 Perform simple tasks such as resetting a “change oil now” service light.
0 Apply new heavy truck and off road equipment software to the diagnostic tool box.
0 Requisite to communicate repair manuals, research parts and receive assistance from manufactures.
e Continue the outfitting newly purchased vehicles with live GPS tracking and mobile work stations.
0 Will enhance operator’s ability to conduct field inspections and work with work-order systems.
0 Assist in the verification of routes and vehicle use for multiple operations.

e Build in house fueling system
0 Greatly enhance ability to monitor fuel use and expense.
0 Provides direct link to fleet maintenance software improving PM scheduling control due to mileage
vehicle condition updates.
0 Investigate propane fueled vehicles.
e Implement an Internal Service Fund program for Fleet
0 Will help in ability to provide proper replacement fund schedule.
0 Give a more accurate cost to operate vehicles and equipment.
0 Get a better understanding of utilization of vehicles and equipment.
e HirelTE
0 Will help in the areas of vehicle delivery, parts pick up, cleanup and other task.
0 Will allow technicians to stay on task with minimal interruptions in turn improving efficiency and work
output.
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Public Works
Fleet Replacement Plan
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Unit  Year Make/Model Description LifeCycle Mileage | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Public Works
119 2001 IH 4900 Patrol Truck Tandem 15 Years 79619 187,000
120 1995 FORD L9000 Patrol Truck 15 Years 76083 170,000
121 2001 FREIGHTLINER FL80 Patrol Truck 15 Years 34243 170,000
122 2000 FREIGHTLINER FL60 Chipper Truck 15 Years 37641 125,000
123 2004 IH 2400 Medium Duty Truck 15 Years 32396 130,000
139 2004 JD 410G Backhoe 15 Years | 2064 Hrs 125,000
149 2002 JD544H Endloader 15 Years | 4062 Hrs 200,000
174 2005 FORD Ford Pickup 10 Years 76828 35,000
176 2006 FORD E 350 Utility Body 10 Years 105135 60,000
177 2007 FORD RANGER Pickup 10 Years 65111 26,000
178 2007 FORD Flatbed Dump 10 Years 50411 45,000
179 2010 FORD Pickup 10 Years 37874 42,000
180 2010 FORD Flatbed Dump 10 Years 33833 50,000
181 2011 CHEVY Flatbed Dump 10 Years 25530 53,000
200 2003 LOADMASTER Trailer 15 Years N/A 10,000
229 2005 STEPPSPH 2.5 Hot Box 15 Years N/A 32,900
255 2004 H&S Spreader 15 Years N/A 9,000
256 2003 FELLING Trailer 15 Years N/A 10,000
258 2004 BOMAG Roller 15 Years 354 Hrs 35,000
268 2007 CRAFCO Crack Router 8 Years 264 Hrs 14,500
269 2007 GRAFCO Line Painter 8 Years N/A 8,100
276 2009 BOBCAT 5600 ToolCat 8 Years | 2279 Hrs 125,000
277 2010 MORBARK Chipper 8 Years 616 Hrs 53,200
Total Public Works 227,600 | $ 542,000 | $ 396,000 | $ 73,200 | $ 391,000 | $ 85,900
Building Inspection
313 2006 FORD F-150 Pickup 10 Years 40253 24,000
314 2007 FORD Focus 10 Years 16452 20,000
316 2008 FORD Ranger Pickup 10 Years 23116 26,000
317 2009 FORD Focus 10 Years 14864 22,000
319 2009 CHEVY Silverado 10 Years 26104 27,000 -
