
 
Special Revenues    City of Sun Prairie 2015 Annual Budget 

 

Mission: 

To ensure that monies received for programs held within this fund are accounted for and used only for 
the specified purposes.  Because these sources may only be used for specific purposes, they are kept in 
separate accounts, to track their revenues and expenditures and to ensure funds are utilized for their 
intended purpose(s).  These funds are received through special assessments against property, grants, fees 
the City is authorized to levy, and various other sources. 
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2012 2013 2014 2014 2014 2015 INCREASE

 ACTUAL ACTUAL YTD ACTUAL PROJECTED BUDGET RECOMMENDED (DECREASE)

TEEN COURT PROGRAM

TEEN COURT REVENUES

20004300‐435000 STATE GRANTS ‐ GENERAL ‐$                       ‐$                             ‐$                           ‐$                            ‐$                             ‐$                      

20004700‐471000 INVESTMENT INCOME 15                           5                             ‐                                    5                                ‐                                    ‐                                    ‐                             

TOTAL TEEN COURT REVENUES 15                      5                        ‐                              5                           ‐                               ‐                              ‐                        

TEEN COURT EXPENDITURES

20012000‐544000 PROFESSIONAL SERVICES ‐                          ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

20012000‐572000 TRANSFER OUT ‐                          6,000                ‐                              6,000                   6,000                      4,349                     (1,651)              Transfer to GF for Peer Court

TOTAL TEEN COURT EXPENDITURES ‐$                       6,000$              ‐$                             6,000$                 6,000$                    4,349$                    (1,651)$            

TEEN COURT: FUND BALANCE

BEGINNING FUND BALANCE 16,329              16,344             10,349                   10,349                10,349                    4,349                    

ADDITIONS 15                      5                        ‐                              5                           ‐                               ‐                             
EXPENSES ‐                          6,000                ‐                              6,000                   6,000                      4,349                    

ENDING FUND BALANCE 16,344              10,349             10,349                   4,354                   4,349                      0                            

CITY OF SUN PRAIRIE

SPECIAL REVENUE FUNDS

2015 RECOMMENDED BUDGET



2012 2013 2014 2014 2014 2015 INCREASE

 ACTUAL ACTUAL YTD ACTUAL PROJECTED BUDGET RECOMMENDED (DECREASE)

CITY OF SUN PRAIRIE

SPECIAL REVENUE FUNDS

2015 RECOMMENDED BUDGET

POLICE PROGRAMS

POLICE PROGRAM REVENUES

20004300‐435210 GRANTS ‐ POLICE 46,770$            ‐$                       ‐$                             ‐$                           ‐$                            ‐$                             ‐$                      

20004700‐471000 INVESTMENT INCOME 29                      15                     ‐                              15                         ‐                               ‐                              ‐                        

20004800‐485210 DONATIONS ‐ POLICE 8,041                 6,145                700                         2,500                   2,500                      2,500                     ‐                        

20004800‐489000 MISCELLANEOUS REVENUES 95                      8,509                374                         500                      2,500                      2,500                     ‐                        

TOTAL POLICE PROGRAM REVENUES 54,935              14,669             1,074                     3,015                  5,000                      5,000                     ‐                        

POLICE PROGRAM EXPENDITURES

20021000‐511000 REGULAR WAGES 40                      ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

20021000‐513000 OVERTIME ‐                          ‐                              ‐                            ‐                               ‐                              ‐                        

20021000‐521000 SOCIAL SECURITY 3                         ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

20021000‐522000 RETIREMENT ‐                          ‐                              ‐                            ‐                               ‐                              ‐                        

20021000‐532000 OPERATING SUPPLIES 4,874                 (57)                    65                           100                      6,000                      6,000                     ‐                        

20021000‐532000 OPERATING SUPPLIES: K9 PROGRAM 2,950                 1,443                639                         1,500                   3,000                      3,000                     ‐                        

20021000‐532000 OPERATING SUPPLIES: FORFEITURE ‐                          7,492                505                         6,000                   ‐                               10,138                   10,138            

20021000‐544000 PROFESSIONAL SERVICES ‐                          ‐                              ‐                            ‐                               ‐                              ‐                        

20021000‐544000 SHOP WITH A COP 4,020                 4,500                (733)                       4,000                   4,000                      4,000                     ‐                        

20021000‐544000 NATIONAL NIGHT OUT ‐                          97                     ‐                              ‐                            ‐                               ‐                              ‐                        

20021000‐544000 MPSISC GRANT FUNDED PROJECTS 44,888              ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

20021000‐563000 MEETINGS AND TRAINING ‐                          ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

20021000‐581000 MACHINERY & EQUIPMENT EXPENSE 5,014                 ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

20021000‐581100 MINOR CAPITAL ‐                          ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

20021000‐582000 VEHICLES ‐                          ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

20021000‐572000 TRANSFER OUT ‐                          2,781                ‐                              ‐                            ‐                               ‐                              ‐                        

TOTAL POLICE PROGRAM EXPENDITURES 61,789$            16,257$            476$                       11,600$               13,000$                 23,138$                  10,138$           

POLICE PROGRAMS: FUND BALANCE

BEGINNING FUND BALANCE 32,300              25,446             23,858                   23,858                23,858                    15,273                  

ADDITIONS 54,935              14,669             1,074                     3,015                   5,000                      5,000                    
EXPENSES 61,789              16,257             476                         11,600                13,000                    23,138                  

ENDING FUND BALANCE 25,446              23,858             24,456                   15,273                15,858                    (2,865)                   



2012 2013 2014 2014 2014 2015 INCREASE

 ACTUAL ACTUAL YTD ACTUAL PROJECTED BUDGET RECOMMENDED (DECREASE)

CITY OF SUN PRAIRIE

SPECIAL REVENUE FUNDS

2015 RECOMMENDED BUDGET

EMS PROGRAMS

EMS PROGRAM REVENUES

20004300‐435230 GRANTS ‐ EMS ‐$                       ‐$                       ‐$                             ‐$                           ‐$                            ‐$                             ‐$                      

20004700‐471000 INVESTMENT INCOME ‐                          ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

20004800‐485230 DONATIONS ‐ EMS ‐                          ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

20004900‐492100 TRANSFER IN 8,426                 ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

TOTAL EMS PROGRAM REVENUES 8,426                 ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

20023000‐532000 OPERATING SUPPLIES ‐                          ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

20023000‐581100 MINOR CAPITAL ‐                          ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

TOTAL EMS PROGRAM EXPENDITURES ‐$                       ‐$                       ‐$                             ‐$                           ‐$                            ‐$                             ‐$                      

EMS PROGRAMS: FUND BALANCE

BEGINNING FUND BALANCE (8,426)               ‐                         ‐                              ‐                            ‐                               ‐                             

ADDITIONS 8,426                 ‐                         ‐                              ‐                            ‐                               ‐                             
EXPENSES ‐                          ‐                         ‐                              ‐                            ‐                               ‐                             

ENDING FUND BALANCE ‐                          ‐                         ‐                              ‐                            ‐                               ‐                             



 
Special Revenues (Transit)    City of Sun Prairie 2015 Annual Budget 

 

Mission: 

The purpose of  the Transit Commission  is  to assist  in providing affordable and  reliable  transportation  to  the 
citizens of the City of Sun Prairie through a contract with a taxi provider.  The Transit Commission oversees the 
contract with the awarded vendor, as well as maintains grant and state aid requirements for funding purposes. 

 

Goals, Objectives, Activities, Statistics/Performance Measures and Achievements: 

The Transit Commission meets monthly to discuss the share‐ride taxi program, ridership, contract questions, and 

any concerns that the Commission or the public might have with the program.  In 2014, the Transit Commission 

applied for a 5310 Enhanced Mobility for Seniors and Individuals with Disabilities grant.  The City of Sun Prairie 

was awarded 80% funding for 1 accessible van.  This funding will be available in 2015.  October 2014, the Transit 

Commission  posted  a  Request  for  Proposal  for  the  share‐ride  taxi  program,  as  the  current  contract  expires 

December  31st,  2014.      Lastly,  in  2014,  the  Transit  Commission  proposed  some  program  changes  and  fare 

increases.   These changes  took effect October 13th, 2014 and were  implemented  to  reduce  the  fund balance 

deficit. 

 

   

Transit 
Commission



2012 2013 2014 2014 2014 2015 INCREASE

 ACTUAL ACTUAL YTD ACTUAL PROJECTED BUDGET RECOMMENDED (DECREASE)

CITY OF SUN PRAIRIE

SPECIAL REVENUE FUNDS

2015 RECOMMENDED BUDGET

TAXI PROGRAM

TAXI PROGRAM REVENUES

20004300‐435350 STATE AID ‐ TRANSIT 386,547$          284,026$          246,469$                433,078$             395,000$               412,276$                17,276            

20004600‐463500 TAXI PROGRAM FARES ‐                          ‐                              ‐                            ‐                               299,359                 299,359           ***

20004800‐485350 DONATIONS ‐ TAXI PROGRAM 2,800                 1,565                980                         1,000                   3,000                      1,000                     (2,000)             

20004900‐492100 TRANSFER IN 82,500              82,500             67,335                   89,780                89,780                    89,780                   ‐                        

TOTAL TAXI PROGRAM REVENUES 471,847            368,091           314,784                 523,858              487,780                 802,415                 314,635          

TAXI PROGRAM EXPENDITURES

20035000‐533000 REPAIRS AND MAINTENANCE ‐                          ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

20035000‐544000 PROF SVCS: TAXI CONTRACT 449,266            491,987           252,903                 504,473              467,280                 746,200                 278,920           ***

20035000‐544000 PROF SVCS: REDUCED FARE PRGM 23,757              22,876             14,837                   14,837                20,500                    ‐                              (20,500)           

20035000‐582000 VEHICLES ‐                          ‐                         ‐                              ‐                            7,600                     7,600               

TOTAL TAXI PROGRAM EXPENDITURES 473,023$          514,863$          267,740$               519,310$             487,780$               753,800$               266,020          

TAXI PROGRAM: FUND BALANCE

BEGINNING FUND BALANCE (35,422)             (36,598)            (183,370)               (183,370)             (183,370)                (178,822)              

ADDITIONS 471,847            368,091           314,784                 523,858              487,780                 802,415                
EXPENSES 473,023            514,863           267,740                 519,310              487,780                 753,800                

ENDING FUND BALANCE (36,598)             (183,370)          (136,326)               (178,822)             (183,370)                (130,207)              

PLUS PRIOR YEAR PAYMENTS DUE FROM STATE 37,246              31,559             31,559                   31,559                31,559                    31,559                  

NET PROGRAM BALANCE 648                    (151,811)          (104,767)               (147,263)             (151,811)                (98,648)                 

*** 2015 budget separated out fare revenue from contract expenses.  Expenses were calculated as 28,000 hours at $26.65 per hour



2012 2013 2014 2014 2014 2015 INCREASE

 ACTUAL ACTUAL YTD ACTUAL PROJECTED BUDGET RECOMMENDED (DECREASE)

CITY OF SUN PRAIRIE

SPECIAL REVENUE FUNDS

2015 RECOMMENDED BUDGET

LIBRARY PROGRAMS

LIBRARY PROGRAM REVENUES

20004300‐435520 GRANTS ‐ LIBRARY 1,450$              838$                  525$                       800$                     2,000$                    2,000$                    ‐$                      

20004300‐437520 COUNTY AID ‐ LIBRARY ‐                          ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

20004700‐471000 INVESTMENT INCOME 8                         4                        ‐                              5                           ‐                               ‐                              ‐                        

20004800‐485520 DONATIONS ‐ LIBRARY 7,901                 6,460                6,574                     6,000                   ‐                               6,000                     6,000               

TOTAL LIBRARY PROGRAM REVENUES 9,359                 7,301                7,099                     6,805                  2,000                      8,000                     6,000               

LIBRARY PROGRAM EXPENDITURES

20052000‐532000 OPERATING SUPPLIES ‐                          ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

20052000‐532000 OP SUPPLIES: GRANT PROJECTS 1,032                 805                   1,358                     1,500                   ‐                               2,000                     2,000               

20052000‐532000 OP SUPPLIES: DONATION PROJECTS 6,524                 7,827                5,913                     6,000                   ‐                               6,000                     6,000               

20052000‐532200 LIBRARY MATERIALS ‐                          ‐                              ‐                            ‐                              ‐                        

20052000‐532000 RENTAL LIBRARY MATERIALS ‐                          ‐                              ‐                            ‐                              ‐                        

20052000‐532000 PROFESSIONAL SERVICES ‐                          ‐                              ‐                            ‐                              ‐                        

TOTAL LIBRARY PROGRAM EXPENDITURES 7,556$              8,632$              7,271$                    7,500$                 ‐$                            8,000$                    8,000$             

LIBRARY PROGRAMS: FUND BALANCE

BEGINNING FUND BALANCE 6,877                 8,680                7,350                     7,350                   7,350                      6,655                    

ADDITIONS 9,359                 7,301                7,099                     6,805                   2,000                      8,000                    
EXPENSES 7,556                 8,632                7,271                     7,500                   ‐                               8,000                    

ENDING FUND BALANCE 8,680                 7,350                7,177                     6,655                   9,350                      6,655                    



2012 2013 2014 2014 2014 2015 INCREASE

 ACTUAL ACTUAL YTD ACTUAL PROJECTED BUDGET RECOMMENDED (DECREASE)

CITY OF SUN PRAIRIE

SPECIAL REVENUE FUNDS

2015 RECOMMENDED BUDGET

MUSEUM PROGRAMS

MUSEUM REVENUES

20004800‐485530 DONATIONS ‐ MUSEUM 1,961$              839$                  1,431$                    1,500$                 ‐$                            ‐$                             ‐$                      

20004700‐471000 INVESTMENT INCOME 13                      7                        ‐                              5                           ‐                               ‐                              ‐                        

20004900‐492100 TRANSFER IN ‐                          ‐                              ‐                            ‐                               ‐                              ‐                        

TOTAL MUSEUM REVENUES 1,974                 847                   1,431                     1,505                  ‐                               ‐                              ‐                        

MUSEUM EXPENDITURES

20053000‐581000 MACHINERY & EQUIPMENT EXPENSE 4,388                 362                   ‐                              ‐                            ‐                              ‐                        

20069000‐572000 TRANSFER OUT ‐                          ‐                              ‐                            ‐                               ‐                              ‐                        

TOTAL MUSEUM EXPENDITURES 4,388$              362$                  ‐$                             ‐$                           ‐$                            ‐$                             ‐$                      

MUSEUM PROGRAMS: FUND BALANCE

BEGINNING FUND BALANCE 16,869              14,455             14,940                   14,940                14,940                    16,445                  

ADDITIONS 1,974                 847                   1,431                     1,505                   ‐                               ‐                             
EXPENSES 4,388                 362                   ‐                              ‐                            ‐                               ‐                             

ENDING FUND BALANCE 14,455              14,940             16,371                   16,445                14,940                    16,445                  



 
Tourism Commission    City of Sun Prairie 2015 Annual Budget 

Economic Development (Tourism Commission) 1 of 1 

 

Overview: 

The mission of the "Sun Prairie Tourism Commission"  (hereon “Commission”)  is to coordinate tourism promotion and 
development in the City.    Specifically, the Council has delegated statutory authority to the Commission to address the 
following goals and duties: 
 

 Use room tax revenue to promote and develop tourism; 

 Report delinquencies or inaccuracies of room tax to the City; 

 Prepare and report a budget annually to the Council. 