Total Building Inspection -|$ 24,000($ 20,000($ 26,000(% 49,000]|S$ -
Administration
315 2008 FORD Focus 10 Years 35102 20,000
318 2009 FORD Focus 10 Years 36218 22,000
320 2010 DODGE MiniVan 10 Years 14133 30,000
Total Admin -1$ -1 $ -|$ 20000|$ 22,000($ 30000
Engineering
404 2005 FORD Ranger Pickup 10 Years 31686 26,000
405 2006 FORD Ranger Pickup 10 Years 31570 27,000
Total Engineering 26,000 | $ 27,000 | $ -1$ -1s -1s -
Parks
508 2005 FORD F-450 Dump Body 10 Years 56801 40,000
562 1998 PRO SEED Top Dresser 20 Years N/A 21,700
566 2005 SMITHCO Lawn Sweeper 15 Years | 238 Hours 35,000
567 2007 FORD Ranger Pickup 10 Years 41467 25,000
568 2009 TRACKLESS Municipal Tractor 7 Years | 3558 Hours 175,000
583 2008 JOHN DEERE Wam Mower 7 Years | 1486 Hours 49,000
584 2008 SMITHCO Diamond Groomer 9 Years | 954 Hours 20,000
585 2011 JOHN DEERE Wam Mower 7 Years | 998 Hours 62,000
586 2008 BOBCAT Stump Grinder 9 Years N/A 25,000
587 2012 JOHN DEERE Wam Mower 7 Years | 975 Hours 62,000
588 2013 JOHN DEERE Wam Mower 7 Years | 217 Hours 62,000
Total Parks 89,000 [$ 175,000 [$ 70,000 ($ 83,700 | $ 62,000 | $ 97,000
Public Works SubTotal 342,600 $ 768,000 $ 486,000 $ 202,900 $ 524,000 $ 212,900
EMS
878 2009 FORD Ambulance 6 Years 91247 205,000
879 2012 FORD Ambulance 6 Years 49432 220,000
Total EMS -|$ 205,000 $ -|$ 220,000 | $ -1s -
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Public Works
Fleet Replacement Plan

Unit  Year Make/Model Description LifeCycle Mileage | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Police Department
1 2011 FORD CV Squad Car 5 Years 30145 40,000
2 2010 FORD CV Squad Car 5 Years 35850 39,500 41,000
3 2014 FORD CV Squad Car 5 Years 956 39,500
4 2013 FORD SUV Squad Car 5 Years 36125 35,000
36 2013 FORD SUV Squad Car 5 Years 36200 35,000
6 2013 FORD SUV Squad Car 5 Years 36636 37,000
7 2013 FORD Sedan Squad Car 5 Years 26025 35,000
8 2014 FORD CV Squad Car 5 Years 1653 39,000
9 2009 FORD CV Squad Car K-9 Unit 5 Years 36536 42,000 45,000
10 2014 FORD CV Squad Car 5 Years 1345 39,000
11 2009 FORD CV Squad Car 5 Years 71312 40,000
12 2011 FORD CV Squad Car 5 Years 73573 39,500 41,000
13 2013 FORD SUV Squad Car 5 Years 21672 37,000
14 2011 FORD CV Squad Car 5 Years 72500 40,000
15 2010 FORD CV Squad Car 5 Years 53345 39,500
17 2013 FORD Sedan Squad Car 5 Years 33143 35,000
30 2009 CHEVY Chiefs Car 8 Years 36700 35,000
31 2009 FORD F-150 CSO Pickup 8 Years 50385 42,000
Total Police Dept $ 160,500 | $ 120,000 | $ 217,000 | $ 74,000 117,500 | $ 127,000
TOTAL FLEET INSERVICE FUND $ 503,100 $1,093,000 $ 703,000 $ 496,900 641,500 $ 339,900
Stormwater
808 2007 BOBCAT Toolkat 8 Years |[2682 Hours 52,000
811 2008 FORD Utility Body 10 Years 47927 57,000
812 2009 ELGIN Pelican 10 Years | 2045 Hours 225,000
813 2010 JOHN DEERE Skidsteer 10 Years | 654 Hours 52,000
814 2010 Land Pride Ditch Mower 8 Years N/A 15,000
815 2010 FELLING Ditch Mower 10 Years N/A 15,000
Total Stormwater S 52,000 | $ -1s -|$ 72,000 225,000 [ $ 67,000
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