 The Commission may not use room tax revenue to construct or develop a lodging facility.  
 
The Commission has five members appointed by the Mayor and confirmed by the Common Council.  One member must 
represent the Wisconsin hotel and motel  industry.   Commission members serve one‐year terms at the pleasure of the 
Mayor and may serve multiple terms. The Chamber of Commerce appoints one member as  liaison to the Commission.  
The  liaison  functions  as  an ex‐officio non‐voting member  and  cannot be  counted  for purposes of quorum.   The  Sun 
Prairie Tourism Commission is governed by Wis. Stat. §66.0165 (2013) and City of Sun Prairie, Wisconsin, Municipal Code 
§2.56.010, §3.20.150 (2013). 
 
Seventy (70) percent of room tax collected  is forwarded to the Commission to promote tourism and  its development, 
while thirty (30) percent is allocated as general fund revenue. 
 
Summary of Activities: 

The Sun Prairie Tourism Commission generally supports the following activities: 

 Production of a joint promotional brochure with the Sun Prairie Downtown Business Improvement District. 

 Financial  support  of  marketing  for  annual  community  events  and  one‐time  events  that  positively  impact 
overnight hotel stays. 

 Assistance  in  recruitment of new events  to  the Sun Prairie Community  that positively  impact overnight hotel 
stays. 

Planned Expenditures: 

The 2015 budget is the same as the previous year’s budget, which is $27,720.   The allocation of funds includes support 
for  the  same events as  in  the 2014 budget, but  transfers $10,000  from  the Miscellaneous Advertising  line  item  to a 
sponsorship at  the Sun Prairie  Ice Arena  ($2,500), a  joint matching sponsorship of  the Dane County Farm Technology 
Days  ($5,000)  with  the  Sun  Prairie  Business  Improvement  District,  and  additional  funds  for  printing  of  additional 
brochures for the Dane County Farm Technology Days event ($2,500).   

No increase in the hotel tax rate is being considered at this time. 



2012 2013 2014 2014 2014 2015 INCREASE

 ACTUAL ACTUAL YTD ACTUAL PROJECTED BUDGET RECOMMENDED (DECREASE)

CITY OF SUN PRAIRIE

SPECIAL REVENUE FUNDS

2015 RECOMMENDED BUDGET

TOURISM COMMISSION

TOURISM REVENUES

20004100‐414000 PUBLIC ACCOMODATION TAX 37,454$            45,100$            19,025$                  45,000$               35,000$                 40,000$                  5,000$             

20004600‐466600 ADVERTISING FEES ‐                          ‐                         ‐                              ‐                            ‐                               ‐                              ‐                        

20004700‐471000 INVESTMENT INCOME 73                      48                     ‐                              40                         ‐                               ‐                              ‐                        

20004800‐489000 MISCELLANEOUS ‐                          ‐                              ‐                            ‐                               ‐                              ‐                        

TOTAL TOURISM REVENUES 37,527              45,148             19,025                   45,040                35,000                    40,000                   5,000               

TOURISM EXPENDITURES

20057500‐544000 PROFESSIONAL SERVICES 18,238              30,725             19,872                   29,220                29,220                    27,720                   (1,500)             

20057500‐563000 MEETINGS AND TRAINING ‐                          ‐                              ‐                            ‐                               ‐                              ‐                        

20057500‐572000 TRANSFER OUT ‐                          ‐                              ‐                            ‐                               ‐                              ‐                        

TOTAL TOURISM EXPENDITURES 18,238$            30,725$            19,872$                  29,220$               29,220$                 27,720$                  (1,500)             

TOURISM COMMISSION: FUND BALANCE

BEGINNING FUND BALANCE 61,586              80,875             95,298                   95,298                95,298                    94,451                  

ADDITIONS 37,527              45,148             19,025                   45,040                35,000                    40,000                  
EXPENSES 18,238              30,725             19,872                   29,220                29,220                    27,720                  

ENDING FUND BALANCE 80,875              95,298             94,451                   111,118              101,078                 106,731                



2012 2013 2014 2014 2014 2015

 ACTUAL ACTUAL YTD ACTUAL PROJECTED BUDGET RECOMMENDED

CITY OF SUN PRAIRIE
SPECIAL REVENUE FUNDS
2015 RECOMMENDED BUDGET

SPECIAL REVENUE FUND TOTALS

BEGINNING FUND BALANCE 96,370$            109,202$          (31,575)$                (31,575)$              (31,575)$                (41,650)$               

ADDITIONS 588,780            436,061           343,413                 580,228              529,780                 855,415                
EXPENSES 575,948            576,838           295,360                 573,630              536,000                 817,007                

ENDING FUND BALANCE 109,202$          (31,575)$           16,477$                  (24,977)$              (37,795)$                (3,242)$                  



 
Public Works Department (Refuse & Recycle)    City of Sun Prairie 2015 Annual Budget 

 

 

Mission: 

To provide a clean and safe environment for Sun Prairie residents by providing refuse and recycling solutions, 

street maintenance, snow and ice removal, traffic control, storm water facility maintenance, affording safe and 

reliable maintenance of City fleet and equipment, and ensuring residents receive accurate and timely service 

information. 

  

Goals: 

 Implement and maintain cost effective residential programs to dispose solid waste. 

 Provide effective educational and disposal information. 

 Improve quality of life by offering curbside pick‐up, drop‐off and special event refuse and recycling. 

Strategies: 

 Conduct curbside automated collection cart collections including weekly refuse and every other week 
(EOW) recycling. 

 Provide cart exchange and supply for new units. 

 Facilitate bulk collections enforcement, provide yard waste collections, conduct curbside brush 
collections. 

 Conduct appliance collection at Recycling Center drop‐off. 

 Provide annual household hazardous waste collection event. 

Activities: 

 Contract collection and disposal of curbside refuse and recycling materials from 1‐4 unit residences. 

 Contract yard waste collection for 1‐4 unit dwellings once in April and twice in October/November. 

 Provide once per month curbside collection of brush materials April thru November. 

 Operate City recycling center to facilitate collection of brush, yard waste, metal and used appliances, 

used motor oil, oil filters, used auto tires/batteries, used light bulbs and tubes, used electronic 

equipment and cardboard. 

 Conduct household hazardous waste collection for residents once per year. 
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Operating Statistics/Performance Measures: 

Activity 2010 2011 2012 2013 2014 YTD 

Work Orders             -- 12 141 73 153 

Units collected  9,223 9,249 9,356 9,451 9,468 

Contractor Cost  $9.55 $10.43 $10.68 $10.90 $11.19  

Recycling collection tons 2,759 2,646 2,834 1,838 

Refuse tons 6,483 6,444 5,818 6,628 4,460 

 

Electronics collections tons 77 

Yard waste processed cu yards. 11,472

Recycling used tires tons 18 

Waste oil gallons 5010 

Appliance processing tons 31 

 Curbside refuse and recycling collection agreement re-negotiated in 2012, extended to April 15, 
2016. 

 130 new homes anticipated in 2015 along with 2.5% agreement increase. 
 Agreement has no separate fuel escalation costs contained and therefore no variables in program 

costs. 
 General property tax supports solid waste collections for each 1-4 unit household at a cost of 

$115 per year. 

 

Achievements: 

 Meet State requirements for per-capita recycling requirements. 

 Sun Prairie recycling collection = 180 lbs/person (106 lbs required) 

 Conducted Household hazardous waste program. 

 Eliminated curbside appliance collection program. 

 Conducted two special resident cart wash event at City Service Center.  

 

New Programming: 

 Curbside cart collections will increase by 2.5 % multiplied by number of units added over 2015 
(130 estimate) causing increase of   $47,385. 

 New sticker permit badges needed for Recycling Center entry. 

 Research permit design to provide additional customer information. 

 Continue cart wash program. 



CITY OF SUN PRAIRIE
REFUSE AND RECYCLE SPECIAL REVENUE FUND
2015 RECOMMENDED BUDGET

2012 2013 2014 2014 2015 INCREASE

ACTUAL ACTUAL PROJECTED BUDGET EXECUTIVE (DECREASE)

REFUSE AND RECYCLE FUND

INTERGOVERNMENTAL REVENUES

23004300‐43540 STATE GRANTS ‐ RECYCLE ‐$                     ‐$                      ‐$                      ‐$                      47,000$                  47,000$          

SUBTOTAL

PUBLIC CHARGES FOR SERVICES

23004600‐463200 RECYCLE FEES ‐                       ‐                        ‐                        ‐                        410,000                  410,000          

23004600‐463205 REFUSE FEES ‐                       ‐                        ‐                        ‐                        665,000                  665,000          

SUBTOTAL ‐                       ‐                        ‐                        ‐                        1,075,000               1,075,000      

OTHER FINANCING SOURCES

23004900‐492100 TRANSFER IN GENERAL FUND ‐                       ‐                        ‐                        ‐                        314,698                  314,698          

SUBTOTAL ‐                       ‐                        ‐                        ‐                        314,698                  314,698          

TOTAL REFUSE AND RECYCLE REVENUES ‐                       ‐                        ‐                        ‐                        1,436,698               1,436,698      

REFUSE AND RECYCLE EXPENDITURES

MATERIALS AND SUPPLIES

23032000‐532000 OPERATING SUPPLIES 2,000                       2,000              

23032000‐533000 REPAIRS AND MAINTENANCE 2,000                       2,000              

SUBTOTAL ‐                       ‐                        ‐                        ‐                        4,000                       4,000              

CONTRACTUAL SERVICES

23032000‐542000 UTILITIES 1,000                       1,000              

23032000‐543000 ADVERTISING AND PRINTING 2,500                       2,500              

23032000‐544400 CONTRACTUAL SERVICES 1,413,198               1,413,198      

SUBTOTAL ‐                       ‐                        ‐                        ‐                        1,416,698               1,416,698      

CAPITAL ITEMS

23032000‐581000 MACHINERY & EQUIPMENT EXPENSE ‐                       ‐                        ‐                        ‐                        16,000                     16,000            

SUBTOTAL ‐                       ‐                        ‐                        ‐                        16,000                     16,000            

TOTAL REFUSE AND RECYCLE EXPENDITURES ‐$                     ‐$                      ‐$                      ‐$                      1,436,698$             1,436,698$    

Refuse & Recycle Fund

BEGINNING FUND BALANCE ‐$                        ‐$                        ‐$                        ‐$                        4,515$                       

ADDITIONS ‐                          ‐                          ‐                          ‐                          1,436,698                  

EXPENSES ‐                          ‐                          ‐                          ‐                          1,436,698                  

ENDING FUND BALANCE ‐$                        ‐$                        ‐$                        ‐$                        4,515$                       
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Mission: 

To ensure that development projects within the City’s Westside Neighborhood contribute a fair share toward 
the cost of new arterial street infrastructure that is needed to serve the area. 

Financial Summary: 

2012 2013 2014 2014 2015 Increase/

Actual Actual Projected Budget Budget (Decrease)

Impact Fees‐ Single Family 6,165          22,432      25,000      20,000      25,000       5,000        

Impact Fees‐ Multi‐Family 29,573        80,327      40,000      20,000      40,000       20,000       

Impact Fees‐ Non‐Residential 569,694      202,473    500,000    400,000    500,000     100,000     

Investment Income 960              7,715        3,000        ‐                 ‐                  ‐                 

Total Revenues 606,392      312,947    568,000    440,000    565,000     125,000     

Transfer Out 231,426      ‐                 1,110,807 1,110,807 124,764     (986,043)    

Total Expenditures 231,426      ‐                 1,110,807 1,110,807 124,764     (986,043)    

Beginning Fund Balance 1,346,303   1,721,269 2,034,216 2,034,216 1,491,409

Additions 606,392      312,947    568,000    440,000    565,000    

Expenses 231,426      ‐                 1,110,807 1,110,807 124,764    

Ending Fund Balance 1,721,269   2,034,216 1,491,409 1,363,409 1,931,645  

 

Goals: 

The City’s goal  is  to ensure  that  the  impact  fee program  is administered  fairly,  consistently and within  the 
scope and parameters of  the State  statutes  that  regulate  the  imposition of  such  fees, with  the purpose of 
ensuring that new development on the Westside pays  its fair share for the benefits that roadway projects  in 
the district provide.  

Strategies: 

Continue to administer the program and collect  impact  fees as new development occurs within the defined 
Westside  Impact Fee district. Periodically update the  fee program to  factor  in actual costs and revenues  for 
completed projects and development rather than projected costs and revenues, and to update the project list 
as appropriate. The program was last updated in 2014.  

Westside 
Transportation 
Impact Fee
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Activities: 

In  2014,  The  Traffic  Impact  Fee program was updated  to  account  for  changes  in  the  street projects being 
contemplated, and to account for actual construction costs and impact fees collected to‐date vs. estimated at 
the time the program was adopted. Updates to the City’s impact fee ordinance were also adopted to address 
ambiguities  in  the Ordinance and  to designate  the Community Development Director  to be  the  Impact Fee 
Administrator. The per‐trip  impact  fee was  increased as part of  the Ordinance amendment, but not  to  the 
recommended level deemed necessary to collect the full Westside share for the infrastructure involved. 

Capital projects completed with  impact  fee  funds  in 2014  include the W. Main Street extension  from Grand 
Avenue west to the Weybridge Subdivision and the installation of a sidewalk along the west side of S. Grand 
Avenue between Hoepker Road and Prairie Lakes Drive. 

 Operating Statistics/Performance Measures: 

Impact fees are collected with each new building permit that is issued within the impact fee district based on 
the projected level of traffic that each use is anticipated to generate. So far, a total of $4,321,944.28 in traffic 
impact  fees  have  been  collected.  Based  on  the  2014  impact  fee  update  and  report,  approximately  $12.5 
million  in  impact  fees  can  be  collected  to  cover  the  district’s  fair  share  of  the  anticipated  $21 million  in 
roadway  construction  costs.  The  partial  implementation  of  the  proposed  fee  increase  in  2014,  however, 
results in a projected shortfall in the recovery of these costs at the current time. 

 

Achievements: 

To date, the  following capital projects that are to be partially  funded through the  impact  fee program have 
been constructed (costs are approximate): 

 USH 151/CTH C (now Grand Avenue) interchange (City share of the project was about $3.1 Million) 

 W. Main Street, from Thompson to Grand Avenue ($3.4 Million) 

 Grand Avenue, from the interchange project USH 19 ($2.3 Million) 

 O’Keeffe Avenue, from Leopold Drive to Smith’s Crossing plat limits ($2.5 Million) 

 Hoepker Road, from Rattman Road east to approximately Triumph Drive ($852K‐ City portion of costs 
on this project, which was cost‐shared with the city of Madison) 

 W. Main Street from Grand Avenue to the Weybridge subdivision (to be completed in fall, 2014) ($1.6 
Million) 

 Grand Avenue sidewalk, from Hoepker Road south to Prairie Lakes Drive ($54,000) 

 Traffic signal installations (5 total ‐ $800K) 

New Programming: 

Future roadway projects that will be partially funded by the impact fee program include, but are not limited 
to, the following: 

 Brooks Drive – Thompson Road connection. 

 Reiner Road south of O’Keeffe Avenue to future Sun Prairie corporate limits. 
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 Rattman Road from W. Main Street to Hoepker Road. 

 Hoepker/Grand and O’Keeffe/Reiner intersection expansions 

 Traffic signal installations (up to 5 additional) 

The  2015  Capital  Improvement  Budget  includes  the  possible  installation  of  traffic  signals  at  the 
Grand/Ironwood  intersection, and  funds  for  the design  for  the  reconstruction of S. Thompson Road/Brooks 
Drive. 
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Mission: 
The  Sun  Prairie Media  Center’s mission  is  to  serve  Sun  Prairie  by  educating,  informing,  entertaining,  and 
empowering its citizens through programming produced by Sun Prairie residents for Sun Prairie residents.  
 

Department Description: 

The Sun Prairie Media Center  is unique  in  the city because  it  is populated not only by  regular  full‐time and 

part‐time staff but also by the many resident volunteers and KIDS‐4 crew members who work hard to produce 

the unique programming seen daily on KSUN and KIDS‐4.  

The Sun Prairie Media Center staffers work in tandem with volunteers and other city employees to ensure that 

community programming –including  in‐studio productions, on‐location productions, and  live events  such as 

city  meetings  and  sports  –  exists  to  help  foster  a  community  informed  and  entertained  about  what  is 

happening where they live, work, shop, play, and send their kids to school. 

The main staff of the SPMC exists of a Director, two Program Coordinators, and a Production Coordinator who 

together  seek  out  and  nurture  relationships with  a  diverse  group  of  residents who  are  interested  in  the 

production  of  community  programming.  Through  formal workshops  and more  informal meetings,  the  staff 

works  hard  to  ensure  that  producers  and  KIDS‐4  crews  are  technically  skilled  as well  as  comfortable  and 

confident in bringing their programming to their community. 

The SPMC staff also takes seriously the nature of the changing media landscape and strives to keep its facilities 

as modern  and user‐friendly  as possible by  researching media product  innovations  and breakthroughs  and 

implementing them into the SPMC whenever it is cost‐efficient to do so.  

Finally,  the  SPMC  strives  to  teach media  literacy  to  all  Sun  Prairie  residents  –  to  the  younger  population 

through its KIDS‐4 program, media production club, and summer workshops, as well as to the adult population 

through media workshops and hands‐on in‐studio productions. 

   

Executive Director

(full‐time)

Program Coordinator

(full‐time) 

Program Coordinator

(88 percent)

Production Coordinator

(full‐time)
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Financial Summary: 

2012 2013 2014 2014 2015 Increase/

Actual Actual Projected Budget Budget (Decrease)

Cable Access Revenues 330,546         355,780       320,400       339,527       344,000         4,473       

Cable Access Expenditures

Personnel Services 227,056         250,925       237,849       262,747       262,831         84             

Materials & Supplies 10,988           13,502         16,010         13,963         15,710           1,747       

Contractual Services 13,626           26,143         16,250         23,317         28,513           5,196       

Insurance 534                605               2,568            2,568            1,295              (1,273)      

Capital Items 71,074           33,612         25,000         27,000         40,000           13,000     

Total 323,278         324,787       297,677       329,595       348,349         18,754     

Net Change in Fund Balance 7,268              30,993         22,723         9,932            (4,349)            (14,281)    

Beginning Fund Balance 150,950         158,218       189,211       189,211       199,143        

Ending Fund Balance 158,218         189,211       211,934       199,143       194,794        

 

 

Staffing Analysis and Expenses: 

Position Title 2014 FTE 2015 FTE Change 2014 2015 Change

CATV Director 1.00         1.00        ‐          77,420         62,726           (14,694)      

CATV Program Coordinator 1.90         1.90        ‐          129,521       131,163         1,642          

CATV Production Coordinator 1.00         1.00        ‐          42,364         43,371           ‐              

LTE Programmers/Tapings 0.80         0.80        ‐          11,757         11,757           ‐              

Overtime * * * ‐                ‐                  ‐              

Boards & Commissions * * * 720               323                 (420)            

Personnel Ec Adjustment ‐           ‐          ‐          ‐                9,549             9,549          

Total 4.70         4.70        ‐          261,782       258,889         (13,472)      

Staffing Personnel Costs

 

 

2015 Budget Highlights: 

The biggest challenge and opportunity  for  the SPMC  in 2015 will be  the  installation of  the city’s community 

radio  station.  What  is  now  being  called  “103.5  The  Sun  Community  Radio”  had  its  construction  permit 

approved  in  January 2014, while  the SPMC was under  the guidance of  its previous director. The station will 

have to go on air by July 27, 2015 or risk losing the permit, which may not be so easy to re‐acquire.  

 

It will  take  about  $20,000  for  the  community  radio  station  to  become  a  reality.  Realizing  the  difficulty  in 

securing these funds in its regular budget, the SPMC began fundraising for the station in June 2014. As of this 

writing, it remains to be seen whether fundraising efforts will completely succeed in funding the install of the 
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station. A 20 percent increase in the SPMC’s budget for “machinery and equipment” is being proposed, partly 

in case fundraising efforts fall short.  

 

However, even if fundraising efforts for the radio station succeed, there will still be challenges to meet. Chief 

among these could be staffing: While we currently believe that automation software will allow us to continue 

to staff the Media Center at  its current  level, community  interest may very well require us to add perhaps a 

part‐time person as a  radio production coordinator: Some current KSUN producers have  floated  the  idea of 

call‐in  talk  shows;  ideally  these  would  be  produced  in  the  evening  when  people  are  more  available  to 

participate. Radio  could necessitate  someone new who would be  available  to work  a  couple of evenings  a 

week. Perhaps  this person – with  the proper background checks on  file, of course – could oversee a  radio‐

centric KIDS‐4 crew as well. 

 

While there is excitement about the prospect of community radio, staff at the SPMC does not plan to lose sight 

of  its flagship KSUN and KIDS‐4 TV channels. Major production  improvements  in the form of all‐in‐one studio 

production centers are planned for the latter part of 2014. Now attention should focus on the SPMC’s studio 

cameras, which  are  roughly  a decade  old  and  are  beginning  to malfunction  –  albeit  in minor ways  – on  a 

regular basis. In addition, our current cameras do not record in HD, which will be a major drawback if the Fiber 

to the Home initiative becomes a reality and allows us to broadcast in HD. The SPMC would like to upgrade the 

cameras in its major control room in 2015 with the secondary control room to follow in 2016.   

 

Goals and Priorities To Accomplish: 

 

1. To launch 103.5 The Sun Community Radio. This is undoubtedly the biggest goal for the Sun Prairie 
Media Center in 2015. This radio station will signify the broadest shift in the SPMC landscape since Sun 
Prairie Cable Access and KIDS‐4 began broadcasting nearly 40 years ago. 
a. Community Building: 103.5 The Sun will undoubtedly help to strengthen the community of Sun 

Prairie. Not only will the radio station increase the amount of information available about the city, 
but more importantly 103.5 The Sun will make that information more accessible to all residents 
without the necessity of expensive monthly cable or internet subscriptions. In addition, the nature 
of radio will make the information easier to access and more adaptable to multi‐tasking, as 
residents will be able to listen via car radios, iPhones, etc. while engaging in other activities.  

b. Long‐term financial stability: 103.5 The Sun will open up more opportunities for 
sponsorship/underwriting, both of programs and of program blocks, which will bring in more 
revenue to the Media Center. 

c. Communication and Transparency. 103.5 The Sun’s very mission will be provide communication of 
the city’s activities to its residents. In doing so, 103.5 The Sun will play a large role in creating a 
more transparent and accessible government for everyone. 

 
2. To increase sponsorship opportunities for SPMC programming/activities. As Sun Prairie’s economic 

development gets stronger, the SPMC will look to increase the number of opportunities for 
sponsorships and underwriting it presents to businesses, through both KSUN programming and 103.5 
The Sun Community Radio development and programming. This does not appear to have been a huge 
priority in the past for the SPMC, but there are benefits to it that go beyond the financial. 
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a. Community Building: By increasing the number of ways that the business community can get 

involved in SPMC programming and activities, the SPMC will build stronger connections to area 

business leaders, thereby building bridges between businesses and volunteers/residents. When 

residents see that businesses are involved in the community, they are more likely to support these 

businesses. Likewise, businesses that are invested in their community are more likely to be in 

touch with their customers’ needs and wants, making for happier customers and a more successful 

business. 

b. Long‐term financial stability: It’s simple: More sponsorship and underwriting opportunities means 

more revenue opportunities for the SPMC. 

c. Communication and Transparency: Business owners are important members of the Sun Prairie 

community. By strengthening the SPMC’s ties to them, the SPMC will be more in touch with Sun 

Prairie and more likely to produce programming its community wants and needs.  

 

3. To increase the local programming and specifically to increase diversity in local programming. What 

makes KSUN stand out and what will make 103.5 The Sun stand out will be not only the quality but the 

quantity of its unique local programming.  Going beyond sheer numbers, however, the SPMC has an 

obligation to meet the needs of an increasingly diverse population and while it has made 

improvements in doing so (Matt Glowacki’s new show), it needs to do better. 

 

a. Community Building: The SPMC is for all Sun Prairie residents and has an obligation to present 

programming for all Sun Prairie residents, regardless of race, religion, sexual orientation, or 

physical ability. Including all aspects of a diverse population is what building a stronger community 

is all about, and this is what the SPMC will strive to continue to do in 2015. 

b. Long‐Term Financial Stability: As Sun Prairie becomes more diverse, its business owners and 

leaders are becoming more diverse at the same time that they are recognizing the need to appeal 

and serve a more diverse population. Producing programming to appeal to more residents will 

undoubtedly appeal to more business owners, which will increase the likelihood of securing SPMC 

sponsorship and underwriting opportunities from a larger pool of businesses.  

c. Communication and Transparency: If the mission of the Sun Prairie Media Center is to serve Sun 
Prairie by educating, informing, entertaining, and empowering its citizens, the SPMC has to do a 
better job communicating to a more diverse population who will then ideally ensure that KSUN 
and 103.5 The Sun communicates to a more diverse population.  

 

 

Strategies for Accomplishing Goals Above: 
 

1. Launch 103.5 The Sun Community Radio. The wheels have been  in motion for accomplishing this top‐ 
priority goal since before the current SPMC director started  in March 2014. But they are ongoing and 
will  be  up  to  (and  beyond)  the  planned  launch  date  of  July  2015.  Strategies  include  (see  attached 
timeline for more information): 

 
A. Research. What equipment is needed to start a radio station? What are the expected upfront costs? 

What are the expected annual operating costs? What FCC requirements do we have to meet? What 
are people looking for in a radio station? What programming can we provide? Who is our expected 
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target audience? How will the radio station be staffed? What are the potential pitfalls? As of July 
2014, most of  these questions have been answered. Some are  continuing  to be  researched, and 
some,  like what programming can we provide, will  likely evolve throughout the  life of the station. 
But the right questions have been asked and are being answered. 

B. Community awareness. The SPMC  first alerted  the public about  the  radio  station  through a  logo 
contest. This contest ended in early June and was considered by the SPMC as a success, with many 
solid entries and a winner that the staff and board were pleased with. The SPMC  is continuing to 
alert the public through appearances at community events such as the Sun Prairie Block Party, the 
Farmers’ Market, Concerts  in  the Park,  and upcoming events  like  the  Sun Prairie Corn  Fest. The 
SPMC director  is also as of this writing planning appearances at Sun Prairie service groups such as 
the Rotary Club, the Lions Club, and the Optimist Club, among others. 

C. Fundraising. The SPMC hopes to raise approximately $20,000 to cover the expected start‐up costs 
for  103.5  The  Sun.  A  Kickstarter  gross‐roots  campaign  is  already  underway,  and  the  SPMC  is 
planning  to  follow  that up with  a  live on‐air  community  auction on KSUN  in November.  Smaller 
fundraising events are also being planned, such as restaurant nights and possibly a trivia night at a 
local establishment. 

D. Constructing the studio. The SPMC has already acquired the approval  from Sun Prairie Utilities to 
place  its antenna at the Sun Prairie Bird Street Water Tower. A site assessment has been done to 
verify the desirability of this  location. Quotes from area radio engineers and antenna  installers to 
install the radio equipment and test the signal prior to  launch have been accepted and reviewed. 
Initial  inquiries  into  streaming  the  station  online  to  broaden  the  channel’s  reach  have  proven 
satisfactory and hopeful. 

E. Promotion.  Once  the  station  is  launched,  a  two‐pronged marketing  campaign  will  need  to  be 
undertaken: The SPMC will want its potential audience to listen to the station and inform others of 
the  station’s  existence,  while  the  SPMC  will  also  want  a  separate  message  sent  to  potential 
volunteers  to  inform  them  of  a  need  for  programming.  The  second  of  these  two  audiences  is 
already being reached and spoken to as excitement about the station continues to build. 

 

2. Increase sponsorship opportunities for SPMC programming/activities. Again, this is a goal that is already 
beginning to be fulfilled, but will continue into 2015 and beyond. Strategies include: 

 
A. Program  creation. Through  the  assistance of  community  volunteers, programs  are being  created 

that have intrinsic value to a sponsor or group of sponsors. For example, the movie review program 
Reel Reviews is a natural fit with Marcus Theaters, who are set to open a state‐of‐the‐art theatre in 
Sun Prairie in late 2014 or early 2015. Marcus has already agreed to offset production costs for the 
show and has made a verbal commitment to do more once the Sun Prairie location opens. 

B. Program partnership. Other KSUN shows, while maybe not produced with a clear partner  in mind, 
have obvious shared goals and audiences with certain area businesses. For example, the Sun Prairie 
Sports  View  program  could  be  more  easily  marketed  to  the  incoming  Cabela’s  or  established 
businesses such as Cardinals Nest Sports Bar. These connections are waiting to be made, and the 
SPMC will effort to make them over the next several months. 

C. SPMC awareness building. The business database that the SPMC uses to reach out to businesses has 
already been overhauled, allowing for more efficient and personal mailings, e‐mail messages, and 
phone or person‐to‐person  follow‐ups. Already more area businesses know about  the SPMC and 
are willing to support  its mission (sponsorships for  its high school graduation coverage more than 
doubled in 2014 over 2013 and the goal is to do the same for high school sports sponsorships). The 
groundwork is being laid for more partnerships between businesses and the SPMC; the goal in 2015 
is to capitalize on these increasing opportunities.   
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3. Increase  local programming;  increase diversity  in  local programming. When the current SPMC director 
started  in March  2014,  his  biggest  goal  was  to  increase  the  number  of  new  regular  series  being 
produced at the Sun Prairie Media Center. The reasoning was simple: The SPMC is a terrific resource, so 
why not try to use it to its full potential? Strategies to further implement this goal include: 

 
A. Widen  the  use  of  the  SPMC.  Right  now  the  SPMC’s  facilities  are  only  open  free‐of‐charge  to 

residents; with the permission of the board, it might be time to explore the option of opening the 
SPMC free‐of‐charge also to people who work  in Sun Prairie. Our community’s workers definitely 
have a  stake  in what happens  in  Sun Prairie, and with Charter’s digital  conversion and  ksun.tv, 
KSUN programming extends far beyond the  limits of Sun Prairie. The time might be right for the 
SPMC to acknowledge and take advantage of this new landscape. 

B. Community outreach. When the SPMC director found current program volunteer Matt Glowacki, it 
was  through  a  Google  search  embarrassing  in  its  simplicity:  “Sun  Prairie  diversity.” While  the 
SPMC’s  relationship with Mr. Glowacki  (and  his wife  and  co‐producer)  has  been  a  highlight  of 
2014,  there are other populations – specifically populations of color – still not adequately being 
served  by  SPMC  programming.  It  is  time  to  use  the  SPMC’s  growing  connections with  service 
groups and  schools  to put  the SPMC  in  touch with  interested members of  these populations  to 
create this programming. 

C. Strengthen bond with schools / community schools. One of the biggest unfulfilled promises at the 
SPMC  in 2014  is the  lack of any new school‐related programming. While Dr. Tim Culver’s “School 
Views” is a good program and serves a definite purpose, the need to more broadly open the SPMC 
to Sun Prairie‐area educators is an itch that longs to be scratched. Two meetings with community 
school  leaders  have  taken  place  and  all  parties  are  interested  in working  together  –  it  has  to 
become  a priority  to  get  some  ideas put  into  action.  The  community  school  angle  is  especially 
appealing as the programming –  like the community schools themselves – should appeal/serve a 
more diverse population. 
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Operating Statistics / Performance Measures: 
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This chart shows the total 
number of programs produced 
yearly by the SPMC since 
2008. The 2014 number, while 
a projection only, could be 
misleading in that more time 
in 2014 has been efforted to 
producing returning series that 
encourages stronger volunteer 
commitments, the 
development of signature 
programming, and potential 
sponsorship opportunities. 

This chart shows the large 
growth in Internet page views 
over the last two years. 
Separate data for the SPMC’s 
two distinct web sites was not 
kept until 2013. This indicates, 
among other things, the 
popularity of watching KSUN 
programming on demand. 
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This chart shows the 
number of volunteer hours 
at the SPMC since 2008. 
The 2014 figure, while 
only a projection, seems to 
indicate a bounceback after 
several years of declining 
numbers. 

This chart shows 
the overall increase 
in franchise fees 
since 2008. This is 
due largely to the 
increase in rental 
and service fees by 
Charter. 
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This chart represents 
the number of 
interstitial bulletin 
board pages 
produced since 
2008. This number 
has decreased 
dramatically as the 
SPMC has 
committed to 
running more 
programming and 
less “filler” on 
KSUN. 

This chart 
represents the 
number of camera 
check-outs since 
2008. This number 
has fallen (but 
leveled off) as 
volunteers have 
purchased their 
own equipment and 
the SPMC has 
established a focus 
on in-studio 
programming.  
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Achievements: 

 

1. Facilitated Charter digital conversion. Included rebranding of KSUN / KIDS‐4 materials and rebranding 
of public relations campaign.  

2. Instituted  several new  regular  shows  for KSUN,  including “Sun Prairie Sports View,” “Reel Reviews,” 
“Inside Your City,” “Connect at the Library,” “Live Sun Prairie,” and “Doing Happiness. 

3. Streamlined timing of (most) shows to conform to “regular" 
4. Continued  several  recurring  shows  for  KSUN,  including  “Talk  of  the  Town,”  “Chamber  Business 

Spotlight,” and “Newsdesk.” 
5. Applied and was granted license for LPFM radio station. 
6. Completed research for radio project, including site assessment and cost estimates for equipment and 

audio engineering assistance required to get station on‐air. 
7. Conducted successful radio logo/naming contest, which resulted in the current logo for 103.5 The Sun 

Community Radio. 
8. Streamlined and updated business database. 
9. Increased  efforts  to  partner with  businesses,  resulting  in more  than  doubling  the  number  of  high 

school graduation sponsorships from 2013 and the regular financial assistance with production costs of 
one weekly show. 

10. Renewed membership in Wisconsin Community Media. 
11. Attended as staff Wisconsin Community Media conference in Madison. 
12. Researched major equipment upgrades for both SPMC studios (all‐in‐one production units), which are 

currently awaiting approval from finance committee. 
13. Increased  visibility  in  community by  attending  several  events,  such  as  Farmers’ Market,  Strawberry 

Fest, Concerts  in  the Park, Flags of Freedom Parade, and Sun Prairie Block Party, and giving  talks at 
Rotary Club with others certainly to follow. 

14. Expanded  Pam  Steitz  Scholarship  (with  Pam  Steitz’s  approval)  to  include  all  age‐appropriate  SPMC 
activities, and not just KIDS‐4. 

15. Worked with Sun Prairie Library to produce Book N It Run PSA and videotaping of carpet project. 
16. Filled cable access telecommunications board with two new additions. 
17. Took part in city’s job evaluation committee in regards to one employee. 
18. Participated in “Open Media Lab” in conjunction with Sun Prairie Public Library. 
19. Offered summer workshops and media production lab to the city. 
20. Produced SPHS graduation ceremony; offered DVD sales to interested buyers. 
21. In conjunction with Charter, improved signal quality by eliminating RF feed and supplying viewers with 

straight streaming over  IP  feed. Basically what we are sending out equals what people are seeing at 
home with no degradation in quality. 

22. Researched and purchased four new camera kits for checkout. 
23. Increased  SPMC  presence  at  local  economic  events  such  as  Chamber  of  Commerce  luncheons  and 

Marcus Theaters groundbreaking. 
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Overview: 

The  City  of  Sun  Prairie  has  retained  Community  Development  Block  Grant  (CDBG)  funds  from  the  U.S. 
Department of Housing and Urban Development (HUD) for the establishment of an Economic Development 
Revolving Loan Fund (RLF). This has also been referred to as the “Wisconsin Development Fund.” This fund is 
designated to make direct business loans on a companion basis with other financing sources (public sector 
loans, governmental  loans/grants, equity, etc.).   The Wisconsin Department of Administration (DOA)  is the 
recipient and contracts with the Wisconsin Economic Development Corporation (WEDC) to manage activities 
and funds associated with Economic Development. These economic development funds are used to provide 
grants to local units of government that use the funds to loan to a business. The business, in return for use 
of the public funds, provides private investment towards the assisted activity and most importantly creates 
job opportunities, principally for the benefit of low and moderate income persons. 
 

The Director of Administrative Services and the Director of Economic Development serve as the RLF Program 
Coordinators for this fund, and act as staff liaisons to the RLF Committee.  A City Council member serves as a 
voting member of the RLF Committee.  The RLF Committee reviews applications for assistance through the 
program, and makes recommendations to the City Council regarding approval of said applications.   

Mission: 

The RLF  fund and  committee’s primary purpose  is  to provide a  supplementary  financing  tool  to qualified 
businesses unable to secure adequate funds through traditional financing that will have a positive economic 
impact by way of full‐time job creation and increased opportunity for low‐to‐moderate income persons.  

Goals: 

According to the proposed 2013 updates to the City’s Revolving Loan Fund Manual, economic development 
activities assisted with funds made available through the RLF Program are  intended to meet the  following 
federal and State goals and objectives:  

 To encourage the creation and retention of permanent jobs, which provide a wage, appropriate to 
the skills and experience of the local labor force and that is competitive. The recipient of funds must 
agree that a minimum of 51 percent of the jobs created or retained shall be made available to low 
and moderate income persons.  

 To encourage  the  leveraging of new private  investment  into  the City of Sun Prairie  in  the  form of 
fixed asset investment, particularly in land and buildings.  

 To  perpetuate  a  positive  and  proactive  business  climate  which  encourages  the  retention  and 
expansion of existing businesses and helps to attract desirable new businesses.  

 To implement the City of Sun Prairie’s Strategic Business Development Plan’s goals and objectives.  

 To maintain and promote a diverse mix of employment opportunities and to minimize seasonal or 
cyclical employment fluctuations.  

 To encourage the development and use of modern technology and create safe work environments.  

Revolving Loan Fund 
Committee
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Strategies: 
According to the proposed 2014 updates to the City’s Revolving Loan Fund Manual, applications that meet 
the following local objectives of the City of Sun Prairie will be considered to be more competitive and more 
desirable:  

 To encourage  redevelopment or new development  in  targeted geographies within  the city of Sun 
Prairie,  including Downtown Sun Prairie (TIF 8), Main Street (TIF 10), the Sun Prairie Business Park 
(TIF 7), and areas  immediately adjacent to these targeted geographies.  In addition, the City of Sun 
Prairie may  identify  individual sites as priority areas outside of these general areas that have been 
identified as areas in need of redevelopment or otherwise economically distressed. 

 To support business creation, retention and expansion in targeted business sectors as 5 adopted in 
the City’s Strategic Business Development Plan. 

 To enhance the economic viability of the immediately surrounding area, or of the City of Sun Prairie 
as a whole.  

 To  encourage  full‐time  the  creation,  retention  or  expansion  of  employment  opportunities  with 
wages and benefits beyond the federal minimum wage, and at or above the average wages for Dane 
County in that industry or occupation.  

 To encourage  the creation,  retention and expansion of unique or entrepreneurial businesses  that 
are determined to be viable businesses by the RLF Committee, but may not have adequate access to 
more traditional means of financing.  

 Other  projects  outside  of  these  criteria may  be  considered  if  identified  by  the  City  Council  as  a 
worthy project through formal action. 

 
Activities: 
The RLF Program currently has one active  loan which was  issued  in 2013. This applicant  is current on their 
payments and loan conditions to date.    
 

Actual

2013 2014 2015

Assets

Cash & Investments 81,279            97,476      113,626  

Loan Receivable 61,402            48,159      34,204     

Total Assets 142,681          145,635   147,830  

Liabilities & Fund Balance

Reserved for Loan 61,402            48,159      34,204     

RLF Fund 81,279            97,476      113,626  

Total Liabilities & Fund Balance 142,681          145,635   147,830  

Projected

 



 
Park Improvement Fund    City of Sun Prairie 2015 Annual Budget 

 

 

Section overview: 

The City of Sun Prairie  is expected to continue to experience steady growth over the next two 
decades.  This  anticipated  growth  will  require  additions  to  the  City's  existing  park  and  playground 
facilities. The City of Sun Prairie conducted a Park Impact Fee study in 2007.  As a result of the findings of 
this study, the common council authorized a Park Impact Fee to generate revenue for a Park Fund.  The 
park impact fee assists financing the capital costs associated with these park improvements. 

The capital costs attributable to the park facilities, the need for which is generated by the new 
development relative to existing development, will be paid by new development through an impact fee. 
The  impact  fee will  be  charged  only  to  residential  units.  The  use  of  park  facilities  by  nonresidential 
development is minimal; therefore no impact fee is warranted. 

The fee is collected within 14 days of issuing a building permit.  The fee schedule is as follows: 

Single family    $2,160/unit 

Multi‐family    $1,710/unit 

Assisted living    $770/unit 

In order to apportion the public costs of new development fairly and responsibly, some measure 
must be undertaken  to ensure  that  the entire  cost of accommodating new development  is not born 
solely by the current residents of the city. The goal of  levying an  impact fee on new development  is to 
offset the initial cost to local taxpayers of satisfying the additional demand on the public infrastructure. 

All aspects of the Wisconsin statute governing impact fees, Wis. Stat. §66.0617 have been met in 
the creation and administration of  this  fee,  fund and  the enactment of City of Sun Prairie, Wisconsin, 
Municipal Code §18.04.100(c)&(d). 

Summary of activities: 

 Basketball Court Maintenance 

 Security camera installations 

 Park additions 

 Playground renovations and additions 

  



 
Park Improvement Fund    City of Sun Prairie 2015 Annual Budget 

 

 

Revenues, expenditures, balance: 

2012 2013 2014 2014 2015 Increase/

Actual Actual Projected Budget Budget Decrease

Revenues 252,184$     258,269$     167,289$        108,500$        111,000$        2,500$          

Expenditures

Materials & Supplies 5,416            4,428            1,000               3,000               3,000               ‐                      

Contractual Services ‐                     600                ‐                        ‐                        ‐                        ‐                      

Professional Services 255                ‐                     ‐                        ‐                        ‐                        ‐                      

Transfers 46,198          6,900            40,291            20,000            123,128          103,128        

Capital Items 75,715          87,698          107,000          246,500          198,500          (48,000)         

Total 127,584       99,626          148,291          269,500          324,628          55,128          

Beginning Fund Balance 793,343       917,943       1,076,586      1,076,586      915,586         

Additions 252,184       258,269       167,289          108,500          111,000         

Expenses 127,584       99,626          148,291          269,500          324,628         

Ending Fund Balance 917,943       1,076,586    1,095,584      915,586          701,958         
